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PERFORMANCE INDICATORS TARGETS

PERSONAL POLICING - DEALING WITH LOCAL CONCERNS

1. The number of burglaries. 1.1 To reduce the number of burglaries by 3%. (1)

1.2 To increase the detection rate for burglary by 2 percentage points. (1)

2. The availability of illegal drugs and the ability of 2.1 To create new/develop existing initiatives/partnerships aimed at reducing drug availability. (2)
drug dealers to engage in criminal activity.

3. The number of incidents of antisocial behaviour. 3.1 To establish a baseline of the number of antisocial behaviour incidents during Quarter 1 and achieve a
reduction in subsequent quarters. (3]

3.2 To create new/develop existing initiatives/partnerships aimed at reducing antisocial behaviour.

PROFESSIONAL POLICING - DELIVERING AN EXCELLENT SERVICE

4. The visibility of police in the local area. 4.1 To ensure that Neighbourhood officers work at least 80% of their duty hours on neighbourhood policing
duties in their local area.

5. Engagement with the community. 5.1 To hold four surgeries, themed around local priorities, by April 2012, in partnership with the DPP and other
partners such as the community, community activists, residents associations and statutory partners. (4)

PROTECTIVE POLICING - TACKLING SERIOUS HARM

6. The number of violence with injury crimes. 6.1 To reduce the number of non-domestic violence with injury crimes by 3%. (1,5)

7. The percentage of recorded crimes detected. 7.1 To increase the detection rate for violence with injury by 3 percentage points. (1,6)

7.2 To increase the detection rate for domestic violence with injury crimes by 5 percentage points. (1,7)

NOTES

(1] Targets will be measured against
performance achieved during 2010/2011.

(2] Quarterly reports to the DPP will include a
report on drugs to include information on drug
seizures and persons charged and reported etc.

(3] Section 3(1](a] of the Anti-Social Behaviour [N/]
Order 2004 defines Anti-Social Behaviour as: a
person who has acted in an anti-social manner,
that is to say, in @ manner that caused or was likely
to cause harassment, alarm or distress to one or
more persons not of the same household.

(4] A surgery refers to a time when neighbourhood
officers will be available at a local venue to
respond to residents’ concerns and gain a better
understanding of local issues to enable the delivery
of tailor made policing unique to the needs of
those who live and work in West Belfast. Other
partner agencies will also be invited to attend.

(5] Domestic abuse is an under-reported crime.
Measures will be taken by the Police Service to
increase and encourage reporting of domestic
crimes by providing victims with the confidence
to make a report to police. Police in West Belfast
will continue to seek to improve clearance
rates for domestic related crime as stated.

(6] Violence with injury crimes are defined as
offences of murder, manslaughter, infanticide,
child destruction, attempted murder, causing
death/GBH by dangerous driving /aggravated
vehicle taking, wounding/GBH with intent,
firearms/explosives offences endangering life,
administering poison, wounding/GBH and AOABH.

(7] Quarterly reports to the DPP will include
a report on domestic abuse.




