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POLICE SERVICE NORTHERN IRELAND 
 

ANNUAL BUDGET PLAN FOR THE YEAR ENDING 31 MARCH 2007 
  
 

The budget plan for the year-ending 31 March 2007 is considered under the following 

headings: 

 

1. Main Police Grant – Funding Available; 

2. Main Police Grant Revenue; 

3. Main Police Grant Capital; 

4. Patten Non-Severance;  

5. Patten Voluntary Severance;  

6. Patten Compulsory severance 

7. Non-cash Items 

8. Pensions 

 

1. MAIN POLICE GRANT –FUNDING AVAILABLE 

The total SR2004 settlement approved by the Secretary of State in respect of the 

Police Grant for the 2006/07 year was £750.9m, being £719.5m revenue and £31.4m 

capital.  A further net adjustment of £20m has been allocated to this revenue budget 

during 2006/07 in respect of reallocated funding from NIO. As part of the overall I.T. 

strategy, NIO has approved additional funding to the Main grant of £8.5m (being 

£1.4m revenue and £7.1m capital) for the EDRMS and Enterprise Solutions projects 

and has been separately identified in Appendix A.  Taking account of these 

adjustments, the revised revenue grant for 2006/07 has been established as £740.9m 

(£678.7m Cash and £62.2m Non Cash) and has been summarised in Appendix A.  

 

The 2006/07 capital baseline as per the SR2004 is £31.4m. As noted above, £7.1m 

(relating to the EDRMS and Enterprise Solutions) has been added to the capital 

budget, bringing the total capital budget for 2006/07 to £38.5m and has been included 

in Appendix A. 

 

2. MAIN POLICE GRANT REVENUE   

 

On 31st October 2005 PSNI submitted to the Policing Board the estimated net revenue 

and capital requirement for 2006/07 relating to the Main Police grant. At that stage, 

PSNI was predicting a £20.8m revenue shortfall against the revised baseline figure.  
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In order to strike a balanced budget for 2006/07, the Finance Personnel and Training 

Committee (FPTC) agreed cost reductions totalling £20.8m (£16.2m cash savings and 

£4.6m Non Cash) to achieve a balanced budget, which are detailed in Appendix D 

attached.  These cash budget reductions have been applied during the 2006/07-year to 

enable the organisation to remain within current funding levels.  The assumptions 

relating to staffing levels are as detailed at Appendix B  

 

As a result for 2006/07, PSNI has prepared a balanced revenue budget of £683.3m 

excluding Non-cash items.  The following paragraphs provide commentary on the 

main headings included for revenue items. 

 

Civilian Staff cost – 2006/07 £86.5m 

It has been assumed that the number of civilian staff employed during 2006/07 will be 

set at 3,175 funded through the Main Grant, and 330 posts to be funded through the 

Patten Non-Severance grant. Pay inflation has been set at 3.5% payable from the 1st 

April 2006. 

 

Police Pay – 2006/07 £475.5m  

Provisions relating to pay and allowances for both Regular and Full-time reserve 

officers (FTR) reflect average strengths of 7,500 and 768 respectively for the 

2006/07-year. These numbers also reflect 290 Patten leavers (Regular officers), 237 

FTR officers leaving under the Patten Severance scheme following the outcome of the 

September 2004 Security Review, 150 ordinary leavers (Regular officers) and 440 

new recruits. The police pay inflation has been assumed at 3% payable on 1st 

September 2006. 

 

Overtime 

Overtime provision for both the Regular and FTR officers is based on 8,850 average 

daily hours (ADH) at plain time with 400,000 plain time hours for policing 9 public 

holidays during the 2006/07 year. 

 

Part-time Reserve  

Financial provision has been made for the average strength of 698 members for Part 

Time Reserve officers (PTR) contributing 20 hours per officer per month in patrols 

during the year (12 hours/month to be funded through Patten Non-Severance grant to 

meet training requirements). 
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Incidentals  - 2006/07 £32.8m 

To facilitate a balanced budget, budgets for 2006/07 have been held at 2004/05 

outturn levels (£32.1m), with marginal growth for price inflation. 

 

Transport 2006/07 £13.2m  

Spend projections within transport reflect increased fuel costs, partially abated by 

improved fleet utilisation. 

 

Telecommunications and Technology – 2006/07 £27.2m 

Computer expenses show a projected increase from £13.1m 2005/06 to £15.2m 

2006/07 with increased use of IT and the relevant supporting contracts.  The greater 

use of IT will facilitate PSNI will help to facilitate improved effectiveness and 

efficiency throughout the organisation. 

 

Accommodation – 2006/07 £36.6m 

Increases in expenditure reflect projected inflationary pressures within this group. 

 

Supplies, Catering and Publications – 2006/07 £14.5m 

Increases in expenditure relate primarily to projected inflationary pressures. 

 

Revenue receipts 2006/07 £3.0m 

Revenue receipts have been projected taking a prudent view of attaining the levels of 

miscellaneous income anticipated in 2005/06.  Current financial estimates indicate a 

potential to achieve levels similar to 2004/05 out turn figures. 

 

3. MAIN POLICE GRANT –CAPITAL  - 2006/07 £38.5m 

 

The budget for 2006/07 represents the combined bids for funding as submitted by 

DCUs and Branches for the 2006/07 financial year.  The increases in planned 

expenditure are in Building Enhancements/ New works in accordance with the Estates 

Strategy, and in Major IT Systems, which reflect the approval of business cases in 

respect of EDRMS and Horizon Enterprise Solutions.  There is a reduction in planned 

expenditure against Purchase of Vehicles, which is to be achieved through improved 

fleet utilisation. 
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Appendix E provides a detail of the projected 2006/07 spend profile for Main Grant 

Capital. 

 

4. PATTEN NON-SEVERANCE – 2006/07 REVENUE £34.5m and CAPITAL 

£7.6m. 

The total Patten Non-Severance financial estimates for 2006/07 prepared by 

Accountable Officers as part of the recent integrated planning exercise are £42.1m.  

The Patten Non-Severance grant for 2006/07 as established by the SR 2004 settlement 

is confirmed as £37.4m, being £27.4m revenue and £10m capital (however, these 

amounts may be subject to change by the effect of any carry forward from 2005/06).  

The overall shortfall on projected funding for 2006/07 is £4.7m, being £7.1m over 

within revenue and £2.4m under within capital.  During the year there may be 

revisions to the planned dates for the submission of business cases, and the profiling of 

expenditure, which my impact on the projected level of expenditure. 

 

It should also be noted that Patten Non-Severance projects are approved by NIO 

through the submission of business cases, and NIO have previously provided 

assurances that funding will be provided to implement the Patten strategic work 

programmes, provided cases meet the criteria specified by Treasury. 

 

Appendix F provides an outline of the 2006/07 financial projections for Patten Non 

Severance, covering each of the eight strategic work programmes, allocated between 

revenue and capital expenditure. 

 

5. PATTEN VOLUNTARY SEVERANCE – 2006/07 £28.0m. 

 

After further discussion with HR Department, the planned Severance programme for 

2006/07 includes Voluntary Patten Severance of 290 Full-Time Officers at an 

estimated cost of £28.0m (Appendix G refers). 

 

6. PATTEN COMPULSORY SEVERANCE – 2006/07 £21.9m 

237 Full-Time Reservists are expected to leave under a separate Severance 

programme at an estimated cost of £21.9m (Appendix H refers).  NIO have indicated 

that the estimated £21.9m for FTR Severance will be provided. 
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7. NON CASH ITEMS – 2006/07 £57.6 

 

Current estimates indicate a potential spend of £57.6m (Appendix I refers).  NIO have 

indicated that the projected reduction in Non Cash spend of £4.6m from the SR2004 

settlement of £62.2m, can be utilised in year by PSNI to offset pressures and facilitate 

the production of a balanced budget. 

 

8. PENSIONS 2006/07 £64.0m 

 

Projected net pension payments from PSNI are anticipated to be £64.0m (Appendix J 

refers) for 2006/07, being estimated total pension costs of £147.0m less employers 

end employees contributions of £83.0m. 

 

 

 

Finance & Support Services Department  

February 2006 
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