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PERFORMANCE INDICATORS TARGETS

PERSONAL POLICING - DEALING WITH LOCAL CONCERNS

1. The number of burglaries and the detection rate 1.1 To reduce the number of burglaries by 3%.
for burglary.

1.2 To reduce the number of non-domestic burglaries by 3%.

1.3 To increase the detection rate for burglary by 2 percentage points.

2. The number of incidents of antisocial behaviour. 2.1 To establish a Baseline of the number of antisocial behaviour incidents during Quarter 1 and achieve a
reduction in subsequent quarters.

2.2 To report on the number of:

¢ Breaches of council bye-laws reported to Castlereagh Borough Council.
¢ The number of referrals to the Youth Diversion Scheme for alcohol related offences.
e The number of prosecutions for public order offences.

PROFESSIONAL POLICING - DELIVERING AN EXCELLENT SERVICE

3. The amount of officers assigned to front line 3.1 To report on:
service delivery roles.
e The number of officers in response roles (Castlereagh total).
¢ The number of officers in Neighbourhood policing (individual areas).

4. The percentage of time spent by police officers on 4.1 To report on:
operational duty outside police stations.
e The number of officer hours spent on cycle patrols.
e The number of officer hours spent on beat patrols.

5. The number of Discretionary Disposals. 5.1 To increase the amount of cases resolved by use of police officer discretion.




