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Police Service of Northern Ireland 
	1.1
	Introduction

Under Section 49A of the Disability Discrimination Act 1995 (DDA 1995) (as amended by Article 5 of the Disability Discrimination (Northern Ireland) Order 2006), the Police Service of Northern Ireland is required when carrying out its functions to have due regard to the need to:

· promote positive attitudes towards disabled people; and

· encourage participation by disabled people in public life (‘the disability duties’).

Under Section 49B of the DDA 1995, the Police Service of Northern Ireland is also required to submit to the Equality Commission a Disability Action Plan showing how it proposes to fulfil these duties in relation to its functions.  



	1.2
	Chief Constable’s Statement

As Chief Constable of the Police Service of Northern Ireland, I am committed to implementing effectively our disability duties and this Disability Action Plan.  I will allocate resources (in terms of people, time and money) in order to implement effectively this plan and where appropriate, build objectives and targets relating to the disability duties into corporate and annual operating plans.  

We will also put internal arrangements in place to ensure that the disability duties are complied with, and this Disability Action Plan is fully resourced and effectively implemented. We will ensure effective communication of this plan to officers and staff by providing all necessary training and guidance on the disability duties and the implementation of this plan. 
We confirm our commitment to submitting an annual report to the Equality Commission on the implementation of this plan as well as carrying out a five yearly review of this plan.  We will ensure that this plan remains a live document and that progress is noticeable and changes are apparent.
We are committed to continuing to involve people with disabilities in the delivery of this plan and its further development. We have designed this Action Plan in consultation with disability groups and individuals with disabilities, both staff members and members of the public.  In committing to ongoing dialogue with people with disabilities we commit to give careful consideration to the responses that we receive and revise our plan in response to feedback where possible to do so. Where it is not possible to revise our plan we will ensure that our consultees are made aware of our reasoning.  

Responsibility for implementing, reviewing and evaluating this Disability Action Plan and the specific point of contact within the Police Service of Northern Ireland will be: -

Diversity Manager
PSNI Lisnasharragh, 

Equality & Diversity Unit, 

42 Montgomery Road, 

Belfast, 

BT6 9LD  

Telephone number: 028 90 922 770

Fax number: 028 922 863

Email: Section75@psni.pnn.police.uk
Text: 07795 152 801 

If you require this plan in an alternative format (such as in large print, Braille, audio cassette, easy read or on computer disc) and/or language, please contact the above person to discuss your requirements.



	1.3
	Our Commitment 

We confirm our commitment to submitting an annual progress report on the implementation of this plan to the Equality Commission and carrying out a five-year review of this plan, or plans submitted to the Equality Commission over the five-year review period.

A copy of this plan, our annual progress to the Equality Commission and our five year review of this plan will be made available on our website http://www.psni.police.uk
   

	1.4
	The Key Functions of the Police Service of Northern Ireland

Outlined below are the range of functions of the Police Service of Northern Ireland

Three key areas for Policing are: - 

Service Excellence
· To increase the number of  officers assigned to neighbourhood and response roles
· To increase the percentage of time spent by officers on operational duty
· To increase the percentage of people who agree police and other agencies are dealing with antisocial behaviour and crime issues that matter in local areas
· To increase the proportion of crimes reported to police
Tackling Serious Harm
· To increase the number of PSNI interventions directed at criminal finances
· To reduce the number of non-domestic violence with injury crimes
· To increase the detection rate for violence with injury crimes
· To reduce the number of people killed or seriously injured on the road
· To reduce the number of children  killed or seriously injured on the road
Personal Policing
· To reduce the number of incidents of anti-social behaviour
· To reduce the number of domestic burglaries
· To reduce the number of non-domestic burglaries 
· To increase the detection rate for burglary

This list is not exhaustive and may be subject to change in line with future Policing Plans. 
Supporting the functions of the Police Service are the various departments who carry out the following duties: - 

Human Resources

· HR Planning and Appointments
· Attendance Management

· Relations, Reward and Evaluation
· Recruitment and Selection
· Equality & Diversity

· Occupational Health and Wellbeing
· Training and Development

· Health and Safety

Professional Standards

· Policy guidance on integrity and professional standards

· Managing complaints, information and recommendations from the Police Ombudsman

· Prevent and counter corruption, unlawful, unethical & unprofessional behaviour 

Media & Public Relations

· Deliver media and public relations services to support the work of the PSNI

· Communicate PSNI key messages to opinion formers and the general public

· To provide strategic communications advice to the chief officers

Legal Advisor

· To provide legal advice to the Chief Constable and the PSNI

Finance & Support Services
· Management of the PSNI estate

· Supplies and procurement of goods and services

· Management accounting

· Financial accounting

· Transport

Corporate Development

· Provision of statistical analysis

· Supporting the programme for change

· Provision of support services to senior management

· Business improvement

· Information technology

· Provision of support service to PSNI



	1.5
	Public Life Positions

PSNI is a Non-Department Public Body and does not have responsibility for Public Life appointments.  However PSNI will take all appropriate steps to encourage people with disabilities to join Independent Advisory groups, Service User Groups and Local Strategic Partnerships.
The role of the Northern Ireland Policing Board (NIPB)
The Northern Ireland Policing Board are responsible for a number of high profile public appointments within the Police Service. The Policing Board will be required to submit a separate disability action plan in their own right and therefore these public life positions are not considered as part of the PSNI’s plan.  



	2

	Action Measures

Outlined below are the measures, which we propose to take over the period 2011 - 2014 of this disability action plan, together with performance indicators or targets.

We believe that in order to promote positive attitudes towards people with disabilities we must remove all barriers, both attitudinal and environmental. It is everyone’s responsibility to create a productive environment in which each person can be himself or herself and fulfill their potential without obstacles. We are committed to a series of actions that we believe will help remove the disadvantage and social exclusion experienced by many people with disabilities because of attitudinal and environmental barriers. 

The PSNI action plan focuses on six key areas outlined above to help secure improvements and change attitudes these are: -

· Organisational Commitment
· Communication
· Focusing on Effective Change
· Partnerships
· Procurement

· Provision of Disability Equality Generally
Publication 

Copies of this scheme are available on the PSNI website at the following web address http://www.psni.police.uk
Copies, in the appropriate format, will be forwarded to relevant consultees in the Summer of 2010 with a view to continuing our commitment to ongoing consultation.

Hard copies are available in alternative formats upon request from our Section 75 Officer at the address quoted at 1.2.
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Disability Action Plan 2011 - 2015
	Key Area
	Action
	Timescale
	Outcome/Performance Indicator
	Responsibility

	Organisational Commitment
	To report to the Strategic Diversity Steering Group on the progress of this Disability Action Plan and the ensure that Disability Action Plan targets are included in the Business Planning of the Equality & Diversity Unit and Human Resources Department.
	Year 1

Year 2

Year 3

Year 4

Year 5  
	Progress will be reported to the Strategic Diversity Steering Group annually which will continue to garner Senior Management engagement and will ensure focus on promoting attitudes toward people with disabilities at the highest level within PSNI.  Key milestones will be included in the Equality & Diversity Unit Business Plan.
	Chief Constable, Equality & Diversity Unit. 

	Organisational Commitment
	To report annually to the Equality Commission on progress against the action plan.
	Year 1

Year 2

Year 3

Year 4

Year 5  
	To provide updates to the Equality Commission NI on progress under the action plan to ensure compliance with our disability duties.
	Equality & Diversity Unit

	Communication
	To identify and deliver a suitable disability awareness training programme that focuses on the disability duties.  To continue to raise awareness of disability issues through raising awareness.
	Year 1

Year 2

Year 3

Year 4

Year 5  
	To secure the use of appropriate training materials for police officers and staff which will not only ensure officers and staff are aware of the disability duties but will enhance organisation understanding of effect of equality legislation on service delivery.  Continue to publicise events such as Deaf Awareness Week each year which will result in increased knowledge/awareness of disability issues as well as improving service delivery for people with disabilities.
	Equality & Diversity Unit, Police College, PDU Managers

	Partnerships
	To explore the possibility, with our partner agencies in the Criminal Justice Sector, to source disability training materials that can be used across the sector. 
	Year 2
	Decisions taken on the feasibility of joined up training which will increase awareness of the disability duties across the Criminal Justice Sector and allow for shared learning on the difficulties facing people with disabilities across the Criminal Justice Sector should result in enhanced CJS service delivery.
	Equality & Diversity Unit, Police College

	Provision of Disability Equality Generally
	To monitor complaints that are lodged under the existing Grievance and Bullying and Harassment procedures and analyse to see if disability has been a factor in the complaint.
	Year 1
	To ensure that the PSNI’s Behavioural Standards Report reflects all grievances and reported cases of Bullying and Harassment where disability has been a factor to ensure lessons are learned.  This will inform the Training Needs Analysis as well as increased awareness of the effect of disabilities on individuals in a work environment.
	Equality & Diversity Unit, Heads of Human Resources



	Focusing on Effective Change
	To examine key inequalities within service delivery.
	Year 1

Year 2

Year 3

Year 4

Year 5  
	With the introduction of equity monitoring of our services to the public we will analyse potential inequalities and adjust our policies and procedures accordingly. Key inequalities identified and mitigating measures introduced.
	Strategic Diversity Steering Group, Equality & Diversity Unit, Policy Writers

	Focusing on Effective Change
	To identify opportunities for supported employment for people with disabilities.
	Year 1

Year 2

Year 3

Year 4

Year 5  
	To offer supported employment opportunities for people with disabilities that will enhance their work experience.
	Equality & Diversity Unit Head of HR

	Communication
	To ensure positive and proportionate imagery in corporate documentation.
	Year 1
	We will ensure people with disabilities are appropriately represented in all corporate documentation.

Compliance with disability duties.
	Media & PR

	Communication
	To engage with people with disabilities as a normal part of policy development with regards to relevant policies.


	Year 1

Year 2

Year 3

Year 4

Year 5  
	To also seek to use the Independent Advisory Group on Disability more effectively but not exclusively in relation to service delivery policy construction.  To identify appropriate individuals and representative groups which will enable us to conduct more meaningful consultations.
	Policy Writers, Community Safety, Equality & Diversity Unit

	Partnership
	To further develop the internal support group for people with disabilities.
	Year 2
	To work with the officers and staff with disabilities towards further developing the support group that will offer practical advice and guidance to others. This will also raise the profile of people with disabilities within the organisation. 
	Equality & Diversity Unit, Disabled Police Officer Association

	Communication
	To further improve access to Emergency Services
	Year 1

Year 2
	Engagement with people with disabilities and their representative groups to improve information about access to the Emergency Services including the publication of Easy Read guide on accessing the Emergency Services.
	Equality & Diversity Unit, Community Safety in collaboration with NIFRS and NIAS


	To sustain our commitment to maintain and expand the Disability Independent Advisory Group.
	Year 1

Year 2

Year 3

Year 4

Year 5  
	We will ensure that the existing Disability Independent Advisory Group is expanded to become more representative of the disabled communities. We will advertise this forum more widely and work with disability groups so that it becomes a vital two way communication forum that supports the promotion of equality of opportunity.  Improved involvement with disabled people internally and externally.
	Community Safety
	

	Communication
	To include features on disability issues in PSNI’s internal on-line magazine Callsign and within the Equality & Diversity Units WebPages and bulletins.
	Year 1

Year 2

Year 3

Year 4

Year 5  
	Articles promoting positive attitudes to people with disabilities will be included in the PSNI’s Callsign magazine and on the PSNI’s Intranet sites. Improved involvement with disabled people internally and externally.
	Equality & Diversity Unit, Media & PR, Community Safety


Signed by:


Matt Baggott
Chief Constable 
Police Service of Northern Ireland
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