This is Chief Superintendent
Graham Shields. He is your
new District Commander

and has been appointed to
lead and shape the future

of frontline policing in your
area. He is in charge of

your new district command
unit that comprises of Ards,
Castlereagh, Down and North
Down. Chief Superintendent
Shields has been appointed as part of the Police
Service’s restructure in line with the Review of Public
Administration.

Your new District Command Unit has been designed

to ensure the police deliver an effective, efficient and
professional service to your area. The new Command
Unit ensures the best use of all your local policing
resources- equipment, vehicles, technology, buildings,
people and money - to achieve our aim of making your
community safer and meeting the priorities set out in
this report.

The District Commander will lead the change process,
develop, shape and engage with your community in
order to deliver professional and progressive policing
in line with your community’s needs.

Working to the District Commander and his team,
your Area Commander Chief Inspector Brian Hanna
will work to deliver policing at a local level. He

will manage policing in the Down area and deliver
local policing solutions on a daily basis. Your Area
Commander will engage directly with District Policing
Partnerships, local representatives and communities.

Your District Commander and his team are fully
committed to delivering an effective and efficient
policing service for your area, making it a safer place
to live, work and visit. Your Area Commander can be

contacted on 028 44615011.

Downpatrick PSNI Station
43 Irish Street;
Downpatrick; BT30 6BX
02844 615011

down@psni.pnn.police.uk

Newcastle PSNI Station
02843 723583

Ballynahinch PSNI Station
02897 562222

Saintfield PSNI Station
02897 510202

Crossgar PSNI Station
02844 830210

Killyleagh PSNI Station
02844 828222

Emergency: 999

Crimestoppers: 0800 555 111
Non Emergency: 0845 600 8000
www.psni.police.uk

A summary of the District Policing Plan can be made
available in accessible formats on request
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Down policing objectives, indicators and targets 2007-08

NIPB Objective Performance Indicator Targets

Domain — Satisfaction and Confidence

1.0 To continue to build, broaden and 1.3 Response times to emergency calls. 1.3.1  To increase the percentage of emergency calls
sustain public confidence in the Police. responded to within 15 minutes by 2% points. (4)

Domain — Tackling Crime

3.0 Toreduce crime. 3.1 Number of recorded crimes. 3.1.1 To reduce the total number of crimes by 2%. (1)
3.2 Number of violent crimes. 3.2.1 To reduce the total number of violent crimes by 2%. (1,2)
3.3 Number of recorded crimes of 3.3.1 To reduce the total number of recorded crimes of criminal
criminal damage. damage by 2%. (1,3)
3.4 Number of domestic burglaries. 3.4.1 To reduce the total number of domestic burglaries by 3%. (1)
4.0 Toimprove crime investigation. 4.1 Percentage of recorded crimes cleared, 4.1.1 To increase the sanction clearance rate by 3% points. (1)

broken into sanction and
non-sanction clearances. *

Domain — Promoting Community Safety

5.0 Toreduce the incidence of 5.1 Number of incidents of 5.1.1 To reduce the number of incidents of anti-social behaviour
anti-social behaviour. anti-social behaviour. by 5%. (1)
7.0 To reduce casualties on the road. 7.1 Number of people killed or seriously 7.1.1  To reduce the number of people killed or seriously injured
injured on the road. on the road. (1)

* Sanction clearances refer to clearances where a 'sanction’ is taken against the accused person as opposed to clearances that result in 'no further police action'. Sanction clearances include the following clearance types; charge/summons, TIC, adult caution, adult
informed warning, juvenile restorative caution, juvenile informed warning and juvenile prosecutorial diversion.

NOTES:
(1) Targets will be measured against performance achieved at 31°t March 2007.
(2) Violent crime —includes offences against the person, sexual offences and robberies.
(3) Target to be achieved by placing a particular focus on criminal damage to vehicles and dwellings.
(4) For a full explanation please refer to footnote 10 in the Northern Ireland Policing Plan.



