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Section 2) Progress towards achieving targets in the Local Policing Plan for 2009/20101,2 
 

Objective 1: In partnership with the community and other agencies, to make communities and neighbourhoods safe and feel safe 

Local Policing Plan Target Apr - Sept
2008 

Apr - Sept
2009 

Variation from 
last year 

Target 
on 

course 
to be 
met 

Area Commander’s comment on 
reasons for change in performance 

 
1.1.2 To reduce the number of crimes recorded in line 
with service targets (1)  

 
2066 

 
2321 

r 

Increase in number of offences against 
the persons –Op Nitelife being 
established to address this.  Noticeable 
increase in number of reported bins 
stolen.  Increase in number of thefts 
which can be attributable to ongoing 
economic climate 

 
1.3.1 To reduce the number of domestic burglaries in 
line with service targets.(1) 

 
 

181 

 
 

171  

Ongoing proactive operations to tackle 
the issue.  Full use of hot spot analysis 
and directing of patrolling.  Robust 
forensic strategy.  Proactive bail 
checks on identified offenders 

1.4.1 To increase the number of drugs supply gangs 
frustrated, disrupted or dismantled (2) 

   No figures available yet 

 
 
1.5.1 To reduce the number of incidents of anti-social 
behaviour to ensure a 15% reduction by 31/3/2011(3) 
 
 
 
 

 
 

1535 

 
 

1677 

 
12.3% 

 
 
 
 
 
 
 

-5.5% 
 
 
 
 
 
 

9.3% 
 
 
 
 
 

 

There has been a slight increase in the 
number of incidents which can be 
attributable mainly to the first reporting 
period.  During this period, the number 
of incidents has decreased and there 
are ongoing operations to prevent ASB. 
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1.7.1 To contribute to reducing the number of people 
killed or seriously injured on the road. (4) 

 
 

11 

 
 

17 

 
 

 

+64.7% r 

Ongoing proactive operations to tackle 
the issue.  Full use of hot spot analysis 
and directing of patrolling.  Robust 
forensic strategy.  Proactive bail 
checks on identified offenders 

Additional comments, including any ’control strategies’ and their impact on Local Policing Plan targets 
         Burglary 

• Maximum use of Area, District and Regional resources to conduct preventative and proactive intelligence led operations. 
• Default patrolling by response officers in analysed ‘hot spot’ locations. 
• Intrusive monitoring of specifically identified District and Area offenders and proactive policing of bail conditions. 
• Robust forensic policy and attendance of CSIs at scenes of crimes. 
• Maximum use of media to inform members of the public of crime trends and to offer crime prevention advice. 
• NPT officers call in with business premises to offer crime prevention advice. 
• Alerting of NW co-ordinators to make them aware of crime trends. 

 
        ASB 

• Op Snapper operations to deter and detect underage drinking; 
• Involvement with inter agency ASBO Forum; 
• Involvement in CSP initiative in Crossgar including diversionary programmes and joint patrols with enforcement officers. 
• Maximum use of POPT to tackle ASB. 
• Proactive enforcement of licensing laws; 
• Implementation of surgeries and use of mobile police station to offer reassurance/crime prevention advice. 
• Maximum use of ABC/ASBOs. 
• Full use of youth diversion scheme and robust prosecution policy. 

 
      KSIs 

• Ongoing operations involving local resources and Roads Policing to conduct anti-speeding patrols; 
• Use of safety camera van 
• Proactive operations to prevent and detect ‘boy racers’ and prosecution of offences. 
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Section 3 Summary of Recorded Crime and Clearance Rates within Down Area 
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Section 4) Trend data for Local Policing Plan targets 2009/20103, 
 
[This section should only be included in the 6, 9 and 12 month reports.] 
 

Local Policing Plan Targets for 2009/2010 Apr - Jun 
2009 

Target 
on 

course 
to be 
met 

Apr - Sep 
2009 

Target 
on 

course 
to be 
met 

Apr - Dec 
2009 

Target 
on 

course 
to be 
met 

Apr 2009 - 
Mar 2010 

Target 
on 

course 
to be 
met 

1.1.2 To reduce the number of crimes recorded in line with 
Service Targets (1) 

10.4% r 12.3% r     

1.3.1 To reduce the number of domestic burglaries in line with 
Service targets  (1) 

-5.6%  -5.5      

1.4.1 To increase the number of drugs supply gangs frustrated, 
disrupted or dismantled (2) 

No 
figures 

 No 
figures 

     

1.5.1 To reduce the number of incidents of anti-social behaviour 
to ensure a 15% reduction by 31/3/2011 (3) 

8.1%  9.3%      

1.7.1 To contribute to reducing the number of people killed or 
seriously injured on the road.(4) 

11 r 17 r     
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Section 5) Area’s Progress towards achieving targets in the Northern Ireland Policing Plan for 2009/20104 
 
[This section is only included in the 6 and 12 month reports.] 
 

Objective 1: In partnership with the community and other agencies, to make communities and neighbourhoods safe and feel safe 
Target on course to be met 

(including % change) Northern Ireland Policing Plan Target 
Area 

Contribution 
Apr 2008 –  
Sep 2008 

Area 
Contribution 
Apr 2009 –  
Sep 2009 

Variation 
from last 

year Area District  Northern 
Ireland 

1.1.1 To ensure that by 2010/2011, there are fewer than 
100,000 crimes recorded. 

2066 2321 ACT 
12.3% 

ACT 7.4% ACT 3.6% 

1.3.1 To ensure that by 2010/2011, there are fewer than 
6,000 domestic burglaries recorded. 

181 171 ACT -        
- 5.5% 

Act 1.3% Act 9.2% 

1.5.1 To reduce the number of incidents of anti-social 
behaviour to ensure a 15% reduction by 31/3/2011. 

1535 1677 

12.3% 
 

-5.5% 
 

9.3% 
 

 Act 9.3% Act -1.7% Act -2.9% 

Additional comments, including any ‘control strategies’ and their impact on Northern Ireland Policing Plan targets 
 
 
These are as previously outlined. 
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Objective 2: To continue to build, broaden and sustain confidence in the police 
Target on course to be met 

(including % change) Northern Ireland Policing Plan Target 
Area 

Contribution 
Apr 2008 –  
Sep 2008 

Area 
Contribution 
Apr 2009 –  
Sep 2009 

Variation 
from last 

year Area District  Northern 
Ireland 

2.4.1 To increase the clearance rate by 3% pts. 18.3% 17.4% 0.9% 0.9%   
Additional comments, including any ‘control strategies’ and their impact on Northern Ireland Policing Plan targets 

 
 
The clearance rate is increasing and is expected to continue to increase as the year progresses.  The administrative unit which prepares the files 
has recently been properly staffed and this has assisted in increasing the clearance rate by improving on the submission times of files. 
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All Crime 
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Domestic Burglary 
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Anti Social Behaviour
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