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PERFORMANCE INDICATORS TARGETS

PERSONAL POLICING – DEALING WITH LOCAL CONCERNS

1. The number of burglaries. 1.1 To reduce the number of burglaries by 3%.

2. The number of incidents of antisocial behaviour. 2.1 �To establish a baseline of the number of antisocial behaviour incidents during Quarter 1 and achieve a 
reduction in subsequent quarters.

PROFESSIONAL POLICING – DELIVERING AN EXCELLENT SERVICE

3. The visibility of police in the local area. 3.1 �To ensure that Neighbourhood officers work at least 80% of their duty hours on neighbourhood policing 
duties.

PROTECTIVE POLICING – TACKLING SERIOUS HARM

4. The level of violence with injury. 4.1 To reduce the number of non-domestic violence with injury crimes by 3%.

5. �The number of adults and children killed or 
seriously injured on the road.

5.1 �To demonstrate the PSNI’s contribution to reducing the number of adults and children killed or seriously 
injured on the road.

6. �The availability of controlled drugs and the ability 
of drug dealers to engage in criminal activity.

6.1 To increase the number of persons charged or reported for supplying controlled drugs.


