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On behalf of the East Belfast Sub-Group, I welcome the
publication of the Local Policing Plan for East Belfast for
2010/2011.

A key function of the Sub-Group is to identify and monitor
local policing priorities.  The Sub-Group has undertaken
consultation with communities in East Belfast and the findings
from this process have helped shape the Local Policing Plan. It
is on this plan, and the success or failure of the Police to meet
the targets contained within it, that the Sub-Group will monitor
the work of the Police in East Belfast over the coming year.

I would conclude by encouraging you to engage with the
Police in your local area to help build relationships with those
who deliver policing on the ground.  

Councillor P O’Reilly     
Chairman East Belfast Sub Group, DPP 

This policing plan has been drawn up in consultation with the
District Policing Partnership and focuses on the issues which
are important to the local people of East Belfast. 

The policing successes in 2009/10 were made possible by the
commitment of our police officers and staff who worked
closely with local communities and our partner agencies to
tackle the issues which caused concern for everyone in this
area. 

As I look forward to 2010/11 I would ask for the continued
support of everyone living and working here to ensure that
together we can make East Belfast a safer and more secure
place to live and work in the year ahead.  

Yvonne Davidson
Chief Inspector, 
East Belfast Area commander 

Image on front cover with kind permission of
BVCB.

The plan for policing with the community in
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East Belfast policing PERFORMANCE INDICATORS and TARGETS for 2010-2011

PERFORMANCE INDICATORS
Service Excellence

1.0 The amount of officers assigned to front line
service delivery roles

TARGETS

1.1 To increase the number of police officers assigned to neighbourhood and response policing delivery
roles by 10%. (1)

Tackling Serious Harm

2.0 The impact on organised crime.

3.0 The level of violence with injury.

4.0 The detection rate for violence with injury.

2.1 To report four times per year on the number of drug gangs frustrated, disrupted and dismantled (2)

3.1 To reduce the number of non-domestic violence with injury crimes by 5%. (3)

4.1 To increase the detection rate for violence with injury crimes by 10% points. (4)

Personal Policing – Dealing with Local Concerns

5.0 The number of incidents of antisocial
Behaviour.

6.0 The number of burglaries. 

7.0 The detection rate for burglary.

5.1 To reduce the number of incidents of antisocial behaviour to ensure a 15% reduction by
31 March 2011. (5)

5.2 To increase the number of on street drinking referrals submitted to Belfast City Council. (6)

6.1 To reduce the number of domestic burglaries by 5%. (6)

6.2 To reduce the number of non domestic burglaries by 5%. (6)

7.1 To increase the detection rate for burglary by 5% points. (6)

Notes

(1) This will be achieved through implementation of the Resource & risk review, using Establishment figures at 31 March 2010 as a baseline.
(2) Police plan to target the crime gangs involved in drug dealing in B District in an effort to reduce the harm being caused to our communities. We plan to do this by arresting those involved and by seizing

their drugs and money. Frustration will be achieved by the arrest and charging of one or more members of the gang or a drugs/cash seizure linked to the gang. Disruption will be achieved by the arrest
and charging of one or more members of the gang and a drug/cash seizure linked to the gang. Dismantle will be achieved by the arrest and charging of 2 or more members of the gang and a drug
seizure linked to the gang and a cash seizure.

(3) Violence with injury crimes are defined as offences of murder, manslaughter, infanticide, child destruction, attempted murder, causing death/GBH by dangerous driving /aggravated vehicle taking,
wounding/GBH with intent, firearms/explosives offences endangering life, administering poison, wounding/GBH and AOABH. Domestic Abuse is an under-reported crime. Measures will be taken by the
Service to increase and encourage reporting of domestic violence with injury by providing victims with the confidence to make a report to police. Police in East Belfast will continue to seek to improve
clearance rates for Domestic related Violent Crime.

(4)  Violence with Injury crimes are defined as are defined as offences of murder, manslaughter, infanticide, child destruction, attempted murder, causing death/GBH by dangerous driving /aggravated vehicle
taking, wounding/GBH with intent, firearms/explosives offences endangering life, administering poison, wounding/GBH and AOABH.

(5)  Target measured against 2007/08 data.  This is consistent with Key Performance Indicator 3 of the Northern Ireland Office’s Public Service Agreement, “Make Communities Safer”.
(6)  Targets will be measured against performance achieved during 2009/10.
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