Personal, Professional, Protective Policing
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What are the things that
matter most to you and
your community?

When you need the police,
how easy Is It to get through?

How good Is the response
and the service you get?

What could the police be
doing better?

We have listened to what’s important...

Over the past 12 months, we've had countless conversations and meetings with many
groups and individuals right across Northern Ireland. We have met with District Policing
Partnerships, sports associations, local neighbourhood groups, church groups, voluntary
groups, political parties, business forums, school children, young people, older people
and many more. We have listened to the feedback and concerns you've raised.

As a result and with your help, we have designed some clear commitments that we
want to share with you. They are a set of promises based on simple principles of good
policing. They put communities and victims first. They build on what we already do at
our best and what we're determined to do more consistently.

We are making these commitments to everyone in Northern Ireland. We are here to
serve every individual, every family and every community - irrespective of religion,
politics, cultural identity, age, gender or sexual orientation.

Our commitments are important because they will help you and others to know what to
expect and what to judge us against. They will also allow us to measure our own progress.

>> Overall crime is at a 12 year low and falling >>
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Costing lives

Some might see drugs as harmless
fun. Sadly, we see the reality. Illegal
and dangerous drugs can Kkill people,
ruin lives and destroy communities.

In a recent operation at the height
of the Christmas party season,
suspected illegal drugs with an
estimated value of £1 million were
taken out of the supply chain-and
off the streets. Around 60 kilos of
cannabis, 50,000 ecstasy tablets,
cocaine and amphetamine were
seized. A large amount of cash
was also seized during associated
searches of vehicles and houses.
A major suspected illegal drugs
factory was also discovered. Several
people were arrested as part of
this proactive operation against
organised crime.
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Over the past ten years, we've seized
nearly two million illegal tablets of
various types - a huge number of
dangerous drugs that could have
cost lives in Northern Ireland.

We know that trust has to be earned...

Violent crime is down by 6% and overall levels of crime in January 2011 were at their
lowest since 1998. We are making good progress in tackling crime, yet the fear of crime
is up and people are still affected by incidents that cause them distress and concern,

in particular, incidents of antisocial behaviour. We are striving to address these local
concerns. We've added more than 600 extra officers to frontline policing. But we know
we don’t always get it right. We have more to do to improve the service we deliver.

We still receive too many complaints about police behaviour. In 2010, the number of
people killed on our roads was the lowest since records began in 1931. But for us, every
single road death is still a tragedy and one too many.

So although we’ve made a lot of good progress in the last few years, we know there’s
much more we have to do. That's why we're determined to focus on what really matters
to people, to get the basic elements of service delivery right, every time and to be held
accountable for what we do. By keeping people safe and protecting them from harm, we
will earn the trust and build the confidence which is so important for the future.

“My colleagues and | are personally committed to
delivering personal, professional and protective
policing to the people of Northern Ireland.”

Matt Baggott, Chief Constable

>> During 2010, we made 3,319 drug seizures >>



So these are our

commitments to you...

Personal commitments
How we will treat you as a person

We will treat you fairly and make sure you can use our services at a time that is
reasonably suitable for you. When we speak to you, we will always give you an
opportunity to discuss your concerns.

Your Neighbourhood Policing Team will regularly consult you and your local community.

We will update you regularly on our progress on agreed community priorities and,
when you contact your Neighbourhood Policing Team, respond to you within 72 hours.
(‘Community priorities’ means problems affecting your area that you have told us about
and what we are doing to solve them.)

If you have been a victim of crime, we will update you within 10 days on what we are
doing to investigate the crime. If it is appropriate we will give you further updates
(and agree with you when these updates will be).

Professional commitments
How we will provide a professional service

If you phone 999, we will try to answer your call within 10 seconds. We will let you
know when we expect to arrive at the scene of the emergency. We will answer
non-emergency calls promptly. If there is not an emergency and we need to come out
to you or if you are calling about an agreed community priority in your area, we will aim
to be with you within 60 minutes.

We will give you contact details of your Neighbourhood Policing Team and tell you
where they are based and how they can work with you to make your neighbourhood safer.

We will make sure your Neighbourhood Policing Team (and other police] patrol
regularly in your neighbourhood. Your Neighbourhood Policing Team will spend at least
80% of their time working in your local area, tackling crime and antisocial behaviour.

Protective commitments
How we will protect you

We will keep you informed about serious and organised crime that affects your area.

If appropriate, we will make an appointment at a time that suits you to discuss your
problem or any other issues that you are concerned about. We will also give you advice
on how to prevent the problem from happening again. If we cannot deal with the
problem, we will try and put you in touch with someone who can.

We will ask you for your opinion on the service we provide. If, for any reason, you are
dissatisfied with our service, but do not want to make a formal complaint to the Police
Ombudsman, we will talk to you and try and agree with you what we can do to sort

out the problem. If you are still not satisfied after you have spoken to us about the
problem, you still have the right to make a formal complaint to the Ombudsman.

>> Last year we dealt with over 109,000 reported crimes >>

Improving safety on our roads
Cars and roads rarely cause
collisions or deaths. It's people
who drive carelessly, too fast,
use mobiles or drive under the
influence of drink or drugs.

The number of people killed on
our roads has been falling steadily
in recent years, thanks to the
determined and combined efforts of
many people.

During 2010, we worked with

a range of partners across
Northern Ireland to run events
that are improving the road safety
knowledge of young people -

a group that’s tragically involved

in far too many serious and fatal
collisions. We introduced new
diversionary courses to re-educate
speeding road users and show
them the horrific consequences
of reckless driving. We also
launched a new initiative to tackle
the potentially fatal issue of illegally
modified vehicles.

We have worked with our partner
agencies to reduce road deaths,
however, one death on the roads
is one too many - and most are
avoidable. That's why road safety
and road policing remain a priority.

What we expect from our police officers
Every police officer makes the following pledge to serve communities:

“l do hereby solemnly and sincerely and truly declare and affirm that | will faithfully
discharge the duties of the office of constable with fairness, integrity, diligence and
impartiality, upholding fundamental human rights and according equal respect to

all individuals and their traditions and beliefs: and that while | continue to hold the
said office | will to the best of my skill and knowledge discharge all the duties thereof
according to the law.”

>> During 2010, road deaths were reduced by over 50% compared with 2009 >>











