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A summary of the District Policing Plan can be made
available in accessible formats on request.

Forward by Chief Inspector Andy Lemon, Strabane Area
Commander & James Emery, Chairman Strabane DPP.

We would like to take this opportunity to commend the local
policing plan for 2010-11 to the community of Strabane.

The plan has been created in consultation with the local
District Policing Partnership and reflects the priorities
highlighted as part of the intensive consultation process
carried out in the area by Strabane DPP.  It identifies those
issues which affect all sections of the local community and
provides a focus for policing in Strabane.  This means that
local police are offering a service directed by the local
community.  

During the forthcoming year, we will continue to work with
communities and partners to make Northern Ireland safe,
confident and peaceful. As a District, we will be implementing
a new Policing with the Community Strategy which will be
based on the three vital principles of being more Visible,
Accessible and Responsive to community needs.

You can expect to see more officers on the beat or on cycle
patrols across the area, with a more personal approach to
policing. These officers will be more accessible to you, will be
responsive to local needs and issues, and will work with
communities to make a difference.

In return we would ask for the continued support and
assistance of the whole community to tackle the challenges
that exist and to make the Strabane Area a safer place for all.

Thank you

Andy Lemon Councillor James Emery
Chief Inspector Chairman
Strabane Area Commander Strabane DPP
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The plan for policing with the community in
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Strabane policing PERFORMANCE INDICATORS and TARGETS for 2010-2011

PERFORMANCE INDICATORS
Service Excellence

1.0 The percentage of time spent by officers on operational duty
outside police stations.

TARGETS

1.1 To report on the number of high visibility reassurance patrols throughout the area.
1.2 To report on the time spent by Neighbourhood Officers on beat and bicycle patrol.

Tackling Serious Harm

2.0 The percentage of crime clearances detected.

3.0 The number of people killed or seriously injured on the road.
(As part of the overall strategy to reduce the number of
persons killed or seriously injured on the road).

2.1 To increase the detection rate for; • Burglary by 5% (2)
• Criminal Damage by 10% (2)
• Theft by 5% (2)

3.1 To report on the figures for those killed & seriously Injured through enforcement of:
Detections for motoring offences; • no insurance

• careless driving
• dangerous driving

Fixed Penalty Notices issued for; • no seatbelt
• speeding offences
• use of mobile phones

Personal Policing – Dealing with Local Concerns

4.0 The number of incidents of antisocial behaviour. 

5.0 The number of young persons detected for underage drinking. 

6.0 The number of persons detected for on-street drinking.

7.0 The number of seizures of illegal drugs.

8.0 The number of burglaries.

4.1 To reduce the number of incidents of antisocial behaviour to ensure a 15%
reduction by 31st March 2011. (1)

5.1 To report on the number of referrals made to the Youth Diversion Officer for
underage drinking.

5.2 To report on the number of letters sent to parents (Operation Intervention).

6.1 To report on the number of detections and subsequent referrals to the District
Council for on-street drinking.

7.1 To increase the number of seizures of illegal drugs by 10%. (2)

8.1 To reduce the number of domestic burglaries by 5%. (2)
8.2 To reduce the number of non-domestic burglaries by 5%. (2)

Notes

(1) Target measured against 2007/08 data.  This is consistent with Key performance Indicator 3 of the Northern Ireland Office’s Public Service Agreement, ‘Making Communities Safer’.
(2) Targets will be measured against performance achieved during 2009/10.
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