MINUTES OF MEETING

NAME OF COMMITTEE: Chief Constable’s Forum
DATE: 18 March 2010
TIME: 10:40 am
LOCATION: Main Conference Room
CHAIRPERSON: Deputy Chief Constable
ATTENDEES:
ACC Crime Operations
ACC Rural Region
ACC Urban Region
ACC Operational Support
ACC Criminal Justice
Director of Media & PR
Director of Human Resources
Director of Finance & Support
Services
Command Secretariat
Corporate Development
Strategic Finance

Rep by: D/C/Supt M McDowell
D Jones
A Finlay
D McCausland
W Kerr
L Young
J Stewart
D Best
Supt J McCaughan
R McGarry
M McNaughten

ALSO IN ATTENDANCE:
T Mathewson (CSU)
Inspector A Brisbane
NOTE-TAKER:
ASO Command Secretariat
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ACTION
Quorum Check
1.0
Welcome
The Deputy Chief Constable welcomed
those present

Noted

Minutes of the Previous Meeting
The Minutes of the previous meeting
were agreed.
2.0

Apologies
Apologies were received from Chief
Constable and Head of Legal Services

3.0

Review of Actions
12/10
• NIPB Chairman requested additions
to Strands 1 and 2 of the
Continuous Improvement Strategy
which were facilitated accordingly.
• All Resource to Risk minutes to be
placed before the next meeting of
Risk,
Demand
&
Resourcing
Committee for approval.
All other actions were updated or have
been completed.
ACC Jones joined the meeting during the
review of this item.

4.0

Agenda Items:

Actions:

19/10 - Monthly Performance Brief
Single page overview of performance
which had been circulated to members
prior to the meeting. Performance targets
reviewed using PRIDE online.
Overall trends continue to improve month
on month.
Deputy Chief Constable asked for some
analysis of the crime types making up
Homophobic Crime.
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CSU

From next month members will be able to
view PRIDE live online. The Deputy Chief
Constable made comment about the
financial savings afforded by PRIDE in
respect of time saved and printing and
paper no longer required.

5.0

ACC Jones asked for a copy of the
presentation
‘Most
Similar
Forces
Comparators’ to be circulated.

CSU

Deputy Chief Constable asked for a
demonstration of PRIDE at the next
Delivery Forum Meeting.

Corporate Development

20/10 - Corporate Risk Register

Actions:

Inspector Brisbane presented this item.
CCF01 – Risk was reviewed
CCF02 – All actions are within time limits;
the end date for Action 9 has been
extended.
CCF03 - The risk is to be reviewed and
older issues weeded out.
CCF04 - This issue to be included in Media
stakeholder engagement strategy.
CCF05 - All actions are within time limits.
CCF06 - Actions are still being developed.
Other potential risks identified included:
• Custody
• Prison officers’ strike
• Historic Child Abuse Investigations
• Armoured Fleet
No action on these at present.
6.0

21/10 - Corporate Expenditure Report
Overall, the organisation was reporting a
projected under spend of £16.9m for the
full year, including a projected under spend
of £15.4m in near cash budgets and £1.5m
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Action:

in non cash budgets.
Overall, total devolved budgets were
projecting a full year under spend of £5.2m.
A full year under spend of £1.5m was
projected in Other Resource Costs, largely
due to the reinstatement of £7.7m budget
by NIO, offset by smaller pressures in
Injury Awards, Severance and Use of
provisions.
The projected pressure due to hearing loss
is £49.3m. An initial estimate of £35.0m
was again included for Equal Pay claims
based on recent announcements.
HMT have now provided budget cover for
the non cash pressures arising from
Hearing Loss and Equal Pay claims in the
current year, leaving cash settlements of
£8.3m to be funded in year. This pressure
will be funded from the £15.4m near cash
easement set out above, with any further
surplus to be used to help meet the £7.0m
shortfall in efficiency target for 2010/11.
The improvement in Prompt Payment
statistics has continued. In February, the
PSNI paid 87.3% of invoices (88.2% in
January) within 10 working days.
The additional security funding is fully
committed.
The COINS report was also presented for
information.
Any other business
There being no other business the meeting
closed at 12:15pm.
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