
                        



Outcomes 
 

 

1. We have a safe community  

Indicators 1.1 Fewer Repeat Victims of Crime 1.2 Fewer repeat offenders of crime 1.3 People in all communities feel safe 
1.4 Crime rates and trends 
showcase an effective police 
response 

 
LPP Measures 

2022-2023 
 
 

How much 
did we do? 

 
How well did 

we do it? 
 

Is anyone 
better off? 

 
 

 Report on levels of Burglary 
across the District 
 

 Work with PCSP and 
Community groups to identify 
repeat burglary victimisation 
impacting on older people 
(60+) and develop initiatives to 
support repeat victims 
 

 Work with CPO, PCSP and 
Community groups to develop 
initiatives to prevent victims of 
crime. 

 

 Collaborative working between 
Support Hub, NPT, ROU and 
PPB to reduce numbers of 
repeat victims identified via the 
repeat victimisation process 

 

 Report on the work of Reducing 
Offending Unit and activity 
against offenders. 
 

 Domestic Abuse, report repeat 
offending  rates and with 
partners develop initiatives to 
reduce offending  

 Report on drug seizure, arrests, 
charges  
 
 Work with communities and 
PCSP Partners to identify and 
reduce ASB in locations of 
concern. 
 

 Report on activity with partners 
to make our roads safer. 

 
 Report on partnership work to 
support communities in 
transition (CIT). 

 
 Report on Annual Crime 

Statistics 
 

 Ensure accurate 
recording of crimes 

How 
recorded/ 
measured 

 

 Burglary Figures 
 

 Report on crime prevention 
initiatives in the District 

 

 Quarterly report on collaborative 
initiatives to support victims who 
are 60+. 
 

 NPT teams and CPO to visit all 
repeat victims 
 

 Maximum use of the PSNI 
geoportal to monitor burglaries 
 

 Number of crime prevention 
visits/ presentations ref crimes 
including scamming 
 

 Victim call backs and problem 
solving folders 

 
 ROU to provide monthly figures 

regarding ROU nominal and 
activity against these nominals. 
 

 Monthly report on Domestic 
Abuse figures and analysis 

 
 Update on initiatives to reduce 

repeat Domestic Abuse offending 
 

 Reviewing and challenging 
domestic arrest incidents to 
ensure robust bail conditions and 
criminal justice outcomes to 
deter further domestic offending.  

 Report on Drug Seizure, arrests, 
charges  
 

 Report of ASB figures 
 

 Tickets issues / detections for 
road traffic offences / 
operations 

 
 Report on the use of speed 
indicator devices 

 
 Number and use of RAPID bins. 

 Annual crime figures  



Outcomes 
 

 

2. We have confidence in Policing  
 

Indicators 
2.1 The level of public confidence 
in policing 
 

2.2 The level of satisfaction with the 
service received 

2.3 The representativeness of the 
police service 

2.4 Delivery of effective crime 
outcomes  

 
LPP Measures 

2022-2023 
 
 

How much 
did we do? 

 
How well did 

we do it? 
 

Is anyone 
better off? 

 
 

 Levels of NPT patrol activity 
and engagement 
 

 Develop a schedule of events 
with the PCSP and local 
communities to increase 
confidence in policing 

 
 Providing high quality crime 

prevention advice including 
around scams. 

 Monitor and report on victim 
contact 
 

 Work with communities to 
increase the use of 
Neighbourhood Watch and Cold 
Calling Zones 

 
 Explore options for developing 

contact with minority groups 
and others who have 
interactions with PSNI i.e. 
domestic abuse victims, hate 
crime victims, rural community 

 

 
 Work collaboratively with the 

PCSP to encourage local 
people to join the PSNI. 
 

 Carry out local engagement 
and other initiatives to 
encourage a career in 
policing.   

 
  Level of crime outcomes to be 

monitored and issues 
addressed through specific 
action plans or problem 
solving folders 

How 
recorded/ 
measured 

 

 Number of active problem 
solving folders 
 

 Results of surveys 
   

 Reach across social media 
platforms 
 

 Number of Rugged Laptops 
to District officers. 
 

 Number of CPO/PCSP events. 
 
 

 
 Victim contact figures and dip 

sampling to ensure high 
compliance with victim contact 
figures 
 

 Report from NPT Inspectors 
 

 Report on number of 
Neighbourhood Watch and cold-
calling zones 

 
 The number of referrals to Assist 

NI 

 Centrally held data on PSNI 
representation.   
 

 Report on local initiatives 
encouraging careers in PSNI. 

 
 The number of young people 

engaging in PSNI Work 
Experience 

 Crime outcome figures, and 
in particular: 
 

 Report on outcomes against 
burglary suspects. 

 
 Report on outcomes against 

ROU offenders. 
 

 Report on outcomes against 
Domestic Abuse Offenders 
 

 Problem Solving Folders and 
Action plans to address any 
issues identified 



Outcomes 
 

   

3.We have engaged and supportive communities 

Indicators 1.1 Police in partnership with local communities and partner agencies, including PCSPs, identify and deliver local solutions to local problems 
 

 
LPP Measures 

2022-2023 
 
 

How much 
did we do? 

 
How well did 

we do it? 
 

Is anyone 
better off? 

 

 

 Work collaboratively on the successful delivery of Neighbourhood Policing across the District 
 

 Report on the work of the District Support Hub   
 

 Work in partnership with partner agencies in the delivery of the Community Plan 
 

 All District Policing continuing to work with partners to ensure quality service delivery of all policing matters.  

How 
recorded/ 
measured 

 

 

 Monthly return from NPT Inspectors against District Engagement Strategy  
 

 Monthly report from the District Support Hub  
 

 Update from specific action plan leads as appropriate.  
 

 Confidence in victim satisfaction surveys.    
 
 
 


