


1. WE HAVE A SAFER COMMUNITY

Outcomes

Indicators

MEASURES
How much did we do? How well did we do it? Is
anyone better off?

How
Recorded /
Measured

Report and keep under review
levels of Burglary and theft
across Newry, Mourne and
Down District

Work with PCSP, partners and
Community groups to identify
and support victims particularly
within (+60) bracket and prevent
repeat victimisation.

Work with PCSP, partners and
Community groups to develop
initiatives to prevent vulnerable
persons becoming a victim of
Crime.

WE HAVE A SAFE COMMUNITY

Report on the work of Reducing
Offending Unit (ROU) activity
Domestic Abuse, report repeat
offending rates and develop
initiatives to reduce offending
with partnership working.

Report on the levels of Drug activity
across the District.

Report on levels of ASB across the
District.

Report on emerging crime trends and
develop collaborative approaches to
reduce such.

Report on activity to make our roads
safer.

Report on activities to support a safe and
peaceful Night time economy throughout
district.

Report on activities to combat rural
Crime.

With communities, PCSP partners, work
to transition communities away from
paramilitary influence.

Report on Annual Crime
Statistics

Report on emerging
crime trends and
develop collaborative
approaches to such

Burglary Figures
Monthly reporting of initiatives
to prevent and support victims.

ROU to provide monthly figures
regarding ROU nominals
Monthly repeat Domestic
Violence figures and analysis
Quarterly review of activities

Report on Drug Seizure, arrests, charges
Report of ASB figures

Report on proactive operations and
initiatives on ASB and Drugs.

Report regarding emerging risks / trends.

Annual crime figures
Updates on emerging
risks/trends.




2. WE HAVE CONFIDENCE IN POLICING

2. WE HAVE CONFIDENCE IN POLICNG

Outcomes

Indicators
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INDICATIVE MEASURES
How much did we do? How well

How
Recorded /
Measured

Levels of NPT patrol activity and
engagement

Develop a schedule of events
with the PCSP and local
communities to increase
confidence in policing, to include
the use of our new Mobile Police
unit.

Development of district social
media officers re engagement
and local police activity.

Monitor and report on victim contact

Work with communities to increase the use of
Community watch groups within rural
communities.

Enhance engagement with minority groups and
others who have interactions with PSNI i.e.
domestic abuse victims, hate crime victims,
rural community.

Monitoring and reviewing number of
complaints against local officers.

Not Reporting on Locally

Reporting against the
Wider Outcomes
Framework —
performance figures

Level of cycle patrols

Level of problem solving folders
Level of beat patrols

Police surgeries

Report on use of new mobile
unit.

Victim contact figures and dip sampling
Report on activities with minor groups and
partners.

Crime figures
CJ Performance re
timeliness of files




3. WE HAVE ENGAGED & SUPPORTIVE COMMUNITIES

Outcomes

Indicators
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well did we do it? Is anyone
better off?

How
Recorded /
Measured

3. WE HAVE ENGAGED & SUPPORTIVE COMMUNITIES

Work collaboratively on the successful delivery of Neighbourhood Policing across Newry, Mourne and Down District
Report on the work of the District Support Hub

Effective use of problem solving folders by NPT officers

Quarterly return from Sector Inspectors against District Engagement Strategy
Monthly report from Support Hub referrals, Actions completed etc. as per matrix




