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1. WE HAVE A SAFE COMMUNITY  2. WE HAVE CONFIDENCE IN POLICNG  
3. WE HAVE ENGAGED & 

SUPPORTIVE COMMUNITIES  
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1.1 Fewer repeat 
victims of crime 

1.2 Fewer repeat 
offenders 

1.3 People in all 
communities feel safe 

1.4 Crime rates and 
trends showcase an 
effective police 
response 

2.1 The level of 
public confidence in 
policing 

2.2 The level of 
satisfaction with the 
service received 

2.4 Delivery of effective crime 
outcomes1 

3.1 Police in partnership with local 
communities, including PCSPs, identify and 
deliver local solutions to local problems. 

INDICATIVE MEASURES  

How much did we do? How well did we do it?  Is anyone better off? 
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Report on the work 
of Multi-Agency 
Support Hub to 
collaboratively 
problem solve to 
keep the most 
vulnerable in our 
community safe; 
 
 
Report on work with 
other statutory and 
voluntary partners to 
support those at risk 
or most vulnerable; 
 
 
 
To outline work with 
PCSP and other 
partners to support 
victims of crime. 

Report quarterly to 
PCSP on 
collaborative work to 
reduce reoffending; 

 

 

 

 

 
Report on 
interventions and 
engagement with 
young people at risk 
of involvement in 
crime/offending 
behaviour. 

 

 

 

 

 

Report on the impact 
of interventions and 
activities that 
contribute to 
embedding a culture 
of lawfulness and 
tackling paramilitarism 
in the communities we 
serve;  

 

Report quarterly to 
PCSP on how we are 
tackling harm caused 
by drugs; 

 

Report quarterly to the 
PCSP on District stop 
and search figures; 

 

Ensure we provide a 
visible, accessible, 
responsive and 
community focussed 
service to all. 
 

 

Report quarterly on 
identified District 
crime trends and the 
policing response 
employed. 

 

 

 

 

 

Report quarterly to 
PCSP on how, in 
collaboration with 
partners, we are 
identifying and 
tackling issues which 
impact public 
confidence in 
policing, in particular: 

 Anti-Social 
Behaviour; 

 Road Safety; 
and 

 Burglary 
 
 
 
Report on work with 
PCSP which 
enhances public 
confidence in 
policing. 

Report quarterly to 
PCSP on the 
percentage of calls 
for service attended 
to within Service 
Level Agreements 
(Emergency & 
Priority); 

 

Report quarterly on 
trends in complaints 
and allegations 
made against police 
officers and staff 
within L District. 

Report quarterly on Criminal 
Justice Outcomes for Antrim & 
Newtownabbey District to provide 
an understanding of what police 
have done to investigate crime 
and any areas for improvement. 

Report quarterly to PCSP on how 
Neighbourhood Policing Teams provide a 
problem solving approach to local issues 
(problem solving folders); 

 

 

 

 

Report on how we identify and address 
vulnerability, particularly around; 

 Domestic Abuse; 
 Hate Crime; and 
 Mental Health. 

 

 

 

                                                           
1 The Home Office introduced a new outcomes framework in England & Wales in April 2014, allowing every crime recorded by the police to be given an outcome and therefore showing how the police deal with all crimes. This framework was implemented within the Police 
Service of Northern Ireland (PSNI) in April 2015. 
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