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1. WE HAVE A SAFE COMMUNITY  2. WE HAVE CONFIDENCE IN POLICNG  
3. WE HAVE ENGAGED & 

SUPPORTIVE COMMUNITIES  
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 1.1 Fewer repeat 

victims of crime 

1.2 Fewer repeat 

offenders 

1.3 People in all 

communities feel 

safe 

1.4 Crime rates 

and trends 

showcase an 

effective police 

response 

2.1 The level of public 

confidence in policing 

2.2 The level of 

satisfaction with the 

service received 

2.4 Delivery of effective crime 

outcomes1 

3.1 Police in partnership with local 

communities and partner agencies, 

including PCSPs, identify and deliver 

local solutions to local problems. 

INDICATIVE MEASURES  

How much did we do? How well did we do it?  Is anyone better off? 
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 1.1.1 Repeat 

Victimisation 

rate and report 

on initiatives to 

support repeat 

victims with a 

focus in 

2022/23 on 

victims of: 

(i) Domestic 

Abuse,  

(ii) Child 

Sexual Abuse 

and 

Exploitation 

(CSAE) and  

(iii) Hate 

Crime; 

1.2.1 Repeat offending 
rate and report on 
initiatives to reduce 
repeat offenders with a 
focus on Domestic 
Abuse in 2022/23.  

 
1.2.2 Through 
Frustrated, Disrupted 
and Dismantled 
activity, work 
collaboratively to 
reduce the capacity 
and capability of 
Organised Crime 
Groups (OCGs) and 
paramilitary 
organisations to 
engage in criminal 
activity.  

 
 
 
 
 
 
 

 

1.3.1 Number of 
people in Derry 
City and Strabane 
who feel safe in 
their; local area, 
local high street or 
town centre and 
own home.  

1.3.2 Rate of 

places repeatedly 

victimised.  

1.4.1 Benchmark 
PSNI crime rates 
against previous 
PSNI levels.  

2.1.1 Number of 
people in Derry City 
and Strabane who are 
confident that PSNI is 
accessible, visible, 
responsive and victim 
focused.  

 

2.2.1 Number of 
victims and service 
users who are 
satisfied with the 
service they have 
received.  

2.4.1 Levels of crime outcomes to 
identify and respond to areas of concern 
in outcomes statistics, with a particular 
focus on domestic abuse in 2022/23. 

 

3.1.2 Identify and report on the 
Neighbourhood Policing Team 
initiatives to address local problems and 
tackle local issues, including co-
designed solutions, in line with 
Neighbourhood Policing Guidelines.  
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 Repeat Victim 

Crime Statistics 

for Domestic 

Abuse, Child 

Sexual 

Exploitation and 

Hate Crime 

 

 

 Repeat Offender Stats 

 Stop and Search stats 

 Report on 

confidence in 

Policing figures. 

 

 Repeat Crime and 

ASB Location data. 

 

 Targeted Patrol 

Area data. 

 

 

 Crime and ASB 

Statistics and 

trends to include 

Report on Drug 

total Seizures and 

quantities, Arrests 

and Charges, 

benched marked 

against our 

nearest District 

Partner, D District? 

 Calls for Service 

Attendance Data 

 Out of Station Data 

 Social media post and 

reach statistics 

 Confidence in Policing 

Stats 

 PONI complaints 

data. 

 

 Victim Survey Data 

 

 Victim update 

compliance data 

 

 File timeliness data 

 

 Statute Barred File 

data 

 Crime Outcome data to include 
report on Charge/Report/Out of 
Court/Prosecution not Supported 
data for victims of Domestic Abuse 

 Report on problem solving folders. 
 

 Report on referrals to  
Statutory/ third sector partners in 
regards to mental health. 
 

 Report on collaborative initiatives 
 

 NPT vacancies 
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 Support hub 

nominal activity 

report and referrals 

to third sector 

partners. 

 

 

 Report on CPO 

initiatives. 

 

 PPB report re 

CASE 

 

 Report from ROU 

regarding ROU 

nominals.  

 

 Report on collaborative 

initiatives 

 

 Sequential Intercept 

Model  

 

 Report on Locality 

Group work  

 

 Report on 

collaborative 

initiatives. 

 

 

 Report on  

Rural and 

Agricultural Crime 

reduction 

initiatives. 

 

 Report on ASB 

reduction 

initiatives. 

 

 Report on Drugs 

 

 Report from NPT 

on beat and bicycle 

patrols? 

Quality Assurance 

Victim Call backs 

Domestic Abuse Victim Call back report(C7) 

 

Restorative Justice outcomes 

 

 
 
 

 

 

 

 

 


