Keeping People Safe

Location Main Conference Room, Brooklyn
. Strategic Management Board
Date & Time Date 13 January 2021 — 10am
Item | URN Subject
No
1 01/21 | Welcome and Apologies
2 02/21 | Declaration of Conflict of Interest
3 03/21 | Minutes of Previous meetings
4 04/21 | Actions Arising from previous meetings
Governance Boards — Update Reports
5 05/21 e SIB
e People and Culture Board
6 06/21 | Corporate Risk Register (Sponsor : Deputy Chief Constable)
7 07/21 | Finance Report (Sponsor: T/Director of FSS & HR)
8 08/21 | Budget Planning Update (Sponsor: T/Director of FSS & HR)
AOB
9 09/21 Forthcoming Papers




February 2021

e Barriers to Recruitment
e Crime Prevention Action Plan
e Community Relations Task Force (CRTF) Terms of Reference

March 2021

Capital Strategy
Finance Strategy
Revised Digital Strategy
Fleet Strategy

‘Pulse’ Update




