Location Webex

. Strategic Management Board
Date & Time 10.00am — 14 July 2021

Item | URN Subject
No

1 97/21 | Welcome and Apologies

2 98/21 | Declaration of Conflict of Interest
3 99/21 | Minutes of Previous meetings
4 100/21 | Actions Arising from previous meetings
5 101/21 | Governance Boards — Update Reports
6 102/21 | Corporate Risk Register (Sponsor : Chief Operating Officer)
" 103/21 Overview Report (Sponsor: Chief Operating Officer)
Budget Planning Strategic Approach (Sponsor: T/Executive Director
8 104/21 .
of Corporate Services)
9 105/21 Recommendations Arising from HMIC Inspection into Bobby Storey
Funeral (Sponsor: Head of Command Secretariat & Private Office)
10 106/21 Crime Recording Process Review 2021 (Sponsor: Deputy Chief
Constable)
Operation Skies De-Escalation Plan (Sponsor:T/ACC Community
11 107/21
Safety Branch)
12 108/21 Crime Prevention Strategy Action Plan (T/ACC Community Safety

Branch)




Journalist Safety Update (Sponsor: Director of Strategic

13 109/21 Communications and Engagement)

14 110/21 Self-Effectiveness Review 21/22 Strategic Management Board
(Sponsor: Chief Constable)

15 111/21 | Any Other Business

16 112/21 | Forthcoming Papers




