
Title of Policy  Aim of Policy Summary of Screening Findings 

VIPER (Video Identification Parade 

Electronic Recording) 

The aim is to consider how the organisation restructures the delivery of VIPER 

procedures. These procedures provide a process to assist PSNI officers with 

the investigation of crime when an issue exists with the identification of a 

suspect. The aim of the changes is to provide a more efficient and improved 

service to the organisation and victims of crime.

The preferred design is –

1. Maintain 6 of the existing 7 VIPER suites with staff allocated to 4 of these 

locations.

2. The introduction of a central booking system.

3. Lisburn suite to relocate to HMP Maghaberry for captures of suspects who 

are in custody.

4. A revised shift pattern for VIPER staff

The PSNI has placed the staffed VIPER suites in four geographical areas of the province 

in accordance with demand whilst maintaining Viper Suites with both capture and 

viewing facilities at 2 of the remaining 3 Viper suites. In addition a new Viper Capture 

Suite is being established in HMP Maghaberry to provide an onsite facility to perform 

Viper captures of remand and sentenced prisoners. This will provide an effective service 

to the organisation and the public, minimising the travel and inconvenience to suspects, 

legal representatives.

Firearms and Explosives Branch review 

of online application and charges review

The aim of the decision is to provide a more effective and secure service to the 

members of the public when submitting their Firearms Application to PSNI. The 

re-designed process will ensure that the Branch receives all the relevant 

information right first time, that it will receive accurate payment on every 

occasion, that it will reduce bureaucratic administrative processes, streamline 

our processes, that it will increase the security of the applicants data and 

improve turnaround times for processing applications.

The development of an online process aims to provide a more user friendly, efficient and 

effective process which intend to meet the needs of the customer and utilises technology 

to enhance service delivery. PSNI have simplified the process and provided online 

guidance notes and a help line to assist members of the public complete the application.

https://www.psni.police.uk/globalassets/inside-the-psni/our-policies-and-procedures/equality-diversity--good-relations/section-75-june-2017-part-2/section-75---viper-review.pdf
https://www.psni.police.uk/globalassets/inside-the-psni/our-policies-and-procedures/equality-diversity--good-relations/section-75-june-2017-part-2/section-75---viper-review.pdf
https://www.psni.police.uk/globalassets/inside-the-psni/our-policies-and-procedures/equality-diversity--good-relations/section-75-june-2017-part-2/section-75-screening---firearms-application-process.pdf
https://www.psni.police.uk/globalassets/inside-the-psni/our-policies-and-procedures/equality-diversity--good-relations/section-75-june-2017-part-2/section-75-screening---firearms-application-process.pdf

