s.F31

________ s.F31(1)
s.F31{1)(a)
s.F31(1)(b)

Chair: T/Assistant Chief Constable Gray ;

€ nd| have
i not been sent the full set of papers in the event that
- there may be a conflict of interest.

s.F40
s.F40(2)
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)

ACC Gray

hanked the panel for attending and noted apologies. The invite to SANI will remain with :
Bl It was noted that no apologies had been sent on behalf of the association. <.F40

In the terms of reference for the group it had been agreed that a quorum was dependant on the attendance s.F40(2)

of the_There should be some flexibility if she is unable to attend. The expectation that s.F40(2)(a)
she can be at every meeting is not a reasonable one considering the PSNI has only _to s.F40{2)(b)

- fulfil the needs of the organisation. It was agreed that if she is unable to attend, any matters which require s.F40(3)(A)(a)

i clarity or comment from her shall be circulated to her for response as soon as is practicable.

A0018985_1-000001



Action: TOR to be amended to reflect the change _ """"""""""""""""""""""""

Minutes of the previous meeting 23/4/18; change made to page 3 as per request of panel and agreed. Action
‘ log was updated accordingly

_ : The application for priority postings to Derry City and Strabane is currently running and closes on 18/6/18.

A briefing on the Strategic promotions for substantive Sergeants’ paper that was brought to PBR. This led to a s.F40

discussion around confidence in processes. s.F40(2)
' : s.F40(2)(a)

_'vent on to state that he is in a position to discuss comms with-The Sergeants process s.F40(2)(b)

is now ready for release i s.FA0(3)(A)(a)

The merits of running the Consts to Sgts process annually or every two years was discussed and it was not
agreed if either was the preferred option.

The tender out for the Superintendents process closed today with only one bid at the time of the meeting.
: This will allow for a September launch.

All Police timelines in the document presented by _were agreed. {Document available )

. The Staff Officer process was discussed at the last SPEB and the preferred method of testing was decided. The
. process has now run and is closed :

There were 89 applications, down on the previous process and 61 successful after the paper sift. The S.F40
Cinterviews and presentations will start next Monday and therg will be 2 panels sitting over 6 days. s.F40(2)

. There are around 20 vacancies which include specialist roles. i_dvised that it would be prudent to s.F40(2)(a)
: go back to PBR once the interviews have taken place to get approval. s

s.F403)(A)(a)
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| ACC Gray queried the makeup of the moderating panel; she wanted to ensure that in principle the moderating
- panels used in the police staff processes were similar in tone and style to the Police Officer panels JGGis |
- keen to have training in place for those carrying out the role. Te be discussed at point 8 of the agenda. ‘

_asked the panel to consider arrangements for MOP ups as some staff members are on holiday |
: and have made applications to have an extension. This has been supported by a formal request from NIPSA ....

: This led to a discussion around communication of notice of processes and consistency across all processes. s.F40

s.F40(2)
s.F40{2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)

EO1 &EO2 process agreed

- MOP up process will be allowed on this process due to

' ¢ Criticality and rationalisation of Police staff against PBR principles

*  Working on a shorter time frame due to the above criticality and short lead in time
¢ Falling over School summer holidays

There have been 258 eligible applicants

. s.F40
. Suggested approach would be athree stage application process s.F40(2)
- Stage 1 -Application form s.F40(2)(a)

Stage 2-Bespoke situational judgement test with top performing candidates progressing onto final stage

. ) ) ) . s.F40(2)(b)
. Final stage -Operational brief and interview.

s.F40{3)(A)(a)

Process was previously delivered by COP. Consideration was given to previous process and the benefits of
 different styles of testing appropriate/ relevant for the rank. It was agreed to scope the following;

+ Application form should be signed/evidence verified by supervising officer (Superintendent) then
endorsed by C/Superintendent.

¢ Stage 2 Operational brief (Scenaric based)

¢ Stage 3 media brief and interview
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s.F40

"s.F40(2)(b)
s.F40(3)(A)(a)

N o ld prefer there was training in place for those who have volunteered

. Action: Construct email to seek volunteers to perform the role of moderator | -

s.F40

. Requirement to provide consistent updates on examination processes

s.F40(3)(A)(a)

. Have communications added as an agenda item s.F40(2)
: s.F40(2)(a)
ACC Gray added at the end of the discussion about comms that the vision of the group was to provide an — s.F40{2)(b)

: annual schedule for promotions in advance to allow officers and staff to plan ahead. This would allow for
: smaller numbers and make the process more manageable.

-excused himself from the meeting

' Action: Have agenda amended to reflect Communications as an agenda item

ACC Gray informed the group that the Chief Superintendents process has historically been shaped by the Chief
Constable. It may be prudent to have screening figures and dates in place and then approach him to discuss |
: the format.

Both the CC and the DCC approved of the most recent application of 500 words. They felt it was an effective
“tool. It tested applicant’s ability at that level.
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Keeping People Safe
MINUTES OF EXTRAORDINARY MEETING

NAME OF COMMITTEE: Strategic Promotions & Examinations Board (SPEB)
DATE: 05 May 2020
TIME:  2.00pm s-F40

s.F40(2)
LOCATION: Conference Call o s F40(2)(a)

CHAIRPERSONS: ACC Alan Todd s.F40(2)(b)

s.F40(3)(A}(a)
MEMBERS:

HR
HR s.F40
s.F40(2)

s.F40(2)(a)
s.F40{2)(b)

s.F40(3)(A}(a)

PFNI
Corporate Communications
Superintendents Association
I - Huran Resources
Legal Services

NIPSA

LE

OTHER ATTENDEES:
| Note Taker

APOLOGIES: _ s.F40
s.F40(2)

s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A}(a)

A0018985_1-000005
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ltem

No
1.0 Apologies noted.
2.0 advised that the only change on the Revised Promotion Schedule was

in relation to Superintendents Process. There are also conversations ongoing
around bringing the Chief Superintendent process forward to July/August.

-said that the dates are not yet confirmed and she will have further
conversations with Chief Constable regarding this.

I-asked if we could discuss regarding whether eligibility for process
would be 1 or 2 years.

- states we should possibly be consistent with other competitions at around
1 year.

-said there were possible concerns around the loss of female Chief
Superintendents.

-agreed that should proceed with 1 year’'s eligibility.

-raised a query regarding release of the schedule to the service.
‘.said schedule should be prepared for release as soon as possible and
she will check with the Chief Constable regarding dates for Chief

Superintendent’s process so that this can be included.

-agreed schedule will be released as soon as possible.

I /25 content re previous conversation with _

B il ink with [l 1ater in the week.

Official — Sensitive [Police]

s.F40
s.F40(2)
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)

s.F40
s.F40(2)
s.F40(2)(a)
s.F40(2)(b)

s.F40(3)(A)(a)
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3.0

Covid Compliance List

asked if we could discuss the areas in bold. Clear screen may appear
as a barrier and asked for some thoughts reference this.

l.asked reference skype as to why would skype not be available for all.

-advised this was discussed previously and the view was that it should
only be available for those in isolation and in UK Forces and unable to attend.

-said this was discussed at SET and agreed that a socially distanced
interview should be the main stay and consistency is more attainable with
face to face interview. There is no assurance that technology would work or
be available to all.

-commented that he would have reservations about the use of skype and
was nervous about possible corruption of the process. Quality Assuring of the
process may be hindered.

-advised that a sweep of the process needs to be carried out in case
persons have a requirement to self - isolate. Persons may be in self isolation
for 14 days and we need other solution as opposed to using skype.

-said we would schedule in some additional dates in case.

I 2sked do we still plan to use skype in regard to the candidate
seconded in England.

-We need some quality controls around this situation. What would position
be if half way through the interview the internet lagged. Would need
assurances for other candidates not using skype.

M s:id there would be the potential for the candidate in England to use a
local station where they would use skype and not from home location.
—asked could a secure video link be used to candidate in England. Not

sure if secure link has been procured yet.

[l take options off the table, a sense of controls is needed and need to link
in with ICS for possibilities.

Sweep up dates would be best option.

-/vill link with ICS

.feels layout of room, screens possibly not the best option. Rooms used
would be large enough to incorporate social distancing.

s.F40
s.F40(2)
s.F40(2)(a)
s.F40(2)(b)

s.F40(3)(A)(a)

s.F40
s.F40(2)
s.F40(2)(a)
s.F40(2)(b)

s.F40(3)(A)(a)

3

Official — Sensitive [Police]
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i agrees With. QA/Moderation — is this taking place outside the room.

AT would like the room to be as close to hormal as possible
- 2 person panel and the QA becomes more important
- Video link to another room or a room large enough to accommodate
another person with regard to social distancing.

he Lisnasharragh Conference room which has been booked should
be large enough for QA/Moderation in the room whilst adhering to social
distancing.

-Iow tech option would be the best option.

-WiII look at the room and check the dimensions.

-asked about stand/sit option and bringing of own water.

dll asked for any views. He advised he was nervous about persons needing
to be told about the process etc and was not keen to deviate from previous

processes.

-believes everyone should be seated. Keen that everyone should get
details/paperwork pre interview via email — for future processes as well.

.agreed with sit down unless physical requirement.

-will still have team there to do meet/greet and papers will be sent via
email before interview.

Bl oood to keep as close as possible to normal.
.are you envisaging same process for EO27?

-difficult to say at this time, numbers might make it more difficult.
Hopefully will get locations to accommodate multi — panels

- just wanted to put this on radar for consideration.

!vill do, could not today commit to a specific way of processing this. Will
eep an eye on this over weeks ahead.

El details will change for each process but the principals of covid guidance
will sit at the core of each process.

Official — Sensitive [Police]

s.F40
s.F40(2)
s.F40(2)(a)
s.F40{2)(b)
s.F40(3)(A}(a)

s.F40
s.F40(2)
s.F40(2)(a)
s.F40{2)(b)
s.F40(3)(A}(a)
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4.0 Promotions Communication Plan
-to confirm re fine details however the principal will be to give as
much information available as soon as possible.
—Will schedule to go with the email from .
i get communication prepared,
lthis will be sent out as soon as possible when all has been prepared.
5.0 Sergeant Promotion List Appointments

I-can we go ahead and offer promotions at this stage(sgts) 33 -

(52 sgt vacancies -

If we move sooner then have potential for backfill or would we be better to
wait on new TI list (possible July result — move in August).

B any views?

. Operational implications in moving now? Move as soon as on list in
normal situation.

- biggest implications would be around 33 moving from .With no
availability for backfill.

to see where the 33 are being taken from in -and linked to
list for

-surprised if we would get majority of those accepting posts.- have
significant amount of Sgt vacancies — minimise disruption.

perational — 91% availability — Covid shouldn’t be part of the discussion.
een to take recommendation to SET to proceed with promotions.

There are other ways to offset operational needs.
-I would support that.
-can we look to take paper to SET on Monday next week.

Il Federation content with these thoughts and it would be remiss of us not to
take this forward now.

-do we need to come back to SPEB or is it okay if SET agree then we
proceed.

es | agree. Could housekeeping be done around the 0.59, 0.55 etc. and
reflect as full posts before going to SET.

5

Official — Sensitive [Police]

s.F31
s.F31(1)
s.F31(1)(a)
s.F31(1)(b)
s.F40
s.F40(2)
s.F40(2)(a)
s.F40(2)(b)

s.F40(3)(A}(a)

s.F31
s.F31(1)
s.F31(1)(a)
s.F31(1)(b)
s.F40
s.F40(2)
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A}(a)

s.F40
s.F40(2)
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)
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q those figures are based on FTE — reduced hours and we will look at
establishment figures.

.Ne will look at this re housekeeping.

-Housekeeping/proposal for SET and go forward.

s.F40
s.F40(2)
s.F40(2)(a)

6.0

AOB

I Requests for C/l temp/acting up. Raised the issue re the situation
currently around identifying needs at Superintendent level.

.We know there are a few gaps re movement/retirements. SPEB decision
is to submit to SMAP for thoughts .

The meeting ended at 3.15pm.

s.F40{2)(b)
s.F40(3)(A}(a)

Official — Sensitive [Police]
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Keeping People Safe
MINUTES OF MEETING

s.F31

NAME OF COMMITTEE: Strategic Promotions & Examinations Board (SPEB) s.F31(1)

DATE: 24 January 2020 s.F31(1)(a)
s.F31(1)(b)

TIME: 9.00am

LOCATION: }

CHAIRPERSON: ACC Alan Todd

MEMBERS:

(HR)
Supetrintendents Association : § s:F40
] ! iy

s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A}(a)

Human Resources

s.F40

"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" - s.F40(2)
s.F40(2)(a)
s.F40(2)(b)

s.F40(3)(A)(a)

APOLOGIES:

A0018985_1-000011



ltem
No

1.0

Apologies noted.

2.0

Minutes confirmed and adopted.

No issues identified with previous minutes.

3.0

Staff Officer and EO1 Promotion Lists
ueries whether it is likely that there will be vacancies or not.
confirms there will be but the list running until the end of the year may be
more appropriate. Eagrees that there are alot of EO1 vacancies but it
would be better to extend until the end of the-year asg:t is unlikely that the 27
will be used before June.
considers that the number of va

a process and that there is no ratio

c-lé's at the minute is.not enough to run
around it.

dealt with externally. There is organisation ca _:écity to run a new SO process
post Summer 2020. In light of the cons, the decis
the list until 30.09.20.

are 27 remair
humber of pr

s.F40
s.F40(2)
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A}(a)

4.0

launched. - queries whether it will be top scoring 125 and ties? [Jjand .
confirm.

lstates that they are trying to make as best use of the list as possible. I
confirms that the remaining staff on the list have been sent emails about

reapplying.

s.F40

5.0

Chief Inspector Promotion Process

'agrees that having slightly longer questions for this process is appropriate.
confirms that the projection is 32. .

Il states that there are 230 eligible to apply but there is generally a low read

of applicants as going from Inspector to Chief Inspector is not a high pay

increase. Il dds that there is also significantly more work and responsibility

attached.

s.F40(2)
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)

1
.confirms the applicants must be one year substantive in the role of
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Inspector.

suggests that the rumours surrounding an Inspector to Superintendent
promotion process may be forthcoming and that could be why people hold
back from applying.

agrees and adds that the majority of Inspectors are long serving and are
unlikely to apply for promotion for their remaining years. isuggests that a
younger pool of candidates may make the step. agrees that there may be
candidates willing to apply and complete one year as a substantive Chief
Inspector then apply for Superintendent.

Il confirms that the process should be the exact same as the
Superintendents process.

explains that there may be a slight departtfjr-e“wﬁh the operational brief if it
Is to be a one day assessment. S

A responds with launching the process on this baSI_ d putting a caveat on
it. Should the levels of applicants exceed; this won't be:able to run and
suggests splitting the process. .
[l agrees and adds that by splitting it will be beneficial to ca
may perform badly in the operational brief but will be able to do
on a different day and likely.perform better,
F confirms that it is deS|g§ o run as a one day assessment (brlef followed
y interview) but if the num icants exceeds the organisational
capacity then the process wil

idates who
interview

6.0 | Communication to Substanti
I suggests crafting an issue of statem
year as vacancies appear . is inf:
from a list.

7.0 | Inspector and Sergéat Promotlon Lists

ists will be cleared by October 2020.

.confirms that the argument is either to exhaust or expire the list and
decides to exhaust the list.
. declares list closed and to exhaust it in June.

s.F40
s.F40(2)
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)

s.F40
s.F40(2)
s.F40(2)(a)
s.F40(2)(b)

s.F40(3)(A)(a)

s.F40
s.F40(2)
s.F40(2)(a)
s.F40(2)(b)

s.F40(3)(A)(a)
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8.0

Inspector/Sergeant Promotion Process — _e top
scoringf/pass mark
lisvggests the clarity around the position taken last year and whether the
same approach should be taken this time around.

Il and Ml give clarity and agree that top slicing works, it was a well thought
out process and that consistency is key.

adds that there is a challenge around using the full range of scores as 6 &
7 aren’t used. Jjf agrees but states 1-7 is good if used properly.

-confirms to leave the scoring as 1-7 but add subject to review.

[l declares to release the whole document but add Subjec
Values and Competencies to be agreed at the next SPEB m

to Confirmation.

I confirms that the Chief Constable is keen on using 1-5 as a scoring matrix.

9.0

AOB
No other business to discqss.

geting.

The meeting ended at 10..

s.F40
s.F40(2)
s.F40(2)(a)
s.F40(2)(b)

s.F40(3)(A)(a)

s.F40
s.F40(2)
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)
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POLICE SERVICE OF NORTHERN IRELAND

230 January: 2018

MEETING MINUTES

Strategic Promotions and Examinations Board

Page 1 of 17

s.F31
s.F31(1)

s.F31(1){a)
s.F31(1)(b)
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s.F31
s.F31(1)

s.F3(1)(a)
s.F31(1)(b)

s.F40

s.F40(2){a)
s.F40(2)(b)
s.F40(3)(A){a)

s.F40
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)

s.F40
s.F40(2)(a)
s.F40(2)(b)

s.F40(3){A)a)

Strategic Promotions and Examinations Board

Page 2 of 17
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Introductions and apologies noted.
s.F40

s.F40(2)(a)

s.F40(2)(b)
e to the possible difficulties that s.F40(3)(A)(a)

ACC Gray commented that this was the second meeting in a row without representation from SANI

and NIPSA. ACC Gray advised JJjtc encourage their attendare

may arise.

clarifying that this disc
' s.F40
s.F40(2)(a)
s.F40{2){b)
s.F40(3)(A){a)

going forward, potential-.overlap w

02/17 — Update provided by -ancE email attached. On track for April 2018. Work ongoing around s.F40

details and content, with validation being sought from Legal and Operational standpoints to ensure s.F40(2)(a)
s.F40({2)(b)
s.F40{3)(A){a)

relevance. -also advised that a closed envirenment is needed to test and validate, but COP will be

involved and checks will be in place to ensure integrity.

Strategic Promotions and Examinations Board

Page 3 of 17
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03/17 — TOR updated and agreed. Action closed. New action to review TOR at the next meeting.

ACTION: TOR to be reviewed at next meeting.

09/17 — action closed.
10/17 — action closed.
11/17 — action closed.
12/17 — action closed.

13/17 —to be discussed on the main agenda.

14/17 — action closed.
15/17 — action closed.
16/17 — action closed.
17/17 — action closed.
18/17 — action closed.

19/17 — action closed. Approach beinfg--ra_tified by PBR pro¢

Timeline for future processes’ Er;rovided by [JJlland attached. A discussion took place around the
proposed options for the Supt process and potential size of eligibility pools. [Illllstated it would ke
best to keep the eligibility poel as wide as possible. ACC Gray suggested launching the process in
May. -advised that this would result in the same eligibility pool as the previous Supt process.

ACC Gray stated there would be no issue with this as candidates would have had time to undergo

s.F40
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)

s.F42(1)

Strategic Promotions and Examinations Board

Page 4 of 17
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Bl advised that Option 1 should be subject to Section 75 analysis, so that it can be discussed at the

next meeting and a decision made. ACC Gray agreed that numerous factors had to be considered
such as balancing operational need, the rank-ratio impact and the results of engeing PBR and DPC
processes. ACC Gray agreed that waiting until September may be the best approach. ACC Gray and
-agreed to await Section 75 feedback.

A short discussion then took place around the possible impact of Option 1 or Option 2 on other
promotion process. In relation to police officers, Illladvised that there wouldnt be much of an

“relation to police staff, Il advised

impact other than possible exclusions for eligibility pools.

that officer and staff processes could not run concurrently reed there would be difficulties in

running officer and staff promotions concurrently.

A short discussion then und flexibility of proposed timeframes. [Jjjacvised that

dnot been exl‘fa;l_.!sted 50 bro;ngSes could:be pushed back. ACC Gray raised concerns

r been articulated in relation to how frequently processes are to

50

be held. C:Iéfrity was needed around this

Il sussested processes be ruf every other year, but there was a need to await outcomes from the

PBR process. ACC Gray st processes should run yearly. _

ACC Gray then brought the discussion to police staff promotions. .stated this was a big issue due
to there being fewer opportunities, but again highlighted the need to await cutcomes from the PER
process. -suggested developing a communications strategy, whereby proposed timeframes and

potential positions would be made available.

s.F40
s.F40(2){a)
s.F40{2)(b)
s.F40(3)(A)(a)

s.F40
s.F40(2)(a)
s.F40(2)(b)

s.FA0(3){A)(a)

s.F40

s.F40(2){a)

s.F40{2)(b)
s.F40(3)(A)(a)

s.F42(1)

s.F40
s.F40{2)(a)
s.F40{2)(b)
s.FA0(3){A)(a)

Strategic Promotions and Examinations Board

Page 5 of 17
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A discussion then took place around the size of merit lists. ACC Gray and [Jstated that more
frequent processes with shorter merit lists would be beneficial. [l argued that issues may arise
around operational currency and the impact of study time, but there was a need to balance this with
individual career planning. JJJalso noted that regular processes would have an impact on resources

and there may be disruption on services due to study time and annual leave.

ACC Gray stated a framework should be put together to facilitate discussions with SET. It was agreed

that SPEB are supportive of more regular processes but all optig reed to be assessed.

ACTION: opticns paper to be put together cutliningth

or biennial promotion processes.

¢ of the EO1 and EO2 processes are dependent on the timing of the Supt process.
ACC Gray acknowledged that there is scope for much officer and staff movement in 2018. Il and
Hl also stated that an extérnal AO process has been approved which will allow pull through for the

other staff promotions.
* Jleft the meeting at 1330hrs.

ACC Gray asked if there was anything else outstanding in relation to staff promotions. i advised

that Section 75 analysis was to be carried out and proposed timeframes agread. -added that the

s.F40
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)

s.F40
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)

s.F42(1)
s.F40
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)

s.F40
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)

s.F40

Strategic Promotions and Examinations Board

Page 6 of 17

s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)
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generic processes for EQ2 through to staff officer and specialist processes for DP and above have

been agreed with NIPSA.

Update for Sergeant and Inspector merit lists provided by -and attached. -stated derogation

procedures are currently in place for HMSU and that work is ongoing in relation to Crime Ops.

ACC Gray queried the criteria for derogation. [ advised that.i s \/ery loose, with criteria such as

organisational need, existing training, potential cost implic: posed timeframes and Article 2

Potential impacts of dercgation were then discussed, such as candidates hig a merit list being

promoted at a later date. This could result in the individ ially and may

also impact their eligibility for future bromiction processe

could lead to diversity issies Il 210 added that gender inequality may be anissue going forward.

ACC Gray countered this by referencing positive action processes. .also noted how some

departments would continue to be dominated by a specific gender, regardless of the work of

positive action groups.

lstated that there needs to be reform,

s.F40
s.F40(2)(a)
s.F40(2)(b)
s.FA0(3)(A)(a)

s.F42(1)

s.F40
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)

s.F42(1)

s.F42(1)

s.F40
Strategic Promotions and Examinations Board s.F40(2)(a)
Page 7 of 17 s.F40{2)(b)

s.F40(3)(A)(a)
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and acknowledged that specialist functions have already started to address the issue.

The discussion then turned to the use of derogation going forward. B dvised to retain current
practice whereby issues are mitigated through operational need. ACC Gray noted the need to
continue managing risks and acknowledged DQJ guidelines for operationally critical posts to be filled
by specialist knowledge and skills..also noted that derogation is fully accountable, having been

signad off by SMT and RDG.

ACC Gray acknowledged that more clarity is needed before a decision can be made.

It was agreed that specific guidelinesiare circulated :rought back to SPEB for discussion.

ck reports attached. A short discussion tock place around the
identified areas for imp:. verent and how these would be used going forward. .stressed the
importance of acting on this feedback to ensure success in the future. - alsc mentioned how
promotion processes can have a detrimental impact on candidates, and reiterated the DCC's

comments that individuals should be critically examined for suitability.

s 2zested a number of proposals going forward, such as live-time feedback and effective use of
the HR Portal. ACC Gray expressed scepticism around live-time feedback as candidates aren’t aware

of their results at the time and their feedback may not be reflective of their overall performance;

Strategic Promotions and Examinations Board
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however, ACC Gray agreed that use of the HR Portal would provide consistent advice to candidates.
l'so acknowledged the issues that were raised with the sift tool, but stated this was a necessary

step in order to deal with eligibility and the volume of candidates going through.

ACC Gray suggested communicating the feedback to candidates. .expressed concerns at sharing
the reports at this time due to the recent conclusion of FOI requests and possible resentment that
remained amongst some candidates. [l proposed a summary report that would include lessons
learned and proposals going forward. .uggested this could be ing:l.uded in CallSign. ACC Gray and
-highlighted the importance of providing feedback to candidat s.ég:

€/Supt process. -ad\nsed that there

tight timeframe around this: . advised that the Chief Constable had requested candidates
complete an application form at the start of the process te demonstrate why they are ready to
apply. These application forms would then bhe considered by a panel, possibly consisting of DCC
Harris and ACC Todd. The next stage would be the briefing exercise and interview, which will be
assessed against the CvF. ] stated the briefing exercise had been introduced to combat
candidates using pre-prepared presentations. The interview panel will consist of the Chief

Constable, ACC Martin and an external {female) panel member, all of whom have been secured for

Strategic Promotions and Examinations Board
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s.F40
s.F40(2)(a)
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the full week. [Jadvised that feecback from previous processes will be used and that SMEs will be 5.F40
s.F40(2){(a)
s.F40{2){b)
s.F40{3){A)(a)

used to sign off on the process. SET and COP will also brief candidates before the process begins.

ACC Gray acknowledged the need for the process to be fair and impartial.

Bl roted that the COP had suggested different eligibility criteria for internal and external s.F40
applications, however there was disagreement around this andjjjj and lvould discuss further. s.F40(2)(a)
s.F40(2)(b)

s.FA0(3){A)(a)

s.F36
s.F36(2)c

s.F40
s.F40(2)(a)

A short discussion then took place around possible integrity issues. JJstated that robust candidate s.F40(2)(b)

s.F40(3)(A){a)
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briefings were needed and that the interview panel needed tc be briefed accordingly. lllstated it is
the responsibility of the panel to actively probe candidates and deal with any issues at the time. If
gueries arise during the scoring process then these should also be dealt with immediately. ACC Gray
agreed, and also suggested that the panel could probe candidates further at the end of the interview

to ensure validity of responses. lllladded that any integrity issues will also be referred to PSD.

llstated he will amend the briefing papers accordingly to reflect the above.

s.F40
s.F40(2)(a)
s.F40{2)(b)

s.F40(3){A)(a)

s.F40

s.F40(2)(a)

s.F40(2)(b)
s.F40(3)(A)(a)

ACC Gray concluded the meeting at 1450hrs.

Date of next SPEB meeting to be agrééﬁ."
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POLICE SERVICE OF NORTHERN IRELAND

MEETING MINUTES

Strategic Promotions and Examinations Board
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| 08 March 2018

| 4.00pm

| ACC’s Large Conference Room, Brooklyn

{BG) Co-Chair — T/ACC Barbara Gray

MMN) Co-Chair —Mark McNaughten — T/Director of HR
s.F40
s.F40(2){a)
s.F40(2)(b)
s.F40(3){A)(a)

s.F40
s.F40(2)(a)
s.F40({2)(b)

s.F40(3)(A)(a)

s.F40
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)
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Introductions and apologies made.

It was acknowledged that JJllhad excused himself due to a

potential conflict of interest in relation to the C/Supt promoticn process.

A discussion tken:took place arotind generic processes being open to staff in specialist posts. MMN

confirmed that pre\fi us processes were open to all, regardless of specialism. - highlighted

lessons learned from pr processes which resulted in the loss of specialist posts. Il advised
that there was no mechanismto backfill specialist posts lost to generic processes. BG advised that a
suitable mechanism should be explored. il expressed concern that staff in Fingerprints Branch

undergo a five year training programme and these posts could be lost to generic processes.

The group then discussed eligibility pools and poctential vacancies for the staff processes. -
highlighted the previous processes and advised that similar numbers could be expected again. -

also highlighted current vacancies at each grade but advised that it was difficult to confirm an exact

Strategic Promotions and Examinations Board
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number due to the ongoing PBR process. -advised that specialist processes may also take place
while the generic processes are running.

s.F40

BG queried the sifting process for staff processes. Il advised that this would be decided by s.F40(2){a)
-but would take the form of psychometric testing. {Jjhighlighted concerns previously raised s.F40(2)(b)
by NIPSA arcund the suitability of psychometric testing and stressed the importance of having the s.F40(3)(A)(a)
methodology agreed from the outset and ensuring NIPSA are consulted throughout. BG asked if

psychometric testing was the best approach in terms of the sifting process. [Jilibelieved it was due

s.F31
s.F31(1)

-and tha|lvould manage this with sui s.F31(1)(a)

s.F31(1)(b)

to the skills being assessed and its effectiveness in reducing ca didate numbers. MMN was content

s.F40

use a one year rule. BG highlighted th b s.F40(2)(a)
: 5.F40(2})(b)

s.F40{3}(A)(a
annual schedules and s (3MA)a)

-advise

e ygear or two:yearrule. BG was mindful of current timelines but

npact the promgtions schedule or_ ongoing work.

s.F31
s.F31(1)

s.F31(1)(a)
s.F31{1)(b)

s.F40
s.F40(2)(a)
s.F40(2)(b)

s.F40(3)(A)(a)

2.2 Supt Promeotion Process

Il 2dvised that the Supt process, from advertising through to results, would run in September and

s.F40
October 2018. Il offered to act as moderator again. BG queried the process, and [l advised that s.F40(2)(a)
agreement was currently being sought to go out to tender. i advised that a paper outlining s.F40(2)(b)

s.F40(3){A)(a)
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deadlines was to be brought to SET on Friday 09 March 2018.

Il then discussed current vacancies at Supt rank and explained how several posts were over
establishment. JJillalso stated there would be no pull through due to the termination of the
C/Supt process and that some posts may be lost as a result of the DPC review. BG advised that the
DPC review is due in September/October and this will confirm vacancies. It was agreed by all
attendees that the Supt process should run in September to widen the eligibility pool and allow the

PBR and DPC reviews to run their course.

2.3 C/Insp Promotion Process

ncies. MMN agreed tha

then took place around ho

that there. should: be no overlap of competitions and that

2.4 Summary

All attendees agreed that the dates for generic staff processes and the Supt process had been
confirmed in principle and that dates for the C/Supt and C/Insp processes were to be confirmed. BG
highlighted the importance of confirming the promotions schedule for 2018/201%. MMN advised

that he was keen to communicate processes where dates had been confirmed.

Il zdvised that SANI are keen for the C/Supl process Lo be re-run as early as possible, if Lhe

Strategic Promotions and Examinations Board
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opportunity presents itself. BG acknowledged this and advised that it would be considered by SPEB
going forward. BG also highlighted the importance of undertaking Section 75 analysis and ensuring

the process is done right.

BG then asked if there were any cther processes to consider. - advised that the Insp and Sgt
processes would take place in 2019 and that comms were needed around this. BG asked if proposed
dates could be brought for discussion at the next meeting. [ acvised that dates had already been
considered and appointments planned for Autumn 2019s. BG advised that consideration sheuld be

given to study time etc. It was agreed that a paper be put tegether outlining these processes and

.advised that feedback had been collated and the issues reviewed. Details are as follows:

I advised that it would be beneficial to embed an Occupational Psychologist within HR to provide
support in future processes: ] highlighted issues with the C/Supt briefings and stated meaningful
briefings were needed geing forward. This approach would also allow the Occupational Psychologist
to attend candidate briefings and address specific queries. -advised that SANI had no issues with

the C/Supt process itself and highlighted the need for candidates totake perscnal responsibility.

3.3 Role of the moderator

Strategic Promotions and Examinations Board
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Il advised that clarity was needed around the role of the moderator and that methods of contact
for candidates needed to be clearly defined. . highlighted issues around face-to-face contact and
how this can be perceived as unfair as well as putting the moderator in a difficult position. i
commented that other mechanisms, such as HR acting as a conduit, were needed. BG agreed that

clarity around the role of the moderator was necessary. -advised that a firewall was needed.
ACTION: Review and clarify role of moderator and return to SPEB to discuss and ratify.

3.4 Application form and sigh off

&'need for A:__r;_sign off. . proposed a pre-

e €andidate, their line ma'::

- BG advised that an overall

‘that consistency was needed in relation to the verification of evidence. BG

nsp processes and how feedback had also highlighted this. Il

suggested that eviderice is confirmed by line managers going forward.

- - advised that clear instructions should be given to candidates in relation to raising

concerns immediately so that they can be suitably dealt with within given timelines.

- lireferenced the appeals process and that clarity was needed around this.

Strategic Promotions and Examinations Board
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3.6 Summary

Il advised that SANI had arranged a meeting with candidates from the C/Supt process for w/c 12
March 2018 to discuss learning. BG advised that the checklist would support the promotion

schedule and ensure confidence geing forward. MMN advised that this could be shared with SFB.

-stated that the review and checklist is beneficial for restoring confidence. _

.noted that a moderator is used for:
was a need to ensure consistency. -s_

ocesses. BG advised that there

needs to be fairness of epportunity around this b

structure through th anstable wo ld ensure fairness and transparency.

BG raised:

olensure consistency;.not

_ _ round costings for the promotion schedule going forward. .
also queried whether the Coll'ége of Policing would be paid for their involvement in the C/Supt

process. [Jadvised that

BG concluded the meeting at 1710hrs. Date of next meeting to be hopefully confirmed within the

next three weeks.
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Keeping People Safe .
MINUTES OF MEETING

NAME OF COMMITTEE: Strategic Promotions & Examinations Board (SPEB)
DATE: 12 November 2019 |
TIME: 10.30am

LOCATION: ACCs Large Conference Room,
CHAIRPERSON: ACC Alan Todd

MEMBERS:

Co-Chair of SPEB

_ s.F40
s.FA0(2){a)

| s.F40(2)(b)

. e ——— s.F40(3){A)(a)

Superintendents Association
Financial Service
Human Resources
NIPSA
Internal Communications

OTHER ATTENDEES: .
| Note Taker - : -
s s.F40(2)(a)
APOLOGIE wraot

s.F40{3){A)(a)

A0018985_57-000071



ltem

No
1.0 Apologies noted
2.0 Minutes agreed.
No issues identified with previous minutes.
3.0 Actions updated on Action register.
4.0 EO2 Process

ople were estimated to
will absorb the

lained about this process last year

d that 2 out of 300 people com
§ are professional.

I states that the current Live List expired in November and is requesting if
this can be extended until May 2020.

There are 7 people left on the existing list. llllhas discussed with NIPSA
that they must be fair to the current list but need a new pool of candidates.

Bl:grees.

s.F31
s.F31(1)
s.F31(1)(a)
s.F31{1)(b)

s.F40
s.F40(2)(a)
s.F40(2)(b)

s.F40(3)(A)(a)

s.F40
s.F40(2){a)
s.F40{2)(b)
s.F40(3)(A)(a)

s.F40
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)a)

s.F40
s.F40(2)(a)
s.F40(2)(b)

s.F40(3){A){(a)

s.F42(1)
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Bl 2sked could the list remain live until the end of this year while
considering the 6 month extension.

AT agreed to this.

5.0

Senior Police National Assessment Centre Advertisement

st ates that following SMAP last week, process should be signed off
by SPEB.

Hl states that the 2020 programme is not the onl ‘gateway to SPNAC.
AT agrees that there is an expectation. :
Bl:(so agrees that it |snt the only gateway----lt i only a factor to consider

6.0

HEllistates ©
massive pooI 't"
AT agrees. '
Hlllstates that in the previous process candidates did better in the
Operational Brief with limited numbers not scoring highly. The panel will be
reluctant to fail anyone on the Operational Brief.

. states that the Operational Brief will need to be quality assured and
desighed accordingly with 2 ACCs to run it over 3 weeks oh the assumption
of roughly 90 candidates.

[l states that there are robust tests available but an Operational Brief is
more challenging and robust.-also suggests not using all internal panel
members but bringing external members in.

AT states that if you are successful, you can carry your score from the

s.F40
s.F40{2)(a)
s.F40(2)(b)

s.F40(3)(A)a)

s.F40

s.F40(2)(a)
s.F40(2)(b)
s.FA0(3){A)(a)

s.F40
s.F40(2)(a)
s.F40(2)(b)

s.F40(3)(A)a)
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Operational Brief into your interview score.

AT confirms with the board that option 2 is the more popular. AT confirms that
this is not a formal decision but is instead a working assumption.

[l suggests that we should use 1-5 matrix for this process.

- to review prepared tender document.

-asks should the candidate’s applications be signed off by an ACC.

AT disagrees as there is no consistency.

Ml states there should be a fundamental review of IPR and to progress you

heed an up to date IPR.

I vvould like to attract more candidates
wonders how to attract nationally -sug

‘other forces/services and
ts askiﬁg the College of

7.0

8.0

8.0

No other business to discuss.

The meeting ended at 11.45am.
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litem No

Introduction

AT welcomed everyone to the meeting and the minutes of the
previous meeting were accepted.

1.0

which is due to be completed on the 8_fh”;]une It is on target for circa

200 successful candidates — 55% pass rate. It was advised that a
broad range of scores were bemg used.

Results therefore anticipated Frlday 50 July or w/c 8™ July.

AT advised that due to him be;ng on Ieave the debrief panel would
need to be rearranged. He agreed:to send out a communic:

the organisation r&
It was noted that the

inquired about feedback. She asked had-rovided a
>dback template.

look at dates in August.

P
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2.0

Discussion then took place regarding the current live lists:

Police Officer Promotion Processes

Chief Superintendent
I The list is to be

exhausted.

Superintendent and Chief Inspector
No current live lists

Inspector

It was agreed that due.governance
appointable position. dvised that this would sit better with RDG

officers are given two formal officers and are then
removed from the list. It was agreed that a learning point is that end
dates for merit list need to be considered.

st come back to the next meeting with an options paper.

Police Staff Processes

Staff Officer
10 staff remain on the merit list. List expires on the 2" November

2019.
To be reviewed at next meeting.
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EO1

28 staff remain on the merit list. List expires on the 20" February
2020

EO2

52 staff remain on the merit list and offers are currently progressing.

List expires on the 10" March 2020. It was advised that most of the
roles are generic.

It was stated it had been agreed that promotion processes would be
run every 2 years. ] advised that it is planned that a new EO2

process would be run later this year. =

3.0

Future Promotion Schedule

AT stated that he would like an lnd-l-catlve list to be sent out.

Police Officer processes.

. stated that she would consider other lateral transfers.

There was concern regarding Superintendents in that there are
currently 18 temporary Superintendents. If the process was to be
advertised late 2019 there would be a similar eligible pool as the
pool would not be refreshed until May 2021.

It was suggested that different eligibility criteria could be

considered. il stated that there needed to be a robust
assessment centre.

4

Official —Sensitive [Police]

s.F40
s.F40(2)(a)
s.F40(2)(b)

s.F40(3){A){a)

s.F40
s.F10(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)

s.F40
s.F40(2){a)
s.F40{2)(b)
s.F40(3){A){(a)

s.F40
s.F40(2){a)

s.F40(2)(b)
s.F40(3){A)(a)
A0018985_64-000078



Official —Sensitive [Police]

Draft 1

- stated that in the AGS Inspectors apply for Superintendent as
they have no Chief Inspector rank. Evidence also shows that
Temporaries do not perform better. AT stated that the new Chief
Constable would have a view and therefore suggested that it
would be better to draft a brief options paper.

On reflection AT stated that another process should be
advertised late Autumn 2019. i} to look at an assessment
centre approach andiiiilill to look at preparing a tender
document.

There are no current plans to run a Chlef Superlntendent
promotlon pl’OCGSS GnaE _..::.

4.0

5.0

-sked if a communication could be sent out regarding
the timeline for appointments from the Inspector Promotion merit list.

The meeting ended at 4.00pm

Date of next meeting: September
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ltem

No

1.0 Apologies noted

2.0 Minutes agreed.

&

3.0 No issues identified with previous minutes .
Actions updated on Acticn register.

4.0

merit list for Sergeants and Inspectors “The preferred optlon Wouid be B and
this was put forward for discussion:

5.0

6.0

[l acvised a paper has been prepared by Performance, Audit and
Assessment Unit in relation to ‘lessons learnt’ from recent examination
processes.

-advised that a new blue print will be done in regard to the study guide
and College has suggested this be ‘trimmed down’.

s Uggested the Study Appeal and Selection Appeal to be separated.

I cports have been received from | and these

P
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will be shared with AT and |l

s.F40
s.F40(2){a)

7.0 Discussion took place in regard to each of the proposed promotion deliveries.
&
8.0 Superintendent

Two proposals incorporating - 2 years in rank which generates a pool of 56
people

- No criteria, substantive Chief Inspector generates a pool of 101,

Il advised Chief Constable would consider the introduction of rank skipping
in this process

[l said the worry about this would be that it Wo'
inspector rank.

.be demeaning to Chief

B there is a need to look at attrac i g::pérsons from-o er forces to apply

followed by Interview.

AT asked for room to dlscus

the fact you have met the standard in your IPR ..... ' This criteria creates a
pool of 235.

Inspectors/Sergeants

Il the main decision being required is in regard to Option 1 or Option 2
being proceeded with ] briefly advised what was included in each option
and stated he would propose Option 2.

3
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8.0

10.0

Discussion took place in relation to which option to be proceeded with.
-said the starting peint would be around the date for the Legal Exam

Ml 2dvised that the earlier the study packs were available then we could fit
the rest of the timescale around this.

Preferred Option 2 re commencement ‘Exam times’ with dates after this to be
looked at by Il — no interviews in August would be preferred.

competition.

Process to be utilised — was agreed this would be the ‘top |

Executive Officer 2

online or pa
okay.

in place forgghe year ahe
Communicét’ions

d.- to discuss with

Corporate

2 sked re Whether call could be made about putting out through

Communications whether processes are to be run annually/18 months thus
telling the Service well in advance.

AOB

Il Temporary Promotions lllto look at practicalities and bring to the
next meeting — release communication in the interim and HR to draft this.

Emerging Leaders — HR to check if able to say persons need to complete this
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course before being promoted into rank ........... in rank.

The meeting ended at 3.00pm.

Date of next meeting: October
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