POLICE SERVICE OF NORTHERN IRELAND

30 January 2018

s.F31
s.F31(1)

s.F31(1)(a)
s.F31(1)(b)

MEETING MINUTES

Strategic Promotions and Examinations Board

Page 1 of 17



Date

30 January 2018

12.30pm

Locatioh

s.F31
s.F31(1)

Attendees

I - Lccal Services
I Folice Federation

Co-Chair — T/ACC Barbara Gray
Co-Chair — Mark McNaughten =

s.F31(1)(a)
s.F31(1)(b)

s.F40
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)

Apologies

s.F40
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)

Minute Taker

s.F40
s.F40{2)(a)
s.F40(2)(b)

s.FA0(3){A)a)

Meeting 12.30pm
Commenced

Meeting 14.50pm
Concluded
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Introductions and apologies

Intreductions and apologies noted.

ACC Gray commented that this was the second meeting in a row without representation from SANI

e to the possible difficulties that

and NIPSA. ACC Gray advised JJJto encourage their attendap

may arise.

2. -Review of previous minutes:

ACC Gray began by reviewing the minutes from the previous meeting.

It was agreed that the minutes should bef' bell
around what was discussed.  Specific referer
clarifying that this discussion concerned clarity aroun

going forward, potentialioverlap witﬁ PBR and RD

0 expl | concern that some of the br;ewous minutes were still in draft format and

y.needed to be‘reviewed and finalised to ensure accuracy. ACC Gray stated this should be

e fully disclosable.

ACTION: [lland -to review m zutes from previous meetings and finalise.

3= Review of action register

02/17 — Update provided by [Jpnd email attached. On track for April 2018. Work ongoing around
details and content, with validation being sought from Legal and Operational standpoints to ensure
relevance. -also advised that a closed envircnment is needed to test and validate, but COP will be

involved and checks will be in place to ensure integrity.
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03/17 — TOR updated and agreed. Action closed. New action to review TOR at the next meeting.

ACTION: TOR to he reviewed at next meeting.

09/17 — action closed.
10/17 — action closed.
11/17 — action closed.
12/17 — action closed.

13/17 — to be discussed on the main agenda.

14/17 — action closed.

15/17 — action closed.
16/17 — action closed.
17/17 — action closed.

18/17 — action closed.

19/17 — action closed. Approach bein iified by PBR processes.

20/17 — action closed. Briefing schedule ators to be:delivered before the next process.

4. Update on police/staff promotions

This will be covered in the next section.

proposed options for the Supt process and potential size of eligibility pools. [Illlstated it would be

best to keep the eligibility pool as wide as possible. ACC Gray suggested launching the process in
May. -advised that this would result in the same eligibility pool as the previous Supt process.

ACC Gray stated there would be no issue with this as candidates would have had time to undergo
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Bl advised that Option 1 should be subject to Section 75 analysis, so that it can be discussed at the
next meeting and a decision made. ACC Gray agreed that numerous factors had to be considered
such as balancing operational need, the rank-ratio impact and the results of ongcing PBR and DPC
processes. ACC Gray agreed that waiting until September may be the best approach. ACC Gray and
-agreed to await Section 75 feedback.

A short discussion then took place around the possible impact of Option 1 or Option 2 on other

promotion process. In relation to police officers, Il advised that there wouldn’t be much of an

impact other than possible exclusions for eligibility pools. In:relation to police staff, [l advised
that officer and staff processes could not run concurrentl ‘greed there would be difficulties in
running officer and staff promotions concurrently.
ACC Gray commented on the need for flexib -that eligibility pools would:be widened. It was
agreed that exclusions for eligibility should be kept:at m. [ reiterated the need for
Section 75 analysis to be carried outi-also stated th.er was a need to consider derogation issues

and possible challenges to the proposals.

that the position of SPEB had never been articulated in relation to how frequently processes are to

nd thigso potential candidates could be supported in their decision

be held. Clarity was needed 3

making on whiether to apply.

Il sussested processes be run every other year, but there was a need to await outcomes from the

PBR process. ACC Gray statéd processes should run yearly. _

ACC Gray then brought the discussion to police staff promotions. .stated this was a big issue due
to there being fewer opportunities, but again highlighted the need to await outcomes from the PBR
process. -suggested developing a communications strategy, whereby proposed timeframes and

potential positions would be made available.
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A discussion then took place around the size of merit lists. ACC Gray and [JJstated that more
frequent processes with shorter merit lists would be beneficial. JJllargued that issues may arise
around operational currency and the impact of study time, but there was a need to balance this with

individual career planning. ]also noted that regular processes would have an impact on resources

and there may be disruption on services due to study time and annual leave.

ACC Gray queried the eligibility criteria for st

was needed between officer and staiff processe

I also stated that an ekter;nal AQ process has been approved which will allow pull through for the

other staff promotions.
* et the meeting at 1330hrs.

ACC Gray asked if there was anything else outstanding in relation to staff promotions. i advised

that Section 75 analysis was to be carried out and proposed timeframes agreed. 'dded that the
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generic processes for EG2 through to staff officer and specialist processes for DP and above have

been agreed with NIPSA.

6. Use of derogation for current lists

Update for Sergeant and Inspector merit lists provided by -and attached. -stated derogation

procedures are currently in place for HMSU and that work is ongoing in relation to Crime Ops.

ACC Gray queried the criteria for derogation. [ advised that very loose, with criteria such as

organisational need, existing training, potential cost implications; proposed timeframes and Article 2

Potential impacts of derogation were then discussed, such as candidates hi tup a merit list being

promoted at a later date. This could result in the individual being disadvantaged- ially and may

also impact their eligibility for future jation processes;

n in previous processes will be derogated this time round as well.

-stated that if the'same candidates are derogated through multiple promotion processes then this

could lead to diversity issues. JJJ§also added that gender inequality may be an issue going forward.

ACC Gray countered this by referencing positive action processes. .also noted how some

departments would continue to be dominated by a specific gender, regardless of the work of

positive action groups.

lstated that there needs to be reform,
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and acknowledged that specialist functions have already started to address the issue.

The discussion then turned to the use of derogation going forward. M- cvised to retain current
practice whereby issues are mitigated through operational need. ACC Gray noted the need to
continue managing risks and acknowledged DOJ guidelines for operationally critical posts to be filled
by specialist knowledge and skills.-also noted that derogation is fully accountable, having been

signed off by SMT and RDG.

ACC Gray acknowledged that more clarity is needed before a decision can be made.

ACTION: clarify and approve SPEB paosition on use of derogaticn for promotions.

7. Management of DDA officers on Insp/Sgt lists

It was agreed that specific guidelines are to.be circulated brought back to SPEB for discussion.

8.1 Feedback reports

Update provided by-and feedback reports attached. A short discussion tock place around the
identified areas for improvemient and how these would be used going forward. .stressed the
importance of acting on this feedback to ensure success in the future. -also mentioned how
promotion processes can have a detrimental impact on candidates, and reiterated the DCC's

comments that individuals should be critically examined for suitability.

Hlsuzzested a number of proposals going forward, such as live-time feedback and effective use of
the HR Portal. ACC Gray expressed scepticism around live-time feedback as candidates aren’t aware

of their results at the time and their feedback may not be reflective of their overall performance;
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however, ACC Gray agreed that use of the HR Portal would provide consistent advice to candidates.
s acknowledged the issues that were raised with the sift tool, but stated this was a necessary

step in order to deal with eligibility and the volume of candidates going through.

ACC Gray suggested communicating the feedback to candidates. .expressed concerns at sharing
the reports at this time due to the recent conclusion of FOI requests and possible resentment that
remained amongst some candidates. Jproposed a summary report that would include lessons

learned and proposals going forward. .uggested this could be included in CallSign. ACC Gray and

-highlighted the importance of providing feedback to candida

ACTION: HR to prepare feedback summary and disseminate.

A discussion then took place arocund integrity, with JJjjjstating there ha‘dg:"een issues with the

accuracy of evidence provided in some interviews. ACC Gray stated this should'b::' d

dressed in the

briefings. i dvised this was curre

eing done for'the €/Supt process. .ad'\:f'ised that there
also needs to be personal responsibilif : ‘his and that cultural issues need to be addressed.
Bl hen emphasised the importance of SAN esentation.at SPEB meetings.
ACC Gray summarised by stating éPEB‘s overdllresponsibility is to enhance confidence in PSNI

promotion processes.

1440hrs.

om dissemination due to potential conflict of interest)

A short discussion too :Eijiacerf 0 nd proposals for the C/Supt process, with- acknowledging a

tight timeframe around advised that the Chief Constable had requested candidates
complete an application form at the start of the process to demonstrate why they are ready to
apply. These application forms would then be considered by a panel, possibly consisting of DCC
Harris and ACC Todd. The next stage would be the briefing exercise and interview, which will be
assessed against the CVF. ] stated the briefing exercise had been introduced to combat
candidates using pre-prepared presentations. The interview panel will consist of the Chief

Constable, ACC Martin and an external (female) panel member, all of whom have been secured for
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the full week. [Jadvised that feedback from previous processes will be used and that SMEs will be

used to sign off on the process. SET and COP will also brief candidates before the process begins.

ACC Gray acknowledged the need for the process to be fair and impartial.

- noted that the COP had suggested different eligibility criteria for internal and external

applications, however there was disagreement around this andjjj and lvould discuss further.

A short discussion then took place around possible integrity issues. JJstated that robust candidate
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briefings were needed and that the interview panel needed to be briefed accordingly. lllstated it is
the responsibility of the panel to actively probe candidates and deal with any issues at the time. If
gueries arise during the scoring process then these should also be dealt with immediately. ACC Gray
agreed, and also suggested that the panel could probe candidates further at the end of the interview

to ensure validity of responses. Jllladded that any integrity issues will also be referred to PSD.
llstated he will amend the briefing papers accordingly to reflect the above.

ACTION:-o ensure briefing papers include reference to integrity issues.

9. Conclusion

ACC Gray concluded the meeting at 1450hrs.

Date of next SPEB meeting to be agreed.
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ONGOING ACTION REGISTER

Date Action
Ref Owner Agreed Action To Be: Taken Update on Action
Agreed
= Update provided and email attached. Study
PSNI Working group to be set up to review study
‘Guide on track to be ready for release in
02/17 | College/ 07/02/2017 Study Guide guide and discuss curriculum and delivery Ongoing
2018. Further update on progress to be
HR of future promaotion exams::
: providéd at next meeting.
TOR updated and agreed. Action closed at
Update to reflé meeting on 30 January 2018. New action
03/17 HR 07/02/2017 Terms of Reference = Closed
new meimbers to group allocated to review TOR at next meeting
{Reference 02/18).
Candidate feedback for the Sergeants and
HR/Feder Lessons learned to be circulated at the end | Inspectors processes has been provided by
09/17 28/06/2017 : Closed
ation of the process the College of Policing. Action closed at
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College of Policing

Costings for each process Co

COP costings discussed and action closed.

Discussions around seconding in an

10/17 HR 28/06/2017 Occupational Psychologist and how the Chief Closed
Costs involved in to be ¢
Supt processes was likely to go to COP as
timeframes were too tight to go externally.
Action Cldsed. Discussions around Specialist
Posts definition paper, Job Families
presented to DCC, suggestions of running
: processes together as agreed at SET.
: ecialist post definition paperiisto be
11/17 HR Il 28/06/2017 Specialist Polic = Groupings down with full consultation with Closed
progressed
Heads of Business. Discussion arcund some
form of sift which may need to go to PER.JJJ}| s.F40(2)
confirmed there has been no decision on s.FA0(2)(a)
s.F40(2)(b)
methodology at this time. s.F40(3)(A)(a
Diversity breakdown
Male and female ratios to be provided for
12/17 HR 28/06/2017 Action discussed Closed

of applicants to 2017

Sergeant’s process

info, as well as community background
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Staff promotion

Draft of proposed promotion schedtile to

staff Promotion Processes - ||| | | |GcGczG

13/17 HR 28/06/2017 I 2 cvised he is to meet with Ongoing
processes be provided
NIPSA this week.
Legal Rank recognition in
14/17 28/06/2017 Subject to review of future processes Closed
Services GB G
2016/2017 Sergeants Il to review the Sergeants Proc Updated provided, and action closed at
15/17 | HR -l 02/10/17 : ' Closed
lessons learned and report hack meeting on 30 January 2018,
16/17 HR 02/10/17 To be discussed at Agenda item 8 Closed
Review of process of determining merit ACC Gray reviewed papers and sent decision
2014/2015 Sergeants
17/17 HR 02/10/17 order for tie scores in the previous to Head of Internal Resourcing Il Closed

Promotion Process

Sergeants process
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2016/2017 Inspectors

Related to Action 09/17 — ACC Gray

send

Action closed at meeting on 30 January

18/17 | ACC Gray 04/10/17 Closed
Promotion Process papers to attach to this dog 2018.
Related to Action:11/17 — Head of HR- Approach being ratified by PBR processes.
ACC Gray and T/Director of HR to meet and on closed at meeting on 30 January
19/17 HR -l 04/10/17 Specialist Police Roles Closed
discuss with DCC the SPEB and PBR
Briefing schedules for moderators will be
Governance Moving
20/17 HR - 04/10/17 Head of HR Il toreview role of Moderators | delivered before the next process. Action Closed
Forward
closed at meeting on 30 January 2018.
HR-IH Review Previous " JJjjj ancullito review and finalise previous
01/18 30/01/18 Ongoing
N minutes for all SPEB meetings
02/18 SPEB 30/01/18 Terms of Reference “TOR to be reviewed at next SPEB meeting Ongoing
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Il to carry out Section 75 analysjs and

03/18  HR-HH 30/01/18 Promotion Timelines Ongoing
04/18 HR 30/01/18 Promotion Timelines : d disadvantages of Ongoing
annual or biennial pro__“
e of
05/18 SPEB 30/01/18 Promotion Derogatity Ongoing
06/18 HR 30/01/18 Feedback Reports Ongoing
scoring System for | ko liaise with COP and change scoring
07/18 | HR—- N 30/01/18 Ongoing

C/Supt Process

system for C/Supt process
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08/18

HR - I

30/01/18

Briefing Papers for

C/Supt Process

Il to ensure C/Supt briefing papers

include reference to integrityisstes

Ongoing
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Date

08 March 2018

4.00pm

Locatioh

ACC's Large Conference Room, Brooklyn

Attendees

{BG) Co-Chair — T/ACC Barbara Gra

{MMN) Co-Chair — Mark McNaughten - T/Director of HR

Minute Taker

Meeting

Commenced. | 4.00pm
Meeting

Concluded 5.10pm
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Introductions and apologies

Introductions and apologies made. It was acknowledged that Jlihad excused himself due to a

potential conflict of interest in relation to the C/Supt promotion process.

2. Review the impact of termination of C/Supt process on future promotion schedules

-started by declaring a conflict of interest in relation:to the Supt process. The group then agreed

to focus on confirming the proposed timelines eneric Staff Officer,;EQ1 and EO2 processes to

whereby there would no longer be any pull through'd

and that this would have an impact on potential vacanci
5.F31

s F31(1)
s.F31(1)}{a)

_ s.F31(1)(b)
arding generic staff promotions. He advised that the contract

2.1 Generic Staff Promotion.Processes

Officer process first, followed by _processes in tandem. BG asked if the processes

would be measured against the CV -advised that a decision was needed around this.
A discussion d generic processes being open to staff in specialist posts. MMN
confirmed that previous processes were open to all, regardless of specialism. - highlighted
lessons learned from previous:processes which resulted in the loss of specialist posts. Il advised
that there was no mechanisiti to backfill specialist posts lost to generic processes. BG advised that a
suitable mechanism should be explored. -expressed concern that staff in Fingerprints Branch

undergo a five year training programme and these posts could be lost to generic processes.

The group then discussed eligibility pools and potential vacancies for the staff processes. ]
highlighted the previous processes and advised that similar numbers could be expected again. -

also highlighted current vacancies at each grade but advised that it was difficult to confirm an exact
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number due to the ongoing PBR process. -advised that specialist processes may also take place

while the generic processes are running.

BG gueried the sifting process for staff processes. Il advised that this would be decided by
-but would take the form of psychometric testing. .highlighted concerns previously raised
by NIPSA around the suitability of psychometric testing and stressed the importance of having the
methodology agreed from the outset and ensuring NIPSA are consulted throughout. BG asked if

psychometric testing was the best approach in terms of the sifting, process. [Jbelieved it was due

to the skills being assessed and its effectiveness in reducing ¢ numbers. MMN was content

fule. BG was mindful of current timelines but

‘jons schedule o- ongoing work.

an options paper on using the one year or two

Il confirmed that this wolld not irfnpact the prom

communicated to staff.

2.2 Supt Promotion Process

Il 2dvised that the Supt process, from advertising through to results, would run in September and
October 2018. Il offered to act as moderator again. BG queried the process, and [l advised that

agreement was currently being sought to go out to tender. il advised that a paper outlining
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deadlines was to be brought to SET on Friday 09 March 2018.

Il then discussed current vacancies at Supt rank and explained how several posts were over
establishment. [JJillalso stated there would be no pull through due to the termination of the
C/Supt process and that some posts may be lost as a result of the DPC review. BG advised that the
DPC review is due in September/October and this will confirm vacancies. It was agreed by all
attendees that the Supt process should run in September to widen the eligibility pool and allow the

PBR and DPC reviews to run their course.

2.3 ¢/Insp Promotion Process

Il expressed concern that the C/Insp process; which is due to start at the end of 2018, may

conflict/overlap with the re-running of the C/S.L:J'b process. This is due to correspondence from the

Chief Constable where it was advised that the C/Supt tl be advertised-late 2018 and run

early 2019. Illlalso advised that these proposed timelines may raise eligibility issues for the C/Supt

process as some officers will be completing their two years substantive pericd in February 2019.

h e. should: be no overlap of competitions and that

consideration to eligibility pools énd Section 75 anal'ﬁ,;éis should be undertaken.

ACTION: Options.paper re potential dates for C/Supt and C/Insp processes.

2.4 Summary

All attendees agreed that the dates for generic staff processes and the Supt process had been
confirmed in principle and that dates for the C/Supt and C/Insp processes were to be confirmed. BG
highlighted the importance of confirming the promotions schedule for 2018/2019. MMN advised

that he was keen to communicate processes where dates had been confirmed.

Il 2dvised that SANI are keen for the C/Supt process to be re-run as early as possible, if the
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opportunity presents itself. BG acknowledged this and advised that it would be considered by SPEB
going forward. BG also highlighted the importance of undertaking Section 75 analysis and ensuring

the process is done right.

BG then asked if there were any other processes to consider. - advised that the Insp and Sgt
processes would take place in 2019 and that comms were needed around this. BG asked if proposed
dates could be brought for discussion at the next meeting. [l advised that dates had already been
considered and appointments planned for Autumn 2019s. BG advised that consideration should be

given to study time etc. It was agreed that a paper be put tezether outlining these processes and

giving consideration to timelines, eligibility, vacancies and.¢ol

d. Details are as follows:

3.2 Embeddingpn. Occupational Psychologist within PSNI

Il advised that it wo 2 cial to embed an Occupational Psychologist within HR to provide

support in future processes: highlighted issues with the C/Supt briefings and stated meaningful
briefings were needed going forward. This approach would also allow the Occupational Psychologist
to attend candidate briefings and address specific queries. -advised that SANI had no issues with

the C/Supt process itself and highlighted the need for candidates to take personal responsibility.

3.3 Role of the moderator

Strategic Promotions and Examinations Board
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s.F40
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)

s.F40
s.F40(2)(a)
s.F40(2)(b)

s.F40(3)(A}(a)

s.F36
s.F36(2)c

s.F40
s.F40(2)(a)
s.F40(2)(b)

s.F40(3)(A)(a)



Il advised that clarity was needed around the role of the moderator and that methods of contact

for candidates needed to be clearly defined. - highlighted issues around face-to-face contact and

s.F40
how this can be perceived as unfair as well as putting the moderator in a difficult position. i s.F40(2)(a)
commented that cther mechanisms, such as HR acting as a conduit, were needed. BG agreed that s.F40(2)(b)

clarity around the role of the moderator was necessary. -advised that a firewall was needed. s.F40({3){A)(a)

ACTION: Review and clarify role of moderator and return to SPEB to discuss and ratify.

3.4 Application form and sign off

s.F40
s.F40(2)(a)
s.F40{2)(b)

s.F40(3)(A}(a)

s.F40
s.F40(2)(a)
s.F40(2)(b)

s.F40(3)(A}(a)

s.F40
s.F40(2)(a)
s.F40(2)(b)

s.F40(3)(A)(a)

suggested that e\)ldence is confirmed by line managers going forward.

- - advised that clear instructions should be given to candidates in relation to raising

concerns immediately so that they can be suitably dealt with within given timelines.

lllreferenced the appeals process and that clarity was needed around this.

Strategic Promotions and Examinations Board
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3.6 Summary

Il 2dvised that SANI had arranged a meeting with candidates from the C/Supt process for w/c 12
March 2018 to discuss learning. BG advised that the checklist would support the promotion

schedule and ensure confidence going forward. MMN advised that this could be shared with SFB.

-stated that the review and checklist is beneficial for restoring confidence. _

gueried whether SPEB were responsible for derogations in generic.and specialist processes. . and

[la¢ vised that governance lies with PBR for formal ratification.

BG then advised that the date for the next meeting Id be arrang”éd so all actions can be brought

back for discussion. BG and MMN advised that would bring the proposed promotion schedule

to SET on 09 March 2018 and that dates would be municated to officers and staff if agreed.

[l oted that a moderator is used for Police Officer processes but not Police Staff and that there

was a need to ensure consistency. [Jsugzested including _ in SPEB or as a moderator
going forward, to provide specialist knowledge of promotion processes. BG advised that there
needs to be fairness around this but she was satisfied that JJJ| current reporting

structure through the:Deputy Chief Constable would ensure fairness and transparency.

BG raised concerns around in :éhd stated-members should be selected based on skills

and to:ensure consisteticy;-not dueito availability: - stated similar feedback had been received

from the'Sgt:and Insp processe I :cvised that SMT buy-in was also needed around this.

A short discussion thien took place around costings for the promotion schedule going forward. .
also queried whetherthe College of Policing would be paid for their involvement in the C/Supt

process. JJJadvised that this was a possibility but a review would take place w/c 12 March 2018.

4. Conclusion

BG concluded the meeting at 1710hrs. Date of next meeting to be hopefully confirmed within the

next three weeks.

Strategic Promotions and Examinations Board
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s.F42(1)

s.F40
s.F40(2)(a)
s.F40(2)(b)

s.F40(3)(A}(a)

s.F40
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)

s.F40
s.F40(2)(a)
s.F40(2)(b)

s.F40(3)(A)(a)

s.F40
s.F40(2)(a)
s.F40(2)(b)

s.F40(3)(A}(a)



ONGOING ACTION REGISTER

Date Action
Ref Owner ject Agreed Action To Be: Taken Update on Action
Agreed
_ : i | Update provided and email attached. Study
PSNI Working group to be set up to review stu
: Guide on track to be ready for release in
02/17 | College/ 07/02/2017 Study Guide guide and discuss cirriculum and delivery | Ongoing
Hin April:2018. Further update on progress to be
HR of future prormg S
provided at next meeting.
: Staff Promotion Processes -Head of Internal
Staff promotigh Draft of proposed promigtion schedule to
13/17 HR 28/06/2017 Resourcing- advised he is to meet with Ongoing
processes be provided
NIPSA this week.
HR - view Previous Jlanc I to review and finalise previous
01/18 30/01/18 : s.F40 Ongoing
N mintites for all SPEB meetings s.F40{2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)
02/18 SPEB 30/01/18 Terms of Referenc _:' OR to be reviewed at next SPEB meeting Ongoing

Strategic Promotions and Examinations Board
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Il to carry out Section 75 analysis and
03/18 | HR-IH  30/01/18 Promotion Timelines o : s.F40 Ongoing
derogation issues to be co s.F40(2)(a)
s.F40(2)(b)
s.F40(3){A)(a)
Options paper to be put together outlihihg
04/18 HR 30/01/18 Promotion Timelines the advantages and disadvantages of Ongoing
05/18 SPEB 30/01/18 Promotion Derogation Ongoing
summary and
06/18 HR 30/01/18 - Ongoing
disseminate
[l o liaise with COP and change scoring
07/18 | HR- 1R 30/01/18 S _ <.F40 Ongoing
C/Supt Proce . system for C/Supt process .
s.F40(2)(a)
s.F40{2)(b)

Strategic Promotions and Examinations Board
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s.F40(3)(A)(a)




Briefing Papers for

Il to ensure C/Supt briefing papers

08/18 | HR -1 30/01/18 _ _ . s.F40 Ongoing
C/Supt Process include reference to integrityisstes s.F40(2)(a)
s.F40(2)(b)
s.F40(3){A)(a)
Generic staff
09/18 HR 08/03/18 Ongoing
promaotion processes
C/Supt and C/Insp Options paperre potential dateés
10/18 HR 08/03/18 Ongoing
promotion processes and C/Insp processes
Insp and Sgt
11/18 HR 08/03/18 e UHER. animmman y Ongoing
proemctionprocesses ation processes
i Review and'c:larify role of moderator and
12/18 HR 08/03/18 Role of mioderator Ongoing

return to SPEB to discuss and ratify
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Paper/checklist put together re lessons

13/18 HR 08/03/18 C/Supt process learned to ensure consistency going Ongoing

forward
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SPEB
ACC Conference room

Brooklyn
23-4-18
- Chair: T/Assistant Chief Constable Gray & Mr M - Minutes Constable ||}
- McNaughten 5
i Chief Superintendent [ ERGzNBc
- Chief Superintendent I
Ms .
Ms . s.F40
 Mr . sF40(2)(a)
Ms . s.F40(2)(b)
Ms . s.F40(3)(A)(a)
i Ms :
Mr
s.F40
s.F40(2)(a)
s.F40(2)(b)

s.F40(3)(A)(a)

ACC Gray - Thanked the panel for attending and noted apologies.



s.F40
s.F40(2)(a)
s.F40(2)(b)
s.F40{3)(A)(a)

s.F40
s.F40{2)(a)
s.F40(2)(b)

of the meetings.

Action log was updated accordingly

- Update was carried over from the meeting held on the 28" March 2018

Bl provided the meeting with an update on the promotion schedule for the Constable to Sergeants

. promotion process Currently 178 officers on the list with a previously communicated assurance by the HoHR
: that this list would be exhausted.

N  rther explained that he was satisfied that the list would be exhausted from analysis

: carried out by workforce planning and has considered the impact on the Sgts to Inspectors process and
potential leavers. A discussion took place about vacancies and priority postings. Furthering scoping is being
conducted in relation to the options for filling priority postings through SPEB then SEB. May be raised at SET
- away day on Monday.

. The College are developing a bespoke exam/ study pack this year. This is the first time there has been

. separate Sergeant and Inspector guestions. College of Policing may be asked to validate the process rather
 than develop the exam; this would be the preferred process. ACC Gray asked was there any learning from the
 last process that needed considered for this process. It was agreed that if there was anything identified that
 the lessons learnt/experience will be clearly communicated to the applicants.

Anticipate Launch of process October 2018, exam February, interview April May and list available Summer.
: Discussion raised by ACC Gray in regard to the number of vacancies compared to the number on the list.

T - oviced a brief on numbers and the ongoing work of PBR.

s.FA0(3)(A)(a)



applying to gauge numbers. This developed into a discussion around demand, academic ahility, scoring

structure and validation through the COP. s:F40

s.F40{2)(a)
s.F40(2)(b)

C Supt raised gueries around the timelines included in the papers. Agreed that the study guide will be
¢/supt [[laised o papers. Ag Ve | sF40(3)(A)(a)

. made available before the process is opened on an agreed date to allow all candidates early preparation if
 they wish to avail.

- provided the meeting with an update on the promotion schedule for the Sergeant to Inspector exam.
: Launch in October based upon one year in the rank of Sergeant, SPEB considered this at a previous meeting
based on section75 screening. Eligible pool of 891.

 Launch October, exam February and interviews April/May next year. Same three points te be changed in the

 timeline as raised by C/Supt NN s.F40
: s.F40(2)(a)

s.F40(2)(b)

Discussion took place around the rank and makeup of the panels and the temporary aspect of a chief
s.F40(3)(A)(a)

 Inspector sitting on a peer’s board; it was agreed in principal that Superintendents chair both panels with a
substantive C/Insp and staff member.

Raticnale for the substantive C/Inspector: It is important to be seen to be fair and that people have ultimate
‘ confidence in the process, the preferred way to ensure this is to have a substantive rank with experience at

: that level

s.F40

ot

s.F40(2)(b)

Action: need criteria drawn up for panels

 Indication is that the existing Inspectors list will be expunged by Autumn 2019,

- This agenda Item was carried over from the meeting held on the 28" March 2018 3 s.F40
o s.F40(2)(a)
Discussion refers to papers submitted by | ACC Gray asked was the paper based on the s.F40(2)(b)

s.F40(3){A)(a)




s role
s key activities
s code of conduct

: 3 s.F40
_ welcomed any comments on how it could be improved or amended to suit it was a draft at s.F40(2){a)
‘ this point. s.F40(2)(b)

: s.FA0(3){A)(a)
. ACC Gray asked about candidates raising queries directly to the panel and the moderator, it was agreed that

: this is not how it should be done and that if there were any queries raised by candidates that they should be
raised through HR through the Z box and not through the HR service centre call line. This would offer a degree
: of protection to HR staff and support an accurate account of queries raised and replies given. It would also ‘
 assist in monitoring the type of queries being submitted for future analysis.

Discussion took place of the role of Chief Moderator who is currently C/Supt ] JJJllll - he shall mange the
‘panel ‘of police moderators and should this become too onerous he shall report through SPEB chairs

Action: Moderator paper to be brought back to next SPEB for ratification

: AOB was discussed prior to.eaving.

. s.F40 :

. s.F40(2)(a) . . I )

 SF40(2)(b) - ¢/Supt I 2ised a query regarding the timing of the Supers and Chief Inspectors processes. He thought
s.F40(3)(A)(a) ‘ that it was appropriate to address the structure of the panel and the process whilst there was sufficient time

- to diary availability, S ormed the group that the tender is ready for the Supers process and
- awaiting I - c<cide on service provider who will provide the design of the process and a |
- dedicated Occupational psychologist support.

. Some discussion about the validity of this new process against NOS and the structure of the panels.



s.F40(2)(a)

_ : -as excused due to a potential conflict of interest.
: s.F40(2)(b)

EO1, EO2 and SO officer promotions were looked at and it was previously considered that there would be two s.F40(3){A)(a)
: stage testing until difficulty arose. First stage would be psychometric testing. This was going to be too costly 5
: due to the numbers.

. There would be a difference made in the process in so much that SO was classed as middle management |
: whereas EO1&E02 were not. Unseen presentation was considered the most cost effective way to process the
- 30 role and the most appropriate for the particular role. Discussion ensued around the most effective way of
 reducing the numbers at this stage.

. Considerations made and agreed Psychometric testing ruled at SO level due to our stated desire to achieve
: timelines that have already been communicated to individuals.

Discussion followed regarding the sequence of this process and whether it should be delivered in two stages-
. one unseen presentation and interview or written submission moving onto interview or do we integrate stage
: one and two without any sift process? ‘

. Based on the template that was used for the C/Supts process consideration is being given to a paper sift to be

used. || GGG o score out and return to SPEB with suggestion. s.F40

s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)



ACC Gray ACCs' Large Conference
. Mr McNaughten ~Room
¢/Supt I : Brooklyn

3/9/18 10:30hrs

s.F40
s.F40(2)(a)
s.F40(2)(b)
sup K 10:55) s.F40(3){A)(a)
Ms (11:00)

- Apologies noted

Chair has noted that there have been a number of meeti9ngs that SANI has not been represented at and is
: satisfied that invitations have been issued.

 Minutes agreed.

Actions updated on Action register or noted below.

Action 2 — study guide — C/Supt -updated that the study guide is ready to go and can be published on s.F40

NCALT. Technical issues re used of CLASSIS from home computers still being worked through by ICS s.F40(2)(a)
s.F40(2)(b)

- ACC Gray noted that in light of processes we will make a decision to publish on NCALT as soon as practicable. s.FA0(3)(A)(a)

If CLASSIS becomes available we will make the study guide available on that platform.




C/Supts

"""""""""" : s.F40
On schedule for February. Request that myself and ACC meet CC to brief on process we are adopting. siig::;::;
; : s.
- action: Mr o link in with ACC Todd ACTION s-FA0(3)(A)(a)
Supts
Process ready to launch subject to one paragraph
ACC Gray Mr McNaughten, Mr — and ACCto meet to ensure a review of what the process is, what decsicns are s.F40
: . required and how decisions have been reached s.F40(2)(a)
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, s.F40(2)(b)
5 Mr_ Described process for C/Insp to Supt s.FA0(3)A)(a)
ACC Gray Clarified if panel wasto be 2 or 3 people for briefing. Was it to be a briefing to SET member. Should there be
: a staff member?
; Mr— Confirmed 2 people for interview panel, C/Supt (ACC- ¢suptillll s.:::g(Z)( )
po T § s. a
3 people for interview panel, ACC C/Supt el IO s.F40(2)(b)
3 peop p H c/suo (NIPB) s.F40(3)(A)(a)

. Documents going out today will outline panel make up but not identity

Bringing in occupational psychologist support to shortlisting panel s.F40
: | s.F40(2)(a)
S T .F40(2)(b)
i ACCGray Asked about scoring across 2 panels s s.F40(3)(A)(a)



. We have agreement from this group that the top performers from exam will go forward.

Can get his out today, role of line manager ism clear s.F40(2)(b)
s.F40(3)(A)
C/ins s.F40(3)(A)(a)

- Out for tender at the moment, closes at the end of this week. Based on the principled we agreed at the last
“ meeting. 270 people are potentially eligible. Hope to launch this process on November

Insps & Sgts

Provisional dates for exams have been picked and a range of venues reserved, 2/2/19 and 16/2/19. When the
study guide is ready we can advertise 1

We need to have agreed every other step in this process to inform potential candidates

3 s.F40
: oo oottt s.F40{2)(b)
ACC Gray : Does this negate carry-over? s.F40(3)(A)
f 1 s.F40(3)(A)(a)
Mr“ Running this in house this time, rather than using the College of Policing

s.F40

s.F40(3)(A)(a)

s.F42(1)






s.F42(1)




s.F42(1)

S.
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A}(a)

s.F40
s.F40(2)(a)
s.F40{2)(b)
s.F40(3)(A}(a)




SO 35S sF40.
Ms- . There are many arguments for or against s.F40(2)(a)
: : s.F40(2){b)
; : T s.F40(3)(A)a)"
i Mr McNaughten : 486 gives you the maximum crganisational opportunity
5 L . . . s.F40
Ms- | think we could advertise and state there will be further guidance < F40(2)(a)
T T T — e ————N—SNe—————M—_M_Hiiiij il ——-—-= S —-S=s s ti'’it B i iiis s.FA0(2Kb)
C/Supt- . Could assist the process by including a lengthy commitment period s.F40(3)(A)(é)
ACC Gray  What is the organisation seeking to achieve? 3 years commitment period has already been agreed
: . ACTION: Check the criteria re exam pass with LSB F31 ACTION
5 : s. s
Mr- We are running this process in- s.F40 s.F31(1)
s.F40(2)(a) s.F31(1)(a)
s.F40(2)(b) s.F31(1)(b)
i ; o L L T :
ACC Gray This is the greatest resourcing issue for the organisation for some period of time. [JJijis one of the areas of S.F31
: - highest threat and also the most junior in service | )
5 : g s.F31(1)
e S e s.F31(1){(a)
Mr— This list will only remain in force until we run the next general promotion competition for Sgts <.F40 s.F31{1)(b)

. We have put 100s pf people through processes, success as follows:

30 for Staff officer 9 20 projected vacancies s.F40§
s.F40{2)(a)
- 63 for EO | (60 projected vacancies) s.F4012)(b)

: s.F40{3)(A)(a)
- 96 for EO 11 {110 projected vacancies) i



Will bring paper to next PBR Board. Specialists, such as CSl and FP experts will be within these numbers

Temporary promotions effectively have no posts to go back to as PBR is holding all the vacancies in a pool

e o s F40 .......................................................
Ms -  Staff are very keen to see where further processes are coming s.F40(2)(a) 5
: f s.F40(2)(b)
E E s FA0({3)(A))
Mr- Useful to have list sitting, that vacancies could be filled from s.(lj=t4g( @)
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, sFA0(2)a)
ACC Gray - Our aim has to be getting a calendar out s.F40(2)(b)
; : s.F40(3){A)(a)
Ms- Staff processes have been almost without complaint / appeal s.F40
s.F40(2)(a)
P s SIFA0(2)(b)
i ACCGray We have spoken before about how we get people to come forward to sit on boards or panels s.F40{3)(A)(a)’
Ms- We have previously discussed asking ACCs to nominate F40
i g s.
s.F40(2)(a)
Discussed debrief from Staff officer process s.F40(2)(b)

s.F40(3)(A)(a)

. ACCGray - I would like us to be very clear when messaging re Con to Sgt and Sgt to Insp

Nil.

Meeting ends 11:5Chrs



SPEB

. ACC Todd A i ACCs' Large Conference
. Mr McNaughten : (NIPSA) - Room

- ¢/Supt -  Brooklyn

vs i (PFNI) — insp Il attending

- Mr I Le22) 5/11/18 10:50hrs

i Ms s

supt. [ s~y  s.F40

- InspI (PFNI)  sF40(2)(a)

: s.F40(2)(b)

s.F40(3)(A)(a)

. Apologies noted

- Minutes agreed. :
- ACTION
- Actions updated on Action register or noted below. i

' Action 2 - study guide —

Closed. s.F40

é s.F40{2)(a)

Action 31 — ¢/supt process — Mr McNaughten, Mr JIlllland ACC Todd to meet CC to brief on process we s:::g:;;:g))( )
s. a

are adopting. It was agreed that the governance route would be back to SPEB for ratification. The briefing ‘
exercise was still valid. On schedule for February with proposed launch date of the 4" February, closing date of
22" February. 1

. Candidates to be informed of interview dates as soon as possible.



s.F42(1)

s.F40
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)

Ten found suitable at initial paper sift, with a further 22 following review by the Chief Constable.

B .

Thirty one progressed to briefing/ interview, 8 successful.

: i s.F40(2)(a)
. Described process for Insp to C/Insp. Tender received from I Stase 2 will be a briefing exercise not a s.F40(2)(b)
sift, it will be very similar to the Sgt In-Tray exercise. Possibility of 256 candidates. Should 200 apply it would s.F40(3)(A)(a)
 take 3 panels over 3 weeks. Cost of external marking £14k. 5
; s.F31
g P s F31(1)
: ACCTodd : Sgt sift was IT literacy which was added during the selection process. Need to advertise the process up front. s.F31(1)(a)
5 Should be paper not computer based. 3 s.F31(1)(b)
Not launching the process then changing mid-stream.
| e s.F40
Ms- How much writing would there be s.F40(2)(a)
i s.F40(2){b)
- Mr : Five areas, 4 pages for each area s.F40(3)(A)(a)




ACCTodd

| Hand written, only exception by mitigation under reasonable adjustment
. Need to agree preliminary process with top scoring going through
Need to confirm numbers

What does temporary promotion process look like if not enough are successful

If the process is pushed back much more we will need to look at Sec 75.

5 Include temporary process in candidate information booklet

s.F40
s.F40(2)(a)
s.F40(2)(b)
s.F40{3)(A)(a)

C/Supt-

W|Ilthere be a pilot?

s.F40(2)(a)
s.F40(2)(b)

; s.F40(3)(A)(a)
- Marking will need someone from a NI context e.g. moderating role if the Superintendent or above is not from
: NI |
P — e sFa0 o
Mr_ Willask question around moderating of stage2 s.F40(2)(a)§
C/Supt- |1 will attend briefing and then moderate s.F40(2)(b)

| Next stage is media interview followed by interview

s.F40(3)(A)(a)

ACCTodd

ACCTodd

Not going to change the C/l process as new to the Chair

Combine both scores to an overall score

Consistency of panels worked well for the Supt process, need to identify panels now
Consistency is vital

Sign off belongs to SPEB

: Widen the moderator pool

s.F40(2)(a)
s.F40(2)(b)
s.F40(3){A)(a)



M- Email to be issued re u;stin volunteers s.F40

e - S g g ______________________ s.FA0(2)(a). . .
C/Supt Il Consistency of panels — Panels need to be told that they need to be available for the duration of the interviews s.F40(2){b)
S : 5 s.F40(3)(A)(a)

Vr Insps & Sats
Both processes launched on 31% October 2018.
Study guide available on NCALT with Sgt exam being held on 2™ February and Insp exam on 2™ March.

Full documentation regarding processes to be circulated within the next 10 days.

The current promotion lists are due to expire by Autumn 2019. Will not be using the new Sgt promotion list
- until after Summer 20189.

' Ms e L Will be using Insp list before Summer 2019. s.F40
s.F40(2){a)
o = s:F40{2}{b}-—
C/Sup_ Will top performers from exam will go forward. s.F40(3)(A)(a)
ACC Todd What are the expectations around numbers? If the processes were run on an annual basis we could manage
: . the numbers. Should consider Sgt and Insp processes every year for the next 3 years.
Ms I _considering new structure within HR. Additional resources would be required to manage :':::3(2)(3)
: : demand on HR. )
: s.F40(2)(b)
SPEB page on PoliceNet — No telephone calls s-F40(3)(A)(a)
Previously agreed that PSNI would run the promotion exams. Previously was a national exam.
. s.F40
¢/suptl Previously exam was a national qualification g s.F40(2)(a)
e ST b s.F40(2)(b) .
. ACC Todd Intend to run exam each year s.FA0(3)(A){a)



Would need to establish level of difficulty

"""""""""""""""""""""""""" T g R
Exam each year would provide currency and be Section 75 compliant s.F40(2)(a)
Need to manage officers expectations s.F40{2)(b)
g s.F40(3){A)(a)
- Would this comply with Regulations
. Need to speak to Legal
ACC Todd 1. Projected gaps
5 . 2. Comms advising of next 3 years
: 3. Advise exam to be held in February each year
4. No's required
5. Exam doesn’t carry forward
This might spread the demand
vr Need to advise of numbers going through before exam
e e SIFAQ
Ms G- | Exam — What topics are the most important? s.F40(2)(a)
s.F40(2)(b)
. Have bank of 300 written questions s.F40(3)(A)(a)
Validation panel — Being held in mid-Nevember — Insp, C/Insp and Legal
Questions to be fair, relevant and answerable from the study guide
Sign off by Exams Insp / C/Insp and Legal
Don't have a pass mark — Take top scoring through
oot M Onethidpassinenview
| ACC Todd . How many do we need? Success rate plus 10% s.F40(2)(b)
; ; s.F40(3)(A)(a)



Need basis for decisions
Diversity impact

Narrative on 2 or 3 pages explaining the process from end to end, then forward to SET for buy in.

Ms - Number of guestions will have an effect on the numbers 3

: s.F40

. Recommend 90 as long exam has a negative effect on those who are dyslexic s.F40(2)(a)
P : s.F40(2)(b
M . College of Policing use 120 questions s F4ﬁ=3;=A))(a)

- Exam should be 90 to 100 guestions

M - Commenced today with 79 to be interviewed s.F4D(ﬁ)(a)
: s.F40(2)(b)
Interviews in || lvith two panels s.F40(3)(A)a)
Supt I oderating and meeting panels this morning s.i=31
N s.F31(1)
I ovicing OA sF31(1)(a)
. L s.F31(1)(b)
ACC Todd Numbers required? |
Mr\_ Whoever passes will be on the merit list, currently 11 vacancies s.F40
s.F4D(2)(a)
e R SIFAD(2)(b
: ACCTodd { When will the merit list expire s.F40(3)(A)(a)
M_ Same time as current Sgt list i.e. Autumn 2019
——————————————————————————————————————————— A i i B i i i A A T
s.F40({2)(a)
s.F40(2)(b) 6

s.F40(3)(A}(a)



ACC Todd Fill vacancies

| ; s.F40
IVIr_ - Brings in an extra 600 people. | will have to revise the communications piece to reflect this s.F40(2)(a)
: 5 s. F4D(2)(b)

R e s 'F40(3)(A)(a) ---------------------------------
i ACC Gray . Process needs to be agreed and then put everything out

M Inspectors, same as last year, 1 year (based on regs) 35.F40
' : '5.F40(2)(a)

i vr T Staff Officer promotion offers have commenced with priority promotions identified. These require sign up to
5 : attain professional qualifications in

HR

Financial Investigator

. Finance

EO1 - Posts must be sustainable and PBR approved with appointments in November / December

EO2 — Posts must be sustainable and PBR approved with appointments in January 2019

ASO — External appointments in January 2019

Derogation of Police Staff

Scientific Support — 3 Fingerprint Officers on SO list with 3 SO vacancies — Five year lead in time to become
. Fingerprint Officer

Driving School Manager -
: s.F40
_ s.F40{2)(b)

s.F40(3)(A)(a) | 7



M Need to submit paper s.F40
f : s.F40{2)(a)

s.F40(2)(b)
 ACCTodd - Needs to be a short document recording why s.F40(3)(A)(a)

Ms - Use same derogation pro-forma as police derogations s.F40(2)(a)

s.F40(2)(b)
s.F40(3)(A)(a)




- ACC Todd

: ACCs' Large Conference
- ¢/suptill - Room
<.F40 Brooklyn

s.F40(2)(a)
s.F40{2)(b)
s.F40(3)(A}(a)

12/02/19 03:30hrs

. Apologies noted

- Minutes agreed.
 No issues identified with previous minutes

| Actions updated on Action register or noted below.

Action4 — _provided update on recent Sergeants Exam — ACC Todd advised that s.l%40
communications about Sergeant Process 2019 required. s.F40(2)(a)
: s.F40(2)(b)
s.F40(3)(A){a)

: Candidates to be informed of appeals, marking and result in coming days.

: Outline some requests regarding request to sit the Sergeants process in ‘mop up’. Due to DDA and I - HR to take forward with
I <% c<ptional sitting is permitted for some candidates to sit Sergeant exam on 16 February 2019 under | individuals concerned.
¢ Extenuating Circumstances. Holidays do not constitute extenuating circumstances. 5

o

s.F40
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)



E We will always accept Extenuating Circumstances — organisational sympathy S.E:g(Z)( \
S b s.F40(2)a) ...
C/Supt- . Raised concerns about significant financial costs in relation to organising Sergeants exam on a Saturday 5.F40({2)(b)

i 5 : s.F40(3)(A)(a)

Some candidates were paid overtime to sit the exam whereas some paid for costs personally to sit the exam
 such as travelling costs.

Needs to be more organisationally efficient.

ACCTodd Due to high number of candidates Saturday was chosen because of schools/universities being closed — in
: terms of using location.

' Need to gather data from this exam, before making any decisions and think how can we improve it for next
“year in terms of logistics, financial costs and organising?

Report back to SPEB considering all aspects for future.

M | Chief Supt s.F40(2)(a)
| s.F40(2)(b)
‘ Gave an overview of C/Supt process s.F40(3)(A)(a)

It will run over two weeks — 6 days at the end of March into first week of April
| Expected 30 applicants to a max.

: So far no interest from external Police organisations

CC's diary has been saved for C/Supt Promotion Process

Panel members will consist of CC, DCC and an external member

Applicant pack very well received.

C/Supt Received positive feedback from the applicant infermation pack for C/Supt

Candidates like the way it has number of vacancies available.

s.F40(2)(a)
sF40(2)b}y
s.F40(3)(A)(a) 2



Mr_ Briefing circulated from CC to be sent out by— 3—“[0

: : s.F40 circulate

. : F40(2 |

-~Mr i - Chief Inspector z F40=2:=:)) |

5  sF3
. Overview of the process s.FA0(3)(A)a) SF31(1)
. Considering 3 moderators for the process s.F31(1)(a)
: Requires a female Supt for standby S F31(1)(b)

Organised a teleconference on 22 February 2019 for Interview and Operational Briefing Exercise panel

- members. A member of JJlfwi!l deliver a general briefing to both panels — Interview panel members in
: the morning and OBE members in the afternoon for 60 mins.

ACC Todd It is a requirement for panel members to attend general telephone briefing and briefing delivery on the HR to advise panel

: . morning of the process. - members.
Panels need to be told that they need to be available for the duration of briefing s.F31

5 g s.F31(1) ‘

vs : There should be a hard focus on the confidentiality of the process. s.F31(1)(a)  Reinforced by ]

: 5 s.F31(1)(b) - briefing on the morning of
: s.F40 - process.

. . . - . s.F40(2)(a)

5 Mr_ i Currently communicated to assess 4 values/competencies for Operational Briefing Exercise

------------------- : s.F40(2)(b)
: s.F4o(3)(A)(_a)§

Considering to minimise it to 3 as previously done with Supt Promotion Process

Ms I No risks identified as it is in the interest of candidates —_’_E_Q _____
5 s.F31 - progress with || R
: Easy to prepare for less behaviours/values s.F31(1)
s.F31(1)(a)
- Less work for Panel members therefore advantage to candidate and panel. s.F31(1)(b)
: s.F40
Slighter risks in comparison to benefits s.F40(2)(a) :
N I T TS AR SFAD(2YBY i

s.F40(3)(A)(a) 3



ACC Todd Draw up communication emall for candidates- concern raised about those that may be absent and do not pICk ACC Todd
' . up amendment ahead of C/Inspector promotion. |

C/Sup- Put a read receipt to capture those that may be on leave etc S.F40 HR to take Forward

| F40(2
' No further objections s.F40(2)(a)

Mr_ Inspector {will include update on current live list) s.F40(3)(A)(a)

: Overview of the exam
: 2 locations and 2 sessi

and afternoon) F3'i
s.

g for reasonable adjustments and accommodations ‘
é s.F31(1)
- 280 Sitting the exam s.F31(1)(a)
: e s.F31{1){b)
ACC Todd - What are the expectatlons around numbers? How many top performers from exam will go forward?
: It was decided top 200 performmg candidates will progress to interview stage of the process :
v -booked for the month of May to carry interview for Inspector Process 2019 s.F40
o s SFAD(2)(@)-
: ACCTodd : Panel consistency is essential s.F40(2)(b)
: s.F40(3)(A)(a)
. ACC Todd to mandate panel members for promotion processes for consistency throughout each process.
Mr_ Sergeant {will include update on current live list) s.F40
: s.F31 s.F40(2)(a)
;_ooked for the month of June in advance to conduct interviews s.F31(1) - s.F40(2)(b)
; s.F31(1)(a) s.F40(3){A)(a)
s.F31(1)(b) |

Working on determining panel members for interviews

iscussed specialist appointments and use of derogation

_ Staff officer list — 15 promoted of the list. -

s.F40

s.F40(2)(b) 4
s.F40{3)(A)(a)



ACC Todd Derogation HR decision rather than board HR to provide derogation

No specific criteria just use SMAP principles as it's a promotion issue guidance and parameters
: Discussion took place around setting the parameters of the derogation approach and ratifying the approach at for sign off.
. SPEB. %

EQO1 appointments 3_‘[0

draw up draft schedule

. Working on specialist appointments therefore no movement on this list. R cliscussed next year's

s.F40(2)(a)
s.F40(2)(b)
s.F40(3){A)(a)

3 and :
to draw up

comms

ACC Todd Branch Heads need communication around the movement of EO1/EQ2 lists. Target the wider organisation as
: . communication is important.

T T U SF40

| Ms I Schedule of promoticns to be brought to next beard meeting for ratification. s.F40(2)(a) I and
: § e sFao2)b) R0
v T | EO2 List s.F40(3)(A)(a)
o s.F40
No movement on the list s.F40(2)(a)

PFNI reiterated the requirement to publish the next process well in advance by planning ahead -
"It helps people with studying -

Ms- : Discussion around requirement for panel members to be substantive. Need to research and review i HR to bring back to SPEB
:  organisational policy to identify what the organisation’s position is. 3
C/Sup- If agreement to support temporary promoted panel members — need to ensure they have been through
; i selection process for temporary promotion
5
s.F40
s.F40({2)(a)
s.F40(2)(b)

s.F40(3)(A)(a)



s.F40
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)

- will raise with _to address with SANI Federation and NIPSA

ACC Todd Panels to inform if they have family members participating in the process therefore a field needs to be added HR to look at inclusion
: on application form to declare relationships such as partners, co-habitants, family members or friends within application forms

B  Discussion took place regarding external advertisement for promotion training within PSNI premises and _Lia ise with

- and [HNIEGNEG - whether there was policy/guidance around this. INNlllladvised that at the Chief Superintendent’s briefing it | PSD to raise the issue
was reiterated that external training providers should be used with caution. The organisational position regarding internal
. regarding external training advertising on PSNI premises was unclear and needed to be checked with PSD. advertising for external
s.F40 training for promotion
. s.F40(2){a) | processes.
s F40(2)b) e e
s.F40(3){A)(a)
s.F40
s.F40(2)(a)
s.F40(2)(b)
s.F40(3){A)(a)



Keeping People Safe
MINUTES OF MEETING

NAME OF COMMITTEE: Strategic Promotions & Examinations Board (SPEB)
DATE: 12 November 2019
TIME: 10.30am

LOCATION: ACCs Large Conference Room,:é
CHAIRPERSON: ACC Alan Todd

MEMBERS:

Co-Chair of SPEB

Superintendents Association

Financial Services

Human Resources

NIPSA
Internal Communicaticris

Taker

| Note

APOLOGIES;]

s.F40

s.F40(2)(a)

s.F40(2)(b)
s.F40(3)(A)(a)

s.F40
s.F40(2)(a)
s.F40(2)(b)

s.F40(3)(A)(a)



ltem

No
1.0 Apologies noted
2.0 Minutes agreed.
No issues identified with previous minutes.
3.0 Actions updated on Action register.
4.0 EO2 Process

nder but only one offered
the entire process.
e were estimated to
will absorb the

re were three companies for
They are charging £20k to

Il advised that there
ho noted that last year, 300

their services —

Bl spoke to
show intere

Hlllstated that 2 out of 300 pec;:ple complained about this process last year
which is a minute number and shows are professional.

Current Live Lists & Potential Extension of these
Il states that the current Live List expired in November and is requesting if

this can be extended until May 2020.

There are 7 people left on the existing list. Illlhas discussed with NIPSA
that they must be fair to the current list but need a new pool of candidates.

Bl:grees.

s.F31
s.F31(1)

s.F31{1)(a)
s.F31{1)(b)

s.F40

s.F40(2)(a)

s.F40(2)(b)
s.F40(3)(A}(a)

s.F40
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)

s.F40
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)

s.F40

s.F40(2)(a)

s.F40(2)(b)
s.F40(3)(A)(a)

s.F42(1)



- asked could the list remain live until the end of this year while
considering the 8 month extension.

AT agreed to this.

5.0

Senior Police National Assessment Centre Advertisement
Bl stotes that following SMAP last week, process should be signed off

by SPEB. |
Bl states that the 2020 programme is not the 0 ly:
AT agrees that there is an expectation.
Hll:iso agrees that it isn't the only gateway, It

but there should still be evidence of some: sgrt to shi

only a factor to consider
w that you are ready

unsuccessful at 2020, you need to show evidence of what you'h
since then to prove you arée worth receiving PNAC.

expectations.

6.0

Superintendents Process

Illstates that last year, there wer

met the standard.for pr

ift and then interview. The challenge being it will take
compiete the paper sift.

massive pool to w.

AT agrees.
Hll:tates that in the previous process candidates did better in the

Operational Brief with limited numbers not scoring highly. The panel will be
reluctant to fail anyone on the Operational Brief.

states that the Operational Brief will heed to be quality assured and
designed accordingly with 2 ACCs to run it over 3 weeks on the assumption

of roughly 90 candidates.
[l states that there are robust tests available but an Operational Brief is

more challenging and robust.‘lso suggests not using all internal panel
members but bringing external members in.

AT states that if you are successful, you can carry your score from the

s.F40

s.F40(2)(a)

s.F40(2)(b)
s.F40(3)(A)(a)

s.F40

s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)

s.F40

s.F40(2)(a)

s.F40(2)(b)
s.F40(3)(A}(a)



Operational Brief into your interview score.

AT confirms with the board that option 2 is the more popular. AT confirms that
this is not a formal decision but is instead a working assumption.

- suggests that we should use 1-5 matrix for this process.

- to review prepared tender document.

[l asks should the candidate’s applications be signed off by an ACC.
AT disagrees as there is no consistency.

Elllistates there should be a fundamental reV|eW of PR and to progress you
need an up to date IPR.

I vwould like to attract more candidates fron
wonders how to attract nationally. [lllsuggests a
Policing to put it onto their website to.get more interest
professional company in the advertising. .
Il:so suggests to use the External Recruitment’s recruitn

forces/services and
the College of
possibly engage a

nt material.

7.0 Revised Promotion Schedule
8.0 Communication

- suggests there to

Il o proge§ -
9.0 AOB

No other business to discuss.

The meeting ended at 11.45am.

s.F40
s.F40(2)(a)
s.F40(2)(b)
s.F40(3){A)(a)

s.F40
s.F40(2)(a)
s.F40{2)(b)

s.F40(3)(A}(a)

s.F40
s.F40(2)(a)
s.F40(2)(b)

s.F40(3)(A)(a)



Official — Sensitive [Police]

Draft 1

Keeping People Safe
MINUTES OF MEETING

NAME OF COMMITTEE: Strategic Promotions & Examinations Board (SPEB)
DATE: 19 June 2019

TIME: 2.00pm :
LOCATION: Main Conference Room, Brooklyn
CHAIRPERSON: ACC Alan Todd

MEMBERS:

Co-Chair of SPEB
L =40

s.F40(2)(a)

s.F40(2)(b)

s.F40(3){A)(a)

s.F40
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)

1

Official — Sensitive [Police]



Official — Sensitive [Police]

Draft 1

ltem No

Introduction

AT welcomed everyone to the meeting and the minutes of the
previous meeting were accepted.

1.0

which is due to be completed on the 28" June. It is on target for circa
200 successful candidates — 55% pass rate. It was advised that a
broad range of scores were being:used.

Debrief Panel is due to ta ce 1% week of July.

Results therefore anticipated Friday St July or wic gh July.

AT advised that due to him b n leay e debrief panel would
need to be rearranged. He agreed to send out a communication to
the organisation regarding a timeline for results.

It was noted that the results of the Inspector Promotion process were
issued on Friday 14" June and 100 officers on the merit list.

Il nquired about feedback. She asked had-rovided a
feedback template.

AT adyvised that they were proposing to run feedback sessions for all
those who were involved in the recent promotion processes and

asked that [JJjjjjijiock at dates in August.

2

Official — Sensitive [Police]

s.F40
s.F40(2)(a)
s.F40(2)(b)

s.F40(3)(A)(a)

s.F40
s.F40(2)(a)
s.F40(2)(b)

s.F40(3)(A}(a)

s.F31

s.F31(1)
s.F31{1)(a)

s.F31(1)(b)

s.F40
s.F40(2)(a)

s.F40(2)(b)

s.F40(3)(A}(a)



Official — Sensitive [Police]

Draft 1

2.0

Discussion then took place regarding the current live lists:

Police Officer Promotion Processes

Chief Superintendent
I The list is to be

exhausted.

Superintendent and Chief Inspector
No current live lists

Inspector .

overnance is required regarding who is in an
dvised that this would sit better with RDG

It was agreed tha
appointable positios

It was agreed that we shouldlgok at having an end date for the
.current lists? The question w sked were we duty bound to exhaust

list need to be considered.

B to come back to the next meeting with an options paper.

Police Staff Processes

Staff Officer

10 staff remain on the merit list. List expires on the 2" November
2019.

To be reviewed at next meeting.

3

Official — Sensitive [Police]

s.F40

s.F40(2)(a)

s.F40(2)(b)
s.F40(3)(A)(a)

s.F40

s.F40(2)(a)

s.F40{2)(b)
s.F40(3)(A}(a)

s.F40

s.F40(2)(a)

s.F40{2)(b)
s.F40(3)(A}(a)



Official — Sensitive [Police]

Draft 1

EO1

28 staff remain on the merit list. List expires on the 20" February
2020

EO2

52 staff remain on the merit list and offers are currently progressing.

List expires on the 10" March 2020. It was advised that most of the
roles are generic.

It was stated it had been agreed that promotion processes would be
run every 2 years. ] advised that it is planned that a new EO2
process would be run later this year.

3.0

Future Promotion Schedule

AT stated that he would like an indicative i » be sent out.
Police Officer processes

Discussion took place regarding when the next Serg
Inspector promotion processes would. be advertised.

It was suggested tl : ext processes Would be advertised in

. stated that she would consider other lateral transfers.

There was concern regarding Superintendents in that there are
currently 18 temporary Superintendents. If the process was to be
advertised late 2019 there would be a similar eligible pool as the
pool would not be refreshed until May 2021.

It was suggested that different eligibility criteria could be

considered. il stated that there needed to be a robust
assessment centre.

4

Official — Sensitive [Police]

s.F40
s.F40(2)(a)

s.F40(2)(b)
s.F40(3)(A)(a)

s.F40
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)

s.F40
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)

s.F40

s.F40(2)(a)

s.F40(2)(b)
s.F40(3){A)(a)



Official — Sensitive [Police]

Draft 1

- stated that in the AGS Inspectors apply for Superintendent as
they have no Chief Inspector rank. Evidence also shows that
Temporaries do not perform better. AT stated that the new Chief
Constable would have a view and therefore suggested that it
would be better to draft a brief options paper.

On reflection AT stated that another process should be
advertised late Autumn 2019. il to look at an assessment
centre approach and il to look at preparing a tender
document.

who have all been promoted. There are T/C/Inspector processes
already being progressed. The next process is scheduled for
Spring 2020. [t look at options from a Section 75

There are no current plans to'r
promotion process.

Police Staff proéesses

There is

urrent reguirement for Staff Offi
ocesses at this time.

e advé_r;t ed early Autumn.

The External A t-will not be available until late 2019.

F look at the costs required to run processes.
ommunication

4.0
AT to draft communicétion at the end of July to advise officers who
were in the Sergeant Promotion Process regarding the publication of
results.
-preparing a resourcing communication for the organisation.

5.0 AOB

-sked if a communication could be sent out regarding
the timeline for appointments from the Inspector Promotion merit list.

The meeting ended at 4.00pm

Date of next meeting: September

5
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s.F40
s.F40(2)(a)
s.F40{2)(b)
s.F40(3)(A}(a)

s.F40
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)

s.F40
s.F40(2)(a)
s.F40{2)(b)
s.F40(3)(A)(a)

s.F40
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A}(a)



Official — Sensitive [Police]

Draft 1

Keeping People Safe
MINUTES OF MEETING

NAME OF COMMITTEE: Strategic Promotions & Examinations Board (SPEB)

DATE: 19 August 2019
TIME: 1.00pm : 3
LOCATION: ACCs Large Conference Room, .Brookly.ri:
CHAIRPERSON: ACC Alan Todd

s.F40
5.F40(2)(a)
"$.F40(2)(b)

MEMBERS:

Co-Chair of SPEB

PFNI
Superintendents Association

apoLocies: I

S s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)

1

Official — Sensitive [Police]



Official — Sensitive [Police]

Draft 1

Item
No
1.0 Apologies noted
2.0 Minutes agreed.
&
3.0 No issues identified with previous minutes
Actions updated on Action register.
4.0 -briefed on the 3 options contained m@?the option paper reference 2017

merit list for Sergeants and Inspectors. The preferred option would be B and

this was put forward for discussion.

M stated that Option B would be the rﬁo

AT would favour Option B

5.0

6.0

vacancies which deliver a f outcome.

-said that the Chief Constable had asked for this to be researched
and Il advised that it has been incorporated into the proposal.

AT advised was happy to support the proposed approach.
-advised a paper has been prepared by Performance, Audit and
Assessment Unit in relation to ‘lessons learnt’ from recent examination

processes.

-advised that a new blue print will be done in regard to the study guide
and College has suggested this be ‘trimmed down’.

N suggested the Study Appeal and Selection Appeal to be separated.

I cports have been received from and these

2
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s.F40
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)

s.F40
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)

s.F31
s.F31(1)
s.F31(1)(a)
s.F31(1)(b)
s.F40
s.F40(2)(a)
s.F40(2)(b)

s.F40(3)(A)(a)



Official — Sensitive [Police]

Draft 1

will be shared with AT andll}

7.0 Discussion took place in regard to each of the proposed promotion deliveries.
&
8.0 Superintendent

Two proposals incorporating - 2 years in rank which generates a pool of 56
people

- No criteria, substantive Chief Inspector generates a pool of 101.

Il advised Chief Constable would consider the introduction of rank skipping
in this process

[l said the worry about this would be that

.be demeaning to Chief
inspector rank. :

B there is a need to look at attracting persons from r forces to apply

Il said could look at a different way of sifting for example
followed by Interview.

AT asked for room to discu whether to run a process in short/llonégij term

Elsaid there is not a big ris}
B oossibly introduce a bet

After discussion proposal.is to FuI
promoted Chief Inspectorfs with be

p to the larger pool

cess for example assessment centre

sber W|_h“pool of 101 including newly
‘e designed-application process.

by AT and|JJ} to SET and then

the fact you hav'e t the standard in your IPR ..... This criteria creates a
pool of 235.
Inspectors/Sergeants

Il the main decision being required is in regard to Option 1 or Option 2
being proceeded with JJjjjij briefly advised what was included in each option
and stated he would propose Option 2.

3
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s.F40
s.F40(2)(a)
s.F40(2)(b)

s.F40(3)(A)(a)

s.F40
s.F40(2)(a)
s.F40(2)(b)

s.F40(3)(A}(a)

s.F40
s.F40(2)(a)
s.F40{2)(b)

s.F40(3)(A}(a)

s.F40
s.F40(2)(a)
s.F40(2)(b)

s.F40(3)(A)(a)

s.F40
s.F40(2)(a)
s.F40(2)(b)

s.F40(3)(A)(a)



Official — Sensitive [Police]

Draft 1

9.0

10.0

Discussion took place in relation to which option to be proceeded with.

-said the starting point would be around the date for the Legal Exam

WM advised that the earlier the study packs were available then we could fit
the rest of the timescale around this.

Preferred Option 2 re commencement ‘Exam times' with dates after this to be
looked at byl — no interviews in August would be preferred.

Il asked that 2 other decisions be made byt
of previous exam result — decided this is n
competition.

z:oard today — carry forward

Process to be utilised — was agreed this would be the 'to rformimg’

Executive Officer 2

Il advised that EO2 lists
Two dates offered for adverti
the favoured option. Discussiotr
online or paper based. It was agr
okay.

) plred thls year and posts will still exist.

I 15 |00k ot what |s available re

arding testing and Human Resources
to take--t-hls:forward .

Communications whether processes are to be run annually/18 months thus
telling the Service well in advance.

AOB

Il Temporary Promotions lllto look at practicalities and bring to the
next meeting — release communication in the interim and HR to draft this.

Emerging Leaders — HR to check if able to say persons need to complete this
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s.F40
s.F40(2)(a)
s.F40{2)(b)
s.F40(3)(A}(a)

s.F40
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)

s.F40
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A)(a)

s.F40
s.F40(2)(a)
s.F40(2)(b)
s.F40(3)(A}(a)

s.F40
s.F40(2)(a)
s.F40{2)(b)

s.F40(3)(A}(a)



Official — Sensitive [Police]

Draft 1

course before being promoted into rank ........... in rank.

The meeting ended at 3.00pm.

Date of next meeting: October
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