Location

Date & Time

Main Conference Room, Brooklyn

Strategic Management Board
10 January 2024 at 10.00am

Subject

1 01/24 | Welcome and Apologies
2 02/24 | Declaration of Conflict of Interest
3 03/24 | Record of Previous Meeting
Standing Agenda Items:
4 04/24 | Corporate Risk Register (Sponsor: ACO Corporate Services)
5 05/24 | Finance Report (Sponsor: ACO Corporate Services)
6 06/24 | Assurance Report (Sponsor: ACO Corporate Services)
7 07/24 | Any Other Business
Forthcoming Papers (February):
e Update on Implementation of Service Integrity Board and
Management of In-Service Vetting (Sponsor: Deputy Chief
Constable)
8 08/24 e Race Action Plan (Sponsor: ACO People and Organisational
Development)
e Police Participation in Events (Sponsor: ACO People and
Organisational Development)
e Police Treatment Centres (Sponsor: ACO People and
Organisational Development)
e Command Resilience (Sponsor: ACC Operational Support)
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Business Continuity Management (Sponsor: ACC Operational
Support)






