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Belfast District
    Local Policing Plan
2025 – 2026


Outcome 1: We are Victim Focused

  

	Indicators
	Measures

	1.1
Effectiveness in Tackling Violence Against Women and Girls 

	· Number of reported incidents of violence against women and girls.
· Arrest and outcome rates for offences related to violence against women and girls.
· Percentage reduction in repeat offences against the same victims.


	1.2
Effectiveness in Tackling Domestic Abuse 

	· Number of reported domestic abuse incidents.
· Proportion of cases leading to charges and prosecutions.
· Repeat victimisation rates in domestic abuse cases.


	1.3
Effectiveness in Tackling Hate Crime 

	· Number of reported hate crime incidents.
· Outcome rates for hate crime cases.
· Community engagement activities with minority ethnic communities.


	1.4
Providing a High Quality Service to Victims 

	· Overall victim satisfaction rates across PSNI and your District.
· Average time taken to respond to emergency and priority calls.






Outcome 2: We have Safe and Engagement Communities



	Indicators
	Measures

	2.1
Level of Public Confidence in Policing
	· Results from public confidence surveys - include the victim satisfaction survey.
· PONI complaint information.


	2.2
People Feel Safe in Their Community
	· Number of neighbourhood watch programs supported.
· Reduction in anti-social behaviour incidents

	2.3
Effectiveness in Tackling Repeat Offending
	· Report on the work of ROU
· Information on diversionary programs


	2.4
Effectiveness of Working in Partnership with PCSPs and Local Communities to Provide Solutions to Local Problems
	· Number of joint initiatives launched by PCSP / DPCSPs
· Community projects funded or supported by the police service


	2.5
Delivery of effective outcomes for Reported crimes
	· Overall crime and outcome rates including Domestic Burglary and Drug Offences 





Outcome 3: We have a Representative, Valued and Enabled Workforce


	Indicators
	Measures

	3.1
Standards of Professionalism and Conduct 
	· Body-worn cameras usage compliance, include Stop and Search.
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