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Causeway Coast and Glens Policing Plan
2025 – 2026


Outcome 1: We are Victim Focused
  

	Indicators
	Measures

	1.1
Effectiveness in Tackling Violence Against Women and Girls 

	· Number of reported incidents of violence against women and girls.
· Arrest and outcome rates for offences related to violence against women and girls.
· Percentage reduction in repeat offences against the same victims.
· Victim satisfaction scores specifically from women and girls
· Community survey results on perceptions of safety among women and girls
· Response time to incidents involving violence against women and girls
· Any partnership events held to VAWG
· Any work in respect to the VAWG strategy


	1.2
Effectiveness in Tackling Domestic Abuse 

	· Number of reported domestic abuse incidents.
· Proportion of cases leading to charges and prosecutions.
· Repeat victimisation rates in domestic abuse cases.
· Availability and usage rates of support services for domestic abuse victims
· Multi-agency collaboration measures, such as referrals to social services or Women’s Aid
· Examples of MARAC process and reduction in repeat offending


	1.3
The Effectiveness in Tackling Child Criminal Exploitation
	· Number of identified and safeguarded children at risk
· Arrests and prosecutions related to child exploitation offences
· Working with Crime Department to disrupt criminal networks exploiting children
· Educational/Engagement sessions conducted in schools and communities
· Working with partners to reduce Child Criminal Exploitation














	1.4
The Effectiveness in Tackling Hate Crime 

	· Number of reported hate crime incidents
· Outcome rates for gate crime cases
· Community engagement activities with minority ethnic communities
· Victim satisfaction levels among hate crim victims
· Reduction in repeat hate crime incidents
· Public awareness campaigns or engagement events conducted on hate crime prevention


	1.5
Providing a High Quality Service to Victims
	· Overall victim satisfaction rates across PSNI and your District
· Average time taken to respond to emergency and priority calls
· Compliance rates with victim support referrals, updates of the wider victims charter
· Number of complaints made to PONI
· Highlight good work.





Outcome 2: We have Safe and Engagement Communities



	Indicators
	Measures

	2.1
Level of Public Confidence in Policing
	· Results from public confidence surveys - include the victim satisfaction survey.
· Social media engagement statistics reflecting public sentiment
· PONI complaint information.
· Satisfaction reports by different demographic groups
· PCSP lead approach around victim satisfaction



	2.2
People Feel Safe in Their Community
	· Crime rates per smaller geographical areas
· Visibility of police patrols in communities
· Number of neighbourhood watch programs supports
· Reduction in anti-social behaviour incidents
· Response times to emergency and priority calls


	2.3
Effectiveness in Tackling the Threat posed by Terrorism , Paramilitaries and Serious and Organised Crime Groups
	· Number of disruptions to terrorist and organised crime group activities
· Arrests and convictions related to terrorism and organised crime
· Seizures of illegal firearm, explosives etc
· JSA statistics and accountability mechanisms


	2.4
Effectiveness in Tackling Repeat Offending
	· Report on the work of ROU
· Rates of reoffending among individuals and interventions put in place
· Information on diversionary programs
· Partnerships with Probation, JSA etc. to reduce offending









	2.5
Effectiveness of working in Partnership with PCSP’s and Local Communities to Provide Solutions to Local Problems
	· Number of joint initiatives launched with PCSP’s
· Community projects funded or supported by the Police Service or other partners
· Case studies of successful community problem –solving folders


	2.6
Effectiveness of
Working in Partnership to Reduce Deaths and Serious Injury on Our Roads
	· Statistics on road traffic collisions resulting in death or serious injury
· Number of joint road safety operations conducted
· Enforcement actions statistics
· Information around SID and PSNI response to data
· Educational programs delivered in schools and across communities

	2.7
Working in Partnership to Effectively Tackle Cyber Crime
	· Number of cyber – crime incidents reported and outcome rates – including referrals to Action Fraud
· Training hours for officers and staff re cyber-crime detection and prevention
· Public awareness initiatives on cyber safety

	2.8
Delivery of Effective Outcomes for Reported Crimes
	· Overall crime and outcome rates
· Average time from crime reporting outcome
· Overview of any work conducted to reduce demand and prevent crime


Outcome 3: We have a Representative, Valued and Enabled Workforce


	Indicators
	Measures

	3.1
Representativeness of the Police Service 
	· Work conducted at District to support the upcoming recruitment campaign 
· Demographic breakdown of the workforce compared to your local community
· Retention rates across different demographic segments
· Outreach and recruitment engagement targeting diversity


	3.2
Standards of Professionalism and Conduct
	· Number of complaints and misconduct cases against officers
· Training hours dedicated to ethics and professional standards
· Body-worn cameras usage compliance , include Stop and Search
· Recognition and awards for good work


	3.3
Making Best Use of Resources
	· Updates on District resource levels
· Any work at local level to reduce and create efficiency savings
· Updates on the use of equipment and technology to reduce demand
· 
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