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Derry City and Strabane
H District
Policing Plan

OUTCOME 1:
PSNI is victim focused
POLICE SERVICE OF NORTHERN IRELAND: LOCAL POLICING PLAN


	
	Indicators
	Measures
	How this is Recorded/Measured/Reported

	1.1 [bookmark: _Hlk175219290]
The Effectiveness in Tackling Violence against Women and Girls

	1.1.1
Number of reported incidents of violence against women and girls.

1.1.2
Arrest and outcome rates for offences related to violence against women and girls.

1.1.3
Percentage reduction in repeat offences against the same victims.

1.1.4
Victim satisfaction scores specifically from women and girls.

1.1.5
Any partnership events held in respect to VAWG.


	
· Statistical evidence and examples of activity conducted by police intended to reduce violence against women and girls related offences, improve outcomes and tackle perpetrators.
 
· Reporting on engagement events focused on Violence against women and girls with PCSP and other community partners.
· Report on repeat victims/offenders.







	Indicators
	Measures
	How this is Recorded/Measured/Reported

	1.2
The Effectiveness in Tackling Domestic Abuse
	1.2.1
Number of reported domestic abuse incidents.

1.2.2
Proportion of cases leading to charges and prosecutions.

1.2.3
Repeat victimisation rates in domestic abuse cases.




	
· Statistical evidence and examples of activity conducted by police in relation to domestic incidents, related offences, to improve outcomes, tackle perpetrators and give victims the confidence to report.
· Reporting on engagement events focusing on raising awareness of domestic abuse.
· Report on repeat victims/offenders.





	                             Indicators
	Measures
	How this is Recorded/Measured/Reported

	1.3
The Effectiveness in Tackling Child Criminal Exploitation

	
1.3.1
Number of identified and safeguarded children at risk.

1.3.2
Arrests and prosecutions related to child exploitation offences.

1.3.3
Working with Crime Department to disrupt criminal networks exploiting children.






	
· Statistical evidence and examples of activity conducted by police in relation to missing children and YP, those at risk of CSE and associated offences. 
· Reporting on engagement events aimed at children and YP including schools and other youth settings.
· Reporting on how police worked with partners to safeguard children and YP and reduce CCE.



	                             Indicators
	Measures
	How this is Recorded/Measured/Reported

	1.4
The Effectiveness in Tackling Hate Crime

	1.4.1
Number of reported hate crime incidents.

1.4.2
Outcome rates for hate crime cases.

1.4.3
Community engagement activities with minority ethnic communities.

1.4.4
Reduction in repeat hate crime incidents.






	
· Statistical evidence and examples of activity conducted by police in relation to tackling hate crime/incidents, to improve outcomes, tackle perpetrators and give victims the confidence to report.
· Report on engagement events with minority ethnic communities.
· Report on any repeat incidents/trends.
· Report on repeat offending




	1.5
Providing a High Quality Service to Victims

	
1.5.1
Overall victim satisfaction rates across PSNI and your District.

1.5.2
Average time taken to respond to emergency and priority calls.


1.5.3
Number of complaints made to PONI.

1.5.4
Highlight good work.


	


· Statistical information in relation to complaints made, and commentary in relation to any trends or patterns identified including activity undertaken to address them.
· Victim satisfaction survey results and commentary in relation to action taken to address any identified concerns.
· Summary of Local and Neighbourhood Policing Team activity across the District focusing on both patrolling and engagement activity

· Report on actions and initiatives undertaken to increase public confidence in policing by District Command and through partnership events and activities.
· Statistical information in relation to offences, seizures and outcome rates and commentary in relation to partnership activity to address drug related activity.
· Report on complaints against Police.








OUTCOME 2: 
We have safe and engaged communities with confidence in policing







POLICE SERVICE OF NORTHERN IRELAND: LOCAL POLICING PLAN

	

Indicators
	

Measures
	

How this is Recorded/Measured/Reported

	2.1
Level of Public Confidence in Policing

	
2.1.1
Results from public confidence surveys - include the victim satisfaction survey.

2.1.2
Social media engagement statistics reflecting public sentiment.

2.1.3
Satisfaction reports by different demographic groups.

	
· Statistical information in relation to complaints made, and commentary in relation to any trends or patterns identified including activity undertaken to address them.
· Victim satisfaction survey results and commentary in relation to action taken to address any identified concerns.
· Summary of Local and Neighbourhood Policing Team activity across the District focusing on both patrolling and engagement activity 
· Report on actions and initiatives undertaken to increase public confidence in policing by District Command and through partnership events and activities.
· Statistical information in relation to offences, seizures and outcome rates and commentary in relation to partnership activity to address drug related activity.







	
	2.1.4
PCSP lead approach around victim satisfaction.
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	Indicators
	Measures
	How this is Recorded/Measured/Reported

	2.2
People Feel Safe in their Community 

	
2.2.1
Crime rates per smaller geographical areas.

2.2.2
Visibility of police patrols in communities.

2.2.3
Number of neighbourhood watch programs supported.

2.2.4
Reduction in anti-social behaviour incidents.

2.2.5 Report on the activities conducted to reduce the harm that illegal drugs are causing to communities across Derry City and Strabane.


	
· Reporting on actions and initiatives undertaken to reduce the fear of crime and increase the visibility of Policing in the District, with particular regard to the over 60s demographic.
· Reporting on levels of anti-social behaviour across the District, and partnership work and initiatives to reduce it.
· Report on recorded data against drugs.
· Report on problem solving initiatives.



	                                                                               2.3
The Effectiveness in Tackling the Threat posed by Terrorism, Paramilitaries and Serious and Organised Crime Groups

	
2.3.1
Number of disruptions to terrorist and organised crime group activities.

2.3.2
Arrests and convictions related to terrorism and organized crime.

2.3.3
Seizures of illegal firearms, explosives, etc.

2.3.4
JSA statistics and accountability mechanisms

	· Statistical information in relation to JSA searches, arrests and criminal justice outcomes

 




	2.4
Effectiveness of Working in Partnership with PCSPs and Local Communities to Provide Solutions to Local Problems

	
2.5.1
Number of joint initiatives launched with PCSPs.

2.5.2
Community projects funded or supported by the police service or other partners.

2.5.3
Case studies of successful community problem-solving folders.

	· Summary of problem solving activities carried out across the District Policing Command area by Neighbourhood Policing Teams and the Support Hub
· Summary of partnership activities delivered which reflect the PSNI Hallmarks of Neighbourhood Policing strategy.


	2.5
Effectiveness of Working in Partnership to Reduce Deaths and Serious Injury on Our Roads

	
2.6.1
Statistics on road traffic collisions resulting in death or serious injury.

2.6.2
Number of joint road safety operations conducted.

2.6.3
Enforcement actions statistics


	· Reporting on proactive enforcement operations, partnerships working and preventative and educational activities undertaken to make our roads safer.







OUTCOME 3:
PSNI has a Representative, Valued and Enabled Workforce
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Indicators
	
Measures
	
How this is Recorded/Measured/Reported

	3.1 
Representativeness of the Police Service

	
3.1.1
Work conducted at District to support the upcoming recruitment campaign.

3.1.2
Demographic breakdown of the workforce compared to your local community.

3.1.3
Retention rates across different demographic segments.

3.1.4
Outreach and recruitment engagement targeting diversity.


	
· Summary of activities to support and promote the recruitment campaign.
· Reporting online with the NPT Hallmarks – developing officers and staff and embedding the right culture to support diversity and harness the wide range of skills within the Police Service. 
 


	3.2 
Standards of Professionalism and Conduct 
	
3.2.1
Number of complaints and misconduct cases against officers.

3.2.2
Training hours dedicated to ethics and professional standards.

3.2.3
Body-worn cameras usage compliance, include Stop and Search.

3.2.4
Recognition and awards for good work.


	· Statistical information in relation to complaints made, and commentary in relation to any trends or patterns identified including activity undertaken to address them.
· Victim satisfaction survey results and commentary in relation to action taken to address any identified concerns.
· Reporting on compliance around stop and search including use of BWV
· Reporting on examples of good work by officers.
 


	3.3 
Making Best Use of Resources

	
3.3.1
Updates on District resource levels.

3.3.2
Any work at local level to reduce demand and create efficiency savings.

3.3.3
Updates on the use of equipment and technology to reduce demand.

	· Reporting on current resourcing and staffing levels.
· Share examples of partnership working to reduce demand and improve efficiency.
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