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Lisburn and Castlereagh City Policing Plan
2025 – 2026


Outcome 1: We are Victim Focused

  

	Indicators
	Measures

	1.1
Effectiveness in Tackling Violence Against Women and Girls 

	· Number of reported incidents of violence against women and girls Lisburn  and Castlereagh
· Arrest and outcome rates for offences related to violence against women and girls.
· Work in respect to VAWG including bespoke PCSP event during 2025-2026
· Repeat offender rates relevant to VAWG



	1.2
Effectiveness in Tackling Domestic Abuse 

	· Number of offences and incidents with a domestic motivation
· Outcome rate in respect to criminal offences with a domestic motivation

	1.3
Effectiveness in Safeguarding Children and Young People
	· Number of referrals to Op Encompass. 
· Report on the work of Youth Diversion Team 
· Educational/engagement sessions conducted with partners in schools and communities with young people. 


	1.4
Effectiveness in Tackling Hate Crime 

	· Number of reported hate crime incidents.
· Outcome rates for hate crime cases.
· Community engagement activities with minority ethnic communities.


	1.5
Providing a High Quality Service to Victims 

	· Overall victim satisfaction rates in Lisburn and Castlereagh
· Report on initiatives to address repeat victimisation in partnership with PCSP and community groups
· Report on Criminal Justice performance across Lisburn and Castlereagh
· Share regular updates through social media platforms





Outcome 2: We have Safe and Engagement Communities



	Indicators
	Measures

	2.1
Level of Public Confidence in Policing
	· Results from public confidence surveys relevant to Lisburn and Castlereagh
· Social media engagement statistics reflecting public engagement
· Report on Criminal Justice Performance across Lisburn and Castlereagh

	
2.2
People Feel Safe in Their Community
	
· Report on crime and ASB rates across Lisburn and Castlereagh 
· Number of neighbourhood watch programs supported. 
· Report on the work of the Lisburn and Castlereagh multiagency Support Hub 
· Report on activities to reduce the harm of illegal drugs within the community 
· Report on activities to reduce the number of victims of Burglary 
· Report on partnership work to transition communities away from paramilitary influence 



	2.3
Effectiveness in Tackling Repeat offending
	· Report on the work of ROU including rates of reoffending among and interventions put in place
· Report on the work of the District Support Team

	2.4
Effectiveness of working in Partnership with PCSPS and Local Communities to provide solutions to Local Problems
	
· Report on relevant case studies and examples of work reflecting PSNIs Hallmarks of Neighbourhood Policing. 
· Overview of any work conducted to reduce demand and prevent crime. 
· Report on emerging crime trends and develop collaborative approaches to address 
· Develop a schedule of events with PCSP and local community groups 


	2.5
The effectiveness of working to reduce death and serious injury on our roads
	
· Statistics on road traffic collisions resulting in death or serious injury. 
· Report on enforcement activity 




Outcome 3: We have a Representative, Valued and Enabled Workforce


	Indicators
	Measures

	3.1
Representativeness of the Police Service
	· Report on engagement activity conducted in respect of diverse groups across Lisburn and Castlereagh
· Report on any activity conducted to encourage members of the community to join the PSNI


	3.2
Standards of Professionalism and Conduct
	· Monitor and review the number of complaints made against police officers in Lisburn and Castlereagh
· Report on recognition and awards for good work

	3.3
Making Best Use of Resources
	· Provide updates on District resource levels
· Provide updates on training delivered to Police and staff within Lisburn and Castlereagh Local Policing.
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