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Newry, Mourne and Down District

D District
Policing Plan

POLICE SERVICE OF NORTHERN IRELAND: NEWRY, MOURNE & DOWN DISTRICT LOCAL POLICING PLAN

OUTCOME 1:
We are Victim Focused



	Indicators
	Measures
	How this is Recorded/Measured

	1.1
Effectiveness in Tackling Violence Against Women and Girls 

	· Number of reported incidents of violence against women and girls.
· Arrest and outcome rates for offences related to violence against women and girls.
· Percentage reduction in repeat offences against the same victims.
· Victim satisfaction scores specifically from women and girls.
· Partnership working

	· Report on initiatives to tackle current and emerging trends
· Use of social media- prevent and deter
· Monitor and report on number of crimes/ incidents and outcomes. 
· Monthly report from appointed district SPOC re local issues and multi-agency solutions
· Joint partnership VAWG event to be run with NMD PCSP

	
	
	

	1.2
Effectiveness in Tackling Domestic Abuse 

	· Number of reported domestic abuse incidents.
· Proportion of cases leading to charges and prosecutions.
· Repeat victimisation rates in domestic abuse cases.
.

	· Report bi-monthly on outcome rates
· All investigations and incidents reviewed at daily morning meetings by district SMT
· Monitor and report criminal justice outcomes for repeat victims
· Monitor and report on number of referrals to partner agencies
· Monthly report from appointed district SPOC re local issues and multi-agency solutions
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	Indicators
	Measures
	How this is Recorded/Measured

	1.3
Providing a High Quality Service to Victims 

	· Overall victim satisfaction rates across PSNI and your District.
· Average time taken to respond to emergency and priority calls.
· Compliance rates with victim updates
	· Dip sample out comes and report bi-monthly on outcome rates
· Monitor and report on victim contact figures
· Inspectors report monthly on file timeliness
· Monitor and report on Victim satisfaction surveys

	
	
	





OUTCOME 2:
We have Safe and Engaged Communities
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	Indicators
	Measures
	How this is Recorded/Measured

	2.1
The level of public confidence in policing
(Here for You*)
	· Results from victim satisfaction surveys.
· Social media engagement statistics 
· PONI complaint information.

	· Monitor call response times
· Report on proactive operations
· Report bi-monthly on planned events with PCSP
· Report bi-monthly social media usage and engagement

	
	
	

	2.2
People feel safe in their community
	· Monitor crime rates across district
· Number of neighbourhood watch programs supported.
· Number for fatal and serious RTC’s in district
· Number of drug seizures and detections across district
· Levels of ASB across the district

	· Report bi-monthly on crime statistics and actions taken to address
· Report on likely trends and preventative actions taken (e. ASB in Summer, Burglary in Winter)
· Report bi-monthly on RTC’s and road safety initiatives
· PCSP report
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	Indicators
	Measures
	How this is Recorded/Measured

	2.3
Effectiveness in Tackling the Threat Posed by Terrorism, Paramilitaries, and Serious and Organised Crime Groups
	· Number of disruptions of organised crime group activities.
· Arrests and convictions related to organized crime.
	· Report on Collaborative approaches to divert away from paramilitary/ organised crime influence
· Report on proactive Operations
· Report on joint initiatives with partner agencies
· Report bi-annually on cross border initiatives

	
	
	

	
	
	



OUTCOME 2
We Have Engaged and Supportive Communities

OUTCOME 3:
We have a Representative, Valued and Enabled Workforce
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	Indicators
	Measures
	How this is Recorded/Measured

	3.1
 Police in partnership with local communities, including PCSPs, identify and deliver local solutions to local problems.
	· Engagement forums
· CPD days for leaders
· Visibility of SMT
· Development for promotion processes
	· Report to PCSP regarding internal CPD and ongoing staff engagement forums

	                                                  3.2
Standards of Professionalism and  Conduct.
	· Number of complaints and misconduct cases against officers.
· Body-worn cameras usage compliance, include Stop and Search.

	· Provide report on misconduct investigations and outcomes
· Inspectors to Dip sample BWV monthly
· Inspectors to dip-sample Stop and Search

	                                                    3.3
Making Best Use of Resources
	· Updates on District resource levels.
· Any work at local level to reduce demand and create efficiency savings.
· Updates on the use of equipment and technology to reduce demand.

	· Report on district resourcing to PCSP meetings. 
· Report to PCSP on partnership working, initiatives and outcomes.
· Report on current demand profile in PCSP report. 





*Link between the indicators with the themes contained within the PSNI ‘Here for You’ Engagement StrategyPOLICE SERVICE OF NORTHERN IRELAND: LOCAL POLICING PLAN
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