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All attendees should declare their presence on remote meetings. Each discipline 
(medical, nursing, mental health and musculoskeletal) should be represented at the 
weekly meeting by one or more clinicians. Non-clinicians should not attend unless by 
invitation. 

4. Frequency of meetings  

The MDT will meet on a weekly basis for up to 90 minutes.  This should ensure an 
opportunity to discuss up to 9 cases. 
 

5. Notice of meetings  

Unless otherwise advised, Meetings will take place from 9.30am to 11am on Monday 
mornings using the public sector teleconferencing facility or PSNI video conferencing 
facility.  All attendees must confirm their name on joining.  Normally papers will not 
be circulated in advance, however the case list for discussion will be available on the 
MDT Case List spreadsheet, which can be accessed on the G drive (link). Only the 
details indicated in point 7 below, should be added to the spreadsheet and no clinical 
details should be recorded.  The spreadsheet should only be opened when 
adding/saving a case and closed immediately afterwards. 
 

6. Records of meetings 

Formal minutes will not be kept to protect the open, candid and confidential nature of 
discussions.  The case discussion spreadsheet will be updated with the agreed  
outcome comment by the designated Record Taker.  OPAS and SAP records are to 
be updated appropriately by the presenting clinician as soon as possible within five 
days of the meeting as indicated in section 2 above.  Only the collective decision 
regarding the agreed outcome should be recorded on SAP. 
 
In the event that a member of the team feels strongly that they cannot agree with the 
proposed MDT  advice, the team member will review the officer/staff member , 
collect any further information from specialists or GP that may be relevant , and 
presents that case to the next available MDT with any ongoing concerns.  
 
 

7. Papers and format 
 
All relevant clinical information should be available on OPAS prior to MDT.  The 
following documents will be available in the G drive: 
 

 MDT Case List Spreadsheet – name, number, date added, OHW clinician, 
reason for discussion (eg permanent adjustment, advice on clinical condition, 
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advice on medical information to be requested), date discussed, agreed 
outcome 

 MDT Record of Attendance and Issues Raised 
 Case Presentation guidance – a template can be made available to assist 

new clinicians in structuring their case presentations to ensure consistency 
 


