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Outcome 1: We are Victim Focused

  
	Indicators
	Measures
	
	How this is measured

	1.1
Effectiveness in Tackling Violence Against Women and Girls 

	1.1.1
Violence against Women and Girls (VAWG).

	Take cognisance of the content and support the PSNI action plan to tackle violence against women and girls. This plan has four revised priority themes of

Prepare policing in the fight against VAWG.
Protect communities from VAWG.
Pursue VAWG perpetrators.
Prevent people from committing VAWG.


	1.2
Effectiveness in Tackling Domestic Abuse 

	1.2.1
Domestic Abuse






	Report on domestic abuse crime statistics and provide information on reporting trends.

Provide information on police initiatives to prevent domestic abuse and to support victims. This will include case studies.



	
	












	









	1.3
The Effectiveness in Tackling Child Criminal Exploitation.
	1.3.1
Child Criminal Exploitation

	Report on the trends of levels of crimes with child victims including – 
Number of Repeat Child Victims
Number or Repeat Child Offenders

	1.4
Effectiveness in Tackling Hate Crime 
	1.4.1
Hate Crime

	Report on the number of Hate Motivated Crimes & Incidents including Racially, Sectarian, Sexual Orientation, Religion, Disability & Transgender motivated hate crimes


	1.5
Providing a High Quality Service to Victims 

	1.5.1
Victim Satisfaction.

	Report on victim satisfaction surveys.

	1.6
Delivery of Effective Outcomes for Recorded Crimes.
	1.6.1
Crime Outcomes

	Provide information on local police actions to tackle serious and organised crime under the PSNI controlled strategy as defined by the four pillars of Pursue, Prevent, Protect & Prepare, and Partnership.













Outcome 2: We have Safe and Engaged Communities with Confidence in Policing

	Indicators
	Measures
	How this is measured

	2.1
Level of Public Confidence in Policing
	2.1.1
Local Policing Teams (LPT)

2.1.2
Neighbourhood Policing Teams (NPT)
	Report on the work of Local Policing Teams in Armagh City, Banbridge and Craigavon District.

Report on the work of Neighbourhood Policing Teams in Armagh City, Banbridge and Craigavon District.


	2.2
The Effectiveness of Working in Partnership with local communities and community organisations, PCSPs and Statutory Agencies to Provide Solutions to Local Problems
	2.2.1
Neighbourhood Policing Teams (NPT)
	Report on the work of Neighbourhood Policing Teams with a particular focus on partnership working and problem solving initiatives.


	2.3
People Feel Safe in their Community
	2.3.1
Drugs


2.3.2
ASB

	Report on drug seizures, arrests, and charges. 

Provide updates on actions to contribute to drug prevention.

Report on ASB statistics and initiatives.

	
	











	









	2.4 
The Effectiveness in Tackling the Threat posed by Terrorism, Paramilitaries and Serious and Organised Crime Groups
	2.4.1
Serious and Organised Crime.

	Provide information on local police actions to tackle serious and organised crime under the PSNI controlled strategy as defined by the four pillars of Pursue, Prevent, Protect & Prepare, and Partnership

	2.5 
The Effectiveness in Tackling Repeat Offending
	2.6.1
Reducing Offender Unit (ROU)
	Report on the work of the Reducing Offender Unit. 


	2.6 
The Effectiveness of Working in Partnership to Reduce Road Deaths and Serious Injury on our Roads
	2.6.1
Road Safety.
	Report on road traffic collisions with injury statistics and initiatives to prevent injury RTC’s.


	2.7 
Working in Partnership to effectively Tackle Cyber Crime
	2.7.1
Cyber Crime.
	Education around Cyber Crime
Working with Cyber Support Unit in order to investigate Cyber Crime.






Outcome 3: We have a Representative, Valued and Enabled Workforce


	Indicators
	Measures
	How this is measured

	3.1
Representativeness of the Police Service
	3.1.1
Engagement with communities and programmes with education and young people.
	Report on engagement with the community, to include work with under-represented groups, education and young people.


	3.2
Standards of Professionalism and Conduct
	3.2.1
Victim Satisfaction Survey.
	Report on responses gathered through the Victim Satisfaction Survey.


	3.3
Making Best Use of Resources
	3.3.1
Numbers relating to workforce strength, absences and employee welfate.

	Report on number of Police Officers & Police Staff.
Absence Rates for Police Officers & Police Staff.
Number of Assaults on Police.
Number of Occupational Health and Welfare referrals.
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